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THE DEVELOBIENT AND APPLICATION OF AN EVALUATIVE CHECK-LIST
FOR PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS
CHAPTER I  
INTRODUCTION
Background and Need f o r  th e  Study
Throughout th e  h i s to r y  o f  America th e  American peop le  have handed 
to g e th e r  in  v o lu n ta ry  groups to  b e t t e r  se rv e  t h e i r  needs and th e  whole o f  
American S o c ie ty . The E d u c a tio n a l P o l ic ie s  Commission has s ta te d :
The tendency  to  form v o lu n ta ry  groups has been a  no tew orthy  
a s p e c t o f  th e  h i s to r y  o f  American democracy and  has g iv en  th e  
n a t io n  some o f  i t s  d i s t i n c t iv e  c h a r a c t e r i s t i c s .  Through groups 
Americans have developed  th e  a r t s  and  s c ie n c e s ,  e s ta b l is h e d  
b u s in e sse s  and p u b lic  e n te r p r i s e s ,  and f o s te r e d  ed u ca tio n  and  
in d iv id u a l  w e lfa re . To e x p lo re  and develop  a  c o n tin e n t Americans 
have had  to  l e a m  th e  s k i l l s  o f  c o o p e ra tin g  w ith  one a n o th e r . To 
o p e ra te  s u c c e s s fu l ly  a  government b ased  on th e  w ishes o f  th e  
p eop le  has r e q u ir e d  th e  t a l e n t  and  w il l in g n e s s  to  o rg a n iz e  f o r  
p o l i t i c a l  a c t io n .  W ithout th e s e  groups American h i s to r y  would 
have been d i f f e r e n t ,  and  le s s  dem o cratic . To say  t h a t  Americans 
a re  " jo in e r s "  i s ,  th e r e f o r e ,  to  p r a is e  them. C ircum stances o f  
l i f e  and  p o l i t i c a l  t r a d i t i o n s  a l ik e  r e q u ire  a c t io n .^
T eachers and  e d u ca to rs  have long  re c o g n ize d  th e  advan tages to  be 
g a in ed  from membership in  v o lu n ta ry  p ro f e s s io n a l  a s s o c ia t io n s  and began 
to  o rg an ize  e a r ly  in  th e  h i s to r y  o f  ed u ca tio n . L o ca l, in fo rm al e d u ca tio n
^ E d u ca tio n a l P o l ic ie s  Commission, P ro fe s s io n a l  O rg an iza tio n s  In  
American E d u c a tio n , (W ashington: N a tio n a l E duca tio n  A sso c ia tio n  and  th e
American A sso c ia tio n  o f  School A d m in is tra to rs , 1957)^ P*
k .
be o f  th e  h ig h e s t  p o s s ib le  q u a l i ty .  T h e ir  le a d e rs h ip  i s  a  m ajo r concern  
o f  a l l  th e  peo p le  o f  th e  s t a t e .
The Problem  o f  th e  Study 
The problem  o f  t h i s  s tu d y  was tw o -fo ld :
1. To develop  a  S e lf -E v a lu a t io n  Check and S u g g estio n  L i s t  f o r  
use  by s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  in  e v a lu ­
a t in g  t h e i r  own o rg a n iz a t io n a l  s t r u c tu r e  and a c t i v i t y  p rogram s, 
and
2 . To dem onstrate  i t s  u s a b i l i t y  by ap p ly in g  i t  to  th e  Oklahoma 
A ss o c ia tio n  o f  School A d m in is tra to rs .
The Purposes o f  th e  Study 
The purposes o f  t h i s  s tu d y  were to :
1. Secure in fo rm a tio n  r e l a t i v e  to  th e  o rg a n iz a t io n a l  s t r u c tu r e  
and a c t i v i t y  program s o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  
sch o o l a d m in is t r a to r s .
2. C o n stru c t an e v a lu a tiv e  in s tru m e n t b a sed  on d a ta  from th e  
l i t e r a t u r e  and from th e  s tu d y  o f  th e  o rg a n iz a t io n a l  s t r u c tu r e  
and  a c t i v i t y  program s o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  
sch o o l a d m in is tr a to r s .
3. I d e n t i f y  th e  s t r e n g th s ,  w eaknesses and su g g es tio n s  f o r  th e  
improvement o f  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra ­
t o r s .
4. Draw co n c lu s io n s  and make recom m endations, b a se d  on an a n a ly s is  
and in t e r p r e t a t i o n  o f  th e  d a ta ,  f o r  th e  improvement o f  th e  
o rg a n iz a t io n a l  s t r u c tu r e  and a c t i v i t y  program s o f  p r o f e s s io n a l  
a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  w ith  s p e c ia l  a t t e n t io n  
b e in g  g iv en  to  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs .
L im ita tio n s  o f  th e  Study 
In  keep ing  w ith  th e  purposes o f  t h i s  s tu d y , th e  in v e s t ig a t io n  was 
l im i te d  to :
1. One p ro f e s s io n a l  a s s o c ia t io n  o f  sch o o l a d m in is tra to rs  from each 
o f  th e  fo r ty -n in e  s t a t e s  o f  th e  U n ited  S ta te s  hav ing  a c t iv e  
a s s o c ia t io n s .
2 . S u p e rin ten d e n ts  o f  Schools in  Oklahoma who were members o f  
th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs .
D e f in it io n s
P ro fe s s io n a l  A sso c ia tio n  o f  School A d m in is tra to rs  A fo rm al
o rg a n iz a tio n  o f  s u p e r in te n d e n ts  o f  sch o o ls  o rg a n iz ed  on a  s ta te -w id e  
b a s is  ex cep t as  o th e rw ise  n o ted .
Oklahoma A ss o c ia tio n  o f  School A d m in is tra to rs  The p ro f e s s io n a l
o rg a n iz a t io n  f o r  s u p e r in te n d e n ts  o f  sch o o ls  in  Oklahoma.
S u p e rin ten d e n t o f  S ch o o ls  The c h ie f  a d m in is tr a t iv e  o f f i c e r
ch arged  w ith  th e  d i r e c t io n  o f  sch o o ls  in  a  lo c a l  a d m in is t r a t iv e  u n i t .
A c t iv i ty  Program s The program s, p r o je c t s ,  com m ittees,
m e e tin g s , p u b l ic a t io n s , and  o th e r  works sp onso red  by th e  p ro f e s s io n a l  
a s s o c ia t io n  o f  sch o o l a d m in is tr a to r s .
O rg a n iz a tio n a l S t r u c tu r e  The c o n s t i tu t io n a l  framework under
which th e  o rg a n iz a t io n  o p e ra te s .
G enera l P rocedure
The q u e s tio n n a ire  te c h n iq u e , th e  d i r e c t - a p p r a i s a l  and th e  su rvey - 
a p p r a is a l  te c h n iq u e s  o f  th e  d e s c r ip t iv e - s u rv e y  m ethod o f  r e s e a rc h  were 
th e  b a s ic  methods u sed  to  c a r ry  o u t t h i s  in v e s t ig a t io n .  Three q u e s tio n ­
n a ir e s  were developed  and were u sed  in  g a th e r in g  d a ta  f o r  th e  s tu d y . The 
d i r e c t - a p p r a i s a l  te ch n iq u e  was employed th ro u g h  th e  u se  o f  a  ju r y  o f  
re p u ta b le  e d u ca to rs  th o ro u g h ly  f a m i l ia r  w ith  th e  o rg a n iz a t io n  and a c t i v i t y  
program s o f  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  The 
s u rv e y -a p p ra is a l  te ch n iq u e  was u sed  in  form ing c o n c lu s io n s  and in  develop­
ing  p ro p o sa ls  and recom m endations.
6A h ig h  p e rc en ta g e  o f  th e  in fo rm a tio n  so u g h t, how ever, was h ased  
upon o p in io n . Good, B a r r , and S ca tes  g iv e  t h e i r  su p p o rt to  th e  v a lu e  o f  
d a ta  h a sed  upon o p in io n  in  th e  fo llo w in g  s ta te m e n ts :
The q u e s tio n n a ire  may . . . a sk  f o r  o p in io n s , and i t  may be 
u sed  t o  a f f o r d  an in s ig h t  in to  th e  a c t i v i t i e s  o f  a  g ro u p .1
Q u estio n n a ire s  a re  n o t n e c e s s a r i ly  co n fin ed  to  s t a t i s t i c a l  
d a ta  o r 'e v e n  to  f a c tu a l  m a te r ia l .  They may e n te r  th e  f i e l d  o f  
a t t i t u d e s ,  o p in io n s  and judgm ents.^
W hatever i t s  s c i e n t i f i c  s ta n d in g , we reco g n ize  t h a t  f o r  
c e r t a in  purposes an index  o f  human v a lu es  may he more im p o rtan t 
th a n  any number o f  p h y s ic a l  measurements made perhaps w ith  
in c re d ib le  accu racy  and reliability.3
Methodology
I t  was n e ce ssa ry  to  o b ta in  co p ies  o f  th e  c o n s t i tu t io n s  o f  th e  
p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  and to  c o n s tru c t 
th r e e  s e p a ra te  in s tru m en ts  in  o rd e r  to  f a c i l i t a t e  t h i s  in v e s t ig a t io n .  
Q u e s tio n n a ire s  were c o n s tru c te d  to :  ( l )  o b ta in  in fo rm atio n  concern ing
th e  a c t i v i t y  program s o f  th e  p ro fe s s io n a l  a s s o c ia t io n s  o f  schoo l 
a d m in is t r a to r s ,  (2 ) o b ta in  judgm ents from a  ju r y  o f  re p u ta b le  e d u c a to rs , 
and (3) to  o b ta in  e v a lu a tiv e  in fo rm a tio n  and su g g es tio n s  from th e  
membership o f  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  A ll  
a v a i la b le  l i t e r a t u r e  was u sed  in  th e  fo rm u la tio n  o f  th e  q u e s tio n n a ire s .
The q u e s tio n n a ire s  s o l i c i t i n g  in fo rm a tio n  concern ing  th e  
a c t i v i t y  programs o f  th e  a s s o c ia t io n  were s e n t  to  th e  immediate p a s t -
^O a rte r  V. Good, A. S. B arr and Douglas E. S c a te s ,  The Method­
o logy  o f  E d u ca tio n a l R esearch , (New York: A p p le to n -C en tu ry -C ro fts , I n c . ,
19^1 ), p . 324.
^ I b id . , p . 330 . 
3I b id . , p . 412.
p re s id e n ts  o f  each o f  th e  f o r ty -n in e  s t a t e s  hav ing  a  p ro f e s s io n a l  
a s s o c ia t io n  o f  sch o o l a d m in is tr a to r s ,  th e  th e o ry  h e in g  t h a t  one who has 
had  ex p erien ce  in  o f f ic e  w i l l  be b e t t e r  q u a l i f i e d  to  respond  th a n  a  
newcomer to  th e  o f f i c e .  These q u e s tio n n a ire s  were p re p a re d , in  l e t t e r  
form , and were m a iled  w ith  stam ped r e tu r n  envelopes en c lo sed . A copy 
o f  t h i s  q u e s tio n n a ire  i s  in c lu d e d  in  Appendix A.
D ata o b ta in e d  from th e  c o n s t i tu t io n s  and  q u e s tio n n a ire s  were 
c a r e f u l ly  an a ly zed  and com piled. The in fo rm a tio n  g lean ed  from t h i s  
a n a ly s is  and from  th e  l i t e r a t u r e  was u sed  to  p re p a re  a  p re lim in a ry  
S e lf -E v a lu a t io n  Check and S u ggestion  L i s t .  The l im i ta t io n s  o f  th e  
q u e s tio n n a ire  method o f  in v e s t ig a t io n  were re c o g n iz e d , b u t th e  q u e s tio n ­
n a i r e  re p re s e n te d  th e  most f e a s ib le  way to  o b ta in  in fo rm a tio n  from  a  
la rg e  number o f  persons in  so v a s t  an a re a . In  th e  developm ent o f  th e  
in s tru m e n t, e f f o r t s  were made to  a id  th e  resp o n d en t by: ( l )  g iv in g
s p e c i f ic  in s t r u c t io n s  f o r  th e  com pletion  o f  th e  form , (2 ) grouping 
r e l a t e d  q u e s tio n s  in to  s e c t io n s ,  ( 3 ) av o id in g  d u p l ic a t io n  o f  q u e s tio n s , 
and  (it-) p ro v id in g  f o r  easy  m arking o f  re sp o n se s .
Members o f  th e  f a c u l ty  a t  th e  U n iv e rs ity  o f  Oklahoma, Norman, 
Oklahoma, and  a  ju r y  o f  f iv e  ed u ca to rs  from a c ro ss  th e  n a tio n  a s s i s t e d  
in  th e  developm ent and re fin em en t o f  th e  f i n a l  in s tru m e n t. A copy o f  
th e  in s tru m en t i s  in c lu d e d  in  Appendix C.
The p o p u la tio n  s e le c te d  to  p a r t i c ip a t e  in  th e  d em o nstra tion  o f  
th e  u s a b i l i t y  o f  th e  S e lf -E v a lu a tio n  Check and S u g g estio n  L i s t  in c lu d ed  
a l l  Oklahoma S u p e rin ten d en ts  o f  Schools who were members o f  th e  Oklahoma 
A sso c ia tio n  o f  School A d m in is tra to rs . A ll m a te r ia ls  were s e n t v ia  th e  
U. S. m a il. A ddressed , stam ped envelopes were en c lo sed  f o r  th e  r e tu r n
9The "C o n su lta tiv e  S e rv ic e  G uides" were d iv id e d  in to  f iv e  r e l a t e d  s e c tio n s
o f  ( l )  S t r u c tu r e ,  (2 ) P ro p e r ty , B udget, F in an ce , (3 ) Program , (4 ) A ction
and I n te r a c t io n ,  and (5 ) Community S tu d y .^  Each s e c t io n  c o n s is te d  o f  a
s e r ie s  o f  q u e s tio n s  r e q u ir in g  a  check o r  s h o r t  answer re sp o n se . Local
a s s o c ia t io n  le a d e rs  can  q u ic k ly  mark th e  e v a lu a tiv e  g u id e .
The N a tio n a l A sso c ia tio n  o f  S e c re ta r ie s  o f  S ta te  Teachers
A sso c ia tio n s  has developed a  S e lf -E v a lu a tio n  C heck -L ist f o r  u se  in  e v a lu a t-
2in g  s t a t e  te a c h e rs  a s s o c ia t io n s .  The in s tru m en t was d esigned  p r im a r i ly  
f o r  use by members o f  th e  s t a f f ,  o f f i c e r s ,  and com m ittees. I t  was 
recommended th a t  s e p a ra te  com posite  r e p o r ts  be p re p a re d  by th e  s t a f f ,  
and  i f  in v o lv e d , by th e  o f f i c e r s  and com m ittees.
The S e lf -E v a lu a t io n  C heck-L ist was d iv id e d  in to  s ix  r e l a t e d  s e c tio n s  
as  fo llo w s ; ( l )  Program , (2 ) O rg a n iz a tio n a l Framework, (3 ) H eadquarters 
O rg a n iz a tio n , (k) A sso c ia tio n  F in a n c es , ( 5 ) L ia iso n  w ith  In te r - R e la te d  
G roups, and (6) Long Range P lann ing  o f  th e  A sso c ia tio n . S coring  was done 
by th e  check ing  o f  a p p ro p r ia te  item s and by s h o r t  answ er re sp o n se s .^
The l i t e r a t u r e  re v e a le d  ev idence  t h a t  th e r e  was a  growing need 
f o r  an e v a lu a tiv e  in s tru m en t f o r  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l 
a d m in is t r a to r s .
The growing accep tan ce  f o r  a  l a r g e r  m easure o f  r e s p o n s ib i l i ty  
by s t a t e  a s s o c ia t io n s  f o r  th e  q u a l i f i c a t i o n s , com petenc ies , and 
p ro f e s s io n a l  conduct o f  sch o o l a d m in is tra to rs  and  f o r  th e  s ta tu s
^ I b id . , pp. I - I 5 .
^ " S e lf -E v a lu â tio n  Check L i s t ,  P rep ared  by th e  C o n su lta tiv e  S e rv ice  
f o r  S ta te  T eachers A sso c ia tio n s  S e lf - E v a lu a t io n ." (N a tio n a l A sso c ia tio n  o f  
S e c re ta r ie s  o f  S ta te  T eachers A ss o c ia tio n s , W ashington, D. C ., O ctober,
1961 ) ,  pp. 1 -12 .
3 lb id .
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and. p r e s t ig e  o f  th e  t o t a l  p ro fe s s io n  has been one o f  th e  most 
rem arkab le  and encourag ing  developm ents on th e  e d u c a tio n a l scene 
in  r e c e n t  y e a r s .  No lo n g e r  a re  s t a t e  a s s o c ia t io n s  c o n ten t m erely  
to  a c t  as p re s su re  g ro u p s , ex h au s tin g  t h e i r  e n e rg ie s  in  b r in g in g  
ab o u t ad ju stm en ts  in  fo rm ulas f o r  d i s t r ib u t in g  s t a t e  schoo l 
moneys, o r  to  commit t h e i r  f u l l  re so u rc e s  to  b r in g in g  about changes 
in  a d m in is tr a t iv e  o rg a n iz a t io n . W hile th e s e  a re  im p o rtan t concerns 
t o  o rg a n iz a tio n s  o f  a d m in is t r a to r s ,  and fo re v e r  must b e , th e se  
g ro u p s , to  a  growing e x te n t ,  a re  showing g r e a te r  i n t e r e s t  in  
develop ing  and  s u s ta in in g  th e  s tan d a rd s  o f  a  t r u e  p ro fe s s io n .^
The o n ly  s tu d y  found which was r e l a t e d  to  t h i s  s tu d y  was one by 
R obert Edgar Moore in  1953• His purpose was to  a p p ra ise  th e  fu n c tio n s , 
o rg a n iz a t io n ,  and  programs o f  s t a t e  p ro fe s s io n a l  a s s o c ia t io n s  o f  schoo l 
s u p e r in te n d e n ts ,  p r in c ip a l s ,  and su p e rv iso rs  in  e lev en  Southern  s t a t e s  
in  term s o f  c r i t e r i a  d e riv e d  from  a  th e o ry  o f  th e  r o le  o f  p ro fe s s io n a l
p
a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  in  a  dem ocratic  s o c ie ty .
Three m ajo r a re a s  o f  a p p ra is a ls  were developed by Moore. L is ts  
o f  th e  a re a s  and h is  a p p ra is a ls  were as fo llo w s:
A p p ra isa l o f  Purpose
1. The purposes o f  th e  a s s o c ia t io n s  a re  so b ro ad  and g e n e ra l th a t  
th e y  amount to  l i t t l e  more th a n  vague v e rb a lism s , and , th e r e f o r e ,  
mean l i t t l e  in  th em selv es . . . .
2 . The a s s o c ia t io n s  do n o t have a  c le a r  co n cep tio n  o f  th e  r o le  o f  
p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .  . . .
3 . C o n sid erab le  doubt e x i s t s  t h a t  th e  membership o f  th e  a s s o c ia t io n s  
i s  c e r t a in  what th e  purposes o f  th e  a s s o c ia t io n s  a re . . . .
h. Purposes o f  th e  a s s o c ia t io n s  a re  n o t s u b je c t  to  e i t h e r  c o n s ta n t 
o r  o c c a s io n a l e v a lu a tio n  by th e  membership; i t  i s  an a lm ost 
in e sc a p a b le  c o r o l la r y ,  th e n , t h a t  s y s te m a tic , c o n tin u in g , and 
r e p r e s e n ta t iv e  r e v is io n  o f  purposes i s  th e  ex ce p tio n  r a th e r  th an  
th e  r u l e .
^American A sso c ia tio n  o f  School A d m in is tra to rs , In s e rv ic e  Educa­
t i o n  f o r  School A d m in is tra tio n , A R eport o f  th e  Commission on In s e rv ic e  
E d u cation  f o r  School A d m in is tra tio n . (W ashington: American A sso c ia tio n
o f  School A d m in is tra to rs , 1963 ) ,  p. 161 .
% o b e r t  Edgar Moore, "An A p p ra isa l o f  S ou thern  S ta te  P ro fe s s io n a l 
A sso c ia tio n s  o f  School A d m in is tra to rs ."  (u n p u b lish ed  D o c to r 's  d i s s e r t a t i o n ,  
George Peabody C ollege  f o r  T each e rs , 1953)*
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5. W ith purposes which a re  n e i th e r  s p e c i f ic  n o r fu n c t io n a l ,
d i f f e r e n t i a t i o n  betw een lo n g -ran g e  and s h o r t- ra n g e  o b je c t iv e s  
does n o t ;  and c an n o t, e x i s t .
A p p ra isa l o f  O rg an iza tio n
1. The a s s o c ia t io n s  la c k  c l a r i t y  in  re g a rd  to  many elem ents im portan t 
to  o rg a n iz a t io n a l  a rran g em en ts , and  o rg a n iz a tio n  i s  n o t e f f e c te d
in  co n fo rm ity  w ith  a  c o n s is te n t  d esign  which would most e f f e c t iv e ly  
promote th e  achievem ent o f  p u rp o ses.
2 . The s t r u c t u r a l  o rg a n iz a tio n  i s  lo o s e ly  p a t te rn e d  acco rd in g  to  
dem ocratic  p r in c ip le s  o f  d e le g a te d  a u th o r i ty ,  b u t th e  p r in c ip le s  
a r e ,  in  many r e s p e c t s ,  c o n s t r ic t e d  in  p r a c t ic e .  . , .
3 . In  view  o f  th e  r e s t r i c t e d  membership and l im i te d  a tte n d an c e  a t  
m ee tin g s , c o n s id e ra b le  doubt e x is t s  as to  how r e p r e s e n ta t iv e  th e  
a s s o c ia t io n s  a re  o f  t h e i r  re s p e c t iv e  f i e l d s .
it-. The a s s o c ia t io n s  make o rg a n iz a t io n a l  p ro v is io n s  f o r  c o n t in u i ty  
in  p lan n in g  and  programming.
5 . The means o f  c o o p e ra tio n  w ith  o th e r  a s s o c ia t io n s ,  a g e n c ie s , and 
i n s t i t u t i o n s  concerned  w ith  th e  developm ent and improvement o f  
e d u c a tio n a l le a d e rs h ip  a r e ,  w ith  th e  e x cep tio n  o f  s t a t e  e d u ca tio n  
a s s o c ia t io n s  and sub-groups o f  th e  a d m in is tra t iv e  a s s o c ia t io n s  
th em se lv es , n o t in c lu d e d  in  th e  o rg a n iz a t io n a l  arrangem ents o f  
th e  a s s o c ia t io n s .  . . .
6 . The a s s o c ia t io n s  a re  c h ie f ly  concerned  w ith  th e  same b a s ic  problems 
w hich, in  view  o f  th e  number o f  a s s o c ia t io n s ,  i s  in d ic a t iv e  o f  
w a s te fu l ,  o v e rla p p in g , and d u p l ic a t iv e  fu n c tio n ; prom otion o f  th e  
s t a tu s  o f  members i s  th e  p rim ary  j u s t i f i c a t i o n  f o r  so many s e p a ra te  
a s s o c ia t io n s .
7 . W hite and Negro a s s o c ia t io n s  o f  a d m in is tra to rs  a re  a ls o  concerned  
w ith  th e  same problem s b u t arrangem ents f o r  working to g e th e r  on 
common problem s a re  l im i te d  and , o f te n ,  u n co n sid ered .
A p p ra isa l o f  Work and A c t iv i t i e s
1. The p ro f e s s io n a l  developm ent o f  members i s  th e  o n ly  c u r re n t  
a c t i v i t y  o f  th e  a s s o c ia t io n s  which i s  d e riv e d  from and c o n tr ib u te s  
to  th e  avowed purposes o f  th e  a s s o c ia t io n s .
2 . Programs a t  th e  s t a t e  l e v e l  in  th e  form o f  annual m eetings a re  s a id  
t o  d e a l w ith  problem s o f  a c t iv e  concern  to  th e  m em bership, b u t 
members have a  sm all v o ice  in  th e  d e te rm in a tio n  o f  th e  program s, 
which a re  o f  such n a tu re  t h a t  a c t iv e  p a r t i c ip a t io n  by th e  member­
s h ip  i s  c ircu m scrib ed .
3 . P a r t i c ip a t io n  by members in  th e  a c t i v i t i e s  o f  sub-groups i s  much 
w ider th a n  a t  th e  s t a t e  l e v e l ,  and i t  i s  in  sub-groups t h a t  th e  
most e f f e c t iv e  work o f  th e  a s s o c ia t io n s  i s  accom plished. . . .
4 . The programs do n o t in c lu d e  e i t h e r  lo n g -ran g e  o r  s h o r t- ra n g e  
p lan n in g  ex cep t in  th e  most g e n e ra l te rm s , and a  g re a t  many o f  
th o se  c lo s e ly  a s s o c ia te d  w ith  th e  a s s o c ia t io n s  a re  unaware t h a t  
any p lan n in g  f o r  fu tu r e  a c t i v i t i e s  and p r o je c ts  e x i s t s .
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5. R esearch  i s  n o t among th e  im p o rtan t a c t i v i t i e s  o f  th e  a s s o c ia t io n .
6. The d is se m in a tio n  o f  in fo rm a tio n  by th e  a s s o c ia t io n s  i s  i r r e g u la r  
an d , in  a  s tro n g  m in o r ity  o f  a s s o c ia t i o n s ,  in e f f e c t iv e .
7 . The re c ru itm e n t o f  com petent p e rso n s  to  sch o o l a d m in is tr a t io n  has 
no p la c e  in  a s s o c ia t io n  a c t i v i t i e s .
8 . The c h ie f  c o n tr ib u t io n  o f  th e  a s s o c ia t io n s  to  th e  t o t a l  e d u ca tio n  
program  in  th e  s t a t e s  i s  in  th e  form  o f  recom m endations, b u t 
e d u c a tio n a l p o l ic y ,  i s  g e n e r a l ly  made o u ts id e  th e  a s s o c ia t io n .
9 . The in - s e r v ic e  developm ent o f  a d m in is t r a to r s  i s  th e  p rim ary  concern  
o f  th e  a s s o c ia t io n s ,  and workshops a r e  th e  most p re v a le n t  means o f  
p ro v id in g  in - s e r v ic e  o p p o r tu n i t ie s .
10. E v a lu a tio n  o f  th e  t o t a l  program  in  term s o f  purposes i s  n e i th e r  a  
v i t a l  o r  c o n tin u in g  fu n c tio n  o f  th e  a s s o c ia t io n s ;  e v a lu a tio n  i s  
seldom  in c lu d e d  in  th e  program  a t  a l l .
11. C oopera tion  betw een th e  a s s o c ia t io n s ,  on th e  one hand, and  s t a t e  
departm ents o f  ed u ca tio n  and  i n s t i t u t i o n s  o f  h ig h e r  le a r n in g ,  on 
th e  o th e r ,  i s  more m arked a t  th e  o p e ra t io n a l  th a n  a t  th e  o rg a n iz a ­
t i o n a l  l e v e l ,  though th e r e  rem ains pronounced need  f o r  Improvement. ^
O rg a n iz a tio n  o f  th e  Study 
C hap ter I I  p re s e n ts  an a n a ly s is  o f  th e  s tu d y  o f  th e  c o n s t i tu t io n a l  
s t r u c tu r e  and a c t i v i t y  program s o f  th e  p r o f e s s io n a l  a s s o c ia t io n s  o f  sch o o l 
a d m in is tr a to r s .  C hap ter I I I  i s  concerned  w ith  th e  p re s e n ta t io n  o f  th e  d a ta  
p ro v id ed  by th e  re sp o n ses  to  th e  S e lf -E v a lu a t io n  Check and S u g g estio n  L i s t .  
Summary, c o n c lu s io n s , and recom m endations a re  p re s e n te d  in  C hap ter IV.
^ I b i d . , pp. 219- 2 5 .
CHAPTER I I
A SURVEY OF THE ORGMIZATIOÎT AND ACTIVITY PROGRAMS OF 
PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS
C o n s ti tu t io n s  and Ry-Lavs 
The purpose  o f  t h i s  c h a p te r  i s  to  id e n t i f y  th e  o rg a n iz a t io n  and 
a c t i v i t y  program s o f  th e  s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  in  
o rd e r  t h a t  t h i s  in fo rm a tio n  may he u t i l i z e d  in  develop ing  a  S e lf-E v a lu a ­
t i o n  Check and S u g g es tio n  L i s t .  F o r ty -n in e  o f  th e  s t a t e s  o f  th e  U n ited  
S ta te s  had p r o f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  S e v e ra l 
o f  th e  s t a t e s  had  more th a n  one a s s o c ia t io n .  One s t a t e ,  H aw aii, d id  
n o t have an a s s o c ia t io n .
C o n s ti tu t io n s  were s e c u re d  from one p ro f e s s io n a l  a s s o c ia t io n  o f  
sch o o l a d m in is tr a to r s  from  46, o r  94 p e r  c e n t ,  o f  th e  s t a t e s  hav ing  
a s s o c ia t io n s .  The U tah S o c ie ty  o f  School S u p e rin ten d e n ts  had an  a c t iv e  
o rg a n iz a tio n  b u t d id  n o t have a  w r i t t e n  c o n s t i tu t io n .  A g re a t  s im i l a r i t y  
e x i s t s  in  th e  o rg a n iz a tio n  o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l 
a d m in is t r a to r s .  The s t a t e  c o n s t i tu t io n s  have p ro v id e d  f o r  lo c a l  d i f f e r ­
en ce s , b u t f o r  th e  most p a r t  th e y  were p a t te rn e d  a f t e r  th e  c o n s t i tu t io n  
o f  th e  American A sso c ia tio n  o f  School A d m in is tra to rs . C o n s t i tu t io n a l  
p ro v is io n s  o f  th e  v a r io u s  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra ­
to r s  a re  shown in  Table 1.
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TABLE 1
CONSTITUTIONAL PROVISIONS FOR THE ORGANIZATION AND ACTIVITY PROGRAMS OF THE 
PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS
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Alabama X X X X X X X X X X
A laska X X X X X X X X X X X
A rizona X X X X X X X X X X
A rkansas X X X X X X X X X X
C a lifo rn ia X X X X X X X X X X X X
Colorado X X X X X X X X X X X
C onnecticu t X X X X X X X X X
Delaware X X X X X X ■ X X X X
F lo r id a X X X X X X X X X X X
G eorgia X X X X ■ X X X X
Idaho X X X ■ X X X X X X X X
I l l i n o i s X X X X X X X X X X X
In d ian a X X X X X X X X X X
Iowa X X X X X X X X
Kansas X X X X X X X X X X
Kentucky X X X X X X X X X X X
Maine X X X X X X X X X
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M ichigan X X X X X X X X X X X X X
Minnesota- X X X X X X X X X X X X
M is s is s ip p i X X X X X X X X X
M issou ri X X X X X X X X - X X
Montana X X X X X X X X X
N ehraska X X X X X X X X X X
Nevada X X X X X X X X
New Jersey- X X X X X X X X X
New Hampshire X X X X X X X X X
New Mexico X X X X X X X X X
New York X X X X X X X X X
N orth  C aro lin a X X X X X X X X X X X X
N orth  Dakota X X X X X X X X X X X X
Oklahoma X X X X X X X X X X X
Ohio X X X X X X X X X X X
Oregon X X X X X X X X X
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Pennsylvania X X X X X X X X X X X
Rhode Islan d X X X X X X X X X
South Carolina X X X X X X X X
South Dakota X X X X X X X X X X
Tennessee X X X X X X X X X ■ X
Texas X X X X X X X X X X X
Vermont X X X X X X X X X
V irg in ia X X X X X X X X X
Washington X X X X X X X X X X
West V irg in ia X X X X X X X X X X
Wisconsin X X X X X X X X X X X X
Wyoming X X X X X X X X X X
T otal 46 29 46 46 46 45 36 46 46 4 8 11 9 45 3
Per Cent 100 63 100 100 100 97 78 10.0 100 8 17 24 19 97 6
o\
^'Others included Coimnitments and Endorsements, A dm inistrative P o lic ie s  Commission, and Welfare 
C ontributions.
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I t  may "be seen  from  T able  1 t h a t  k-6, o r  100 p e r  c e n t ,  o f  th e  
c o n s t i tu t io n s  o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  
made p ro v is io n s  f o r  th e  name o f  th e  a s s o c ia t io n .  T w enty-n ine , o r  63 p e r  
c e n t ,  r e q u ire d  t h a t  th e  a s s o c ia t io n  he a  departm ent o f  th e  s t a t e  ed u ca tio n  
a s s o c ia t io n .
F o r ty - s ix ,  o r  100 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  had  s t a t e d  
purposes o r  o b je c t s .  V a r ia tio n s  in  th e  purposes o r  o b je c ts  a re  n o ted .
The o b je c t  o f  t h i s  a s s o c ia t io n  s h a l l  be t o  promote te a c h in g  
a s  a  p ro f e s s io n ,  to  m a in ta in  and  e le v a te  th e  p r o f e s s io n a l  and 
e th i c a l  s ta n d a rd s  o f  th e  te a c h in g  p ro fe s s io n  in  g e n e ra l and i t s  
a d m in is tr a t iv e  and su p e rv iso ry  s e r v ic e  in  p a r t i c u l a r ,  to  promote 
ih e  w e lfa re  o f  te a c h e rs  and  e d u c a tio n a l w orkers o f  a l l  ty p e s , and 
to  promote a c t i v i t i e s  which w i l l  lo o k  tow ard  th e  accom plishm ent 
o f  th e  fo llo w in g  o b je c t iv e s ;  to  a s s i s t  i t s  members to  u n d e rs tan d  
th e  developm ent o f  American c u l tu r e  in  i t s  r e l a t io n s h ip  to  educa­
t i o n  in  term s o f  th e  r e s p o n s i b i l i t i e s  o f  ed u ca tio n  f o r  th e  im prove­
ment o f  l i f e  in  th e  e n t i r e  p o p u la tio n  o f  th e  s t a t e  and f o r  th e  
g e n e ra l p ro g re ss  and w e lfa re  o f  th e  p eop le  o f  Alabama; to  ach iev e  
a  un ifo rm  p r o f e s s io n a l  s t r e n g th  f o r  th e  improvement o f  ed u ca tio n ; 
and  to  p la c e  b e fo re  th e  p u b lic  th e  f a c t s  and v iew p o in ts  which w i l l  
l e a d  to  an i n t e l l i g e n t  a p p re c ia t io n  o f  th e  un ique  fu n c tio n  o f  
ed u ca tio n  in  o u r s o c ie ty  and , in  p a r t i c u l a r ,  an a p p re c ia t io n  o f  
th e  work o f  th e  sch o o ls  o f  Alabama as th e y  endeavor to  make t h e i r  
c o n tr ib u t io n  to  Am erican l i f e . ^
A nother s ta tem e n t o f  purpose in v o lv e d  th e  c o o rd in a tio n  o f  
a d m in is tr a t iv e  d iv is io n s .
The a s s o c ia t io n  s h a l l  have as  i t s  g e n e ra l  purpose th e  
prom otion o f  th e  e d u c a tio n a l w e lfa re  o f  th e  S ta te  o f  A rizona.
I t  s h a l l  s e rv e  as  th e  c o o rd in a tin g  body f o r  i t s  th r e e  d i v i ­
s io n s :  The A rizona A ss o c ia tio n  o f  S u p e r in te n d e n ts , th e  A rizona
A sso c ia tio n  o f  Secondary School P r in c ip a l s ,  and  th e  A rizona 
A sso c ia tio n  o f  E lem entary  School A d m in is tra to rs . As a  c o o rd in a tin g  
body i t  s h a l l  f o s t e r  th e  p ro f e s s io n a l  grow th and  developm ent o f  a l l  
i t s  d iv i s io n s .2
^Alabama A sso c ia tio n  o f  School A d m in is tra to rs , C o n s ti tu t io n  and 
By-Laws, A rt. 2.
secs. 1 -2 .
^A rizona School A d m in is tra to rs , C o n s t i tu t io n  and By-Laws, A r t .  2 ,
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One o f  th e  p ro fe s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  
has heen in c o rp o ra te d . The purposes f o r  which th e  c o rp o ra tio n  was formed 
a re  as fo llo w s :
1. To promote and advance p u b lic  e d u ca tio n  th ro u g h  re s e a rc h  and 
in v e s t ig a t io n ,  o r  e i t h e r ;  to  p u b lis h  r e p o r ts  on e d u c a tio n a l 
problem s; to  f a c i l i t a t e ,  and to  p ro v id e  th e  means f o r  such 
re s e a rc h , in v e s t ig a t io n  and p u b lic a t io n ;  to  advance th e  
i n t e r e s t s  o f  p u b lic  ed u ca tio n ; to  a f f o r d  o p p o rtu n ity  f o r  th e  
e d u c a tio n a l developm ent o f  i t s  members; to  promote and advance 
th e  b e s t  i n t e r e s t s  o f  th e  p u b lic  sch o o ls  in  th e  S ta te  o f  
C a l i fo rn ia ;  to  f a c i l i t a t e  re s e a rc h  upon, su rvey  and s o lu t io n  
o f ,  e d u c a tio n a l problem s o f  Community, S ta te ,  and N a tio n , and 
o th e r  Peoples and N a tio n s .
2 . To re c e iv e  p ro p e r ty  by dev ise  o r  b e q u e s t, s u b je c t  to  th e  laws 
r e g u la t in g  th e  t r a n s f e r  o f  p ro p e r ty  by w i l l ,  and o th e rw ise  
a c q u ire  and h o ld  a l l  p ro p e r ty , r e a l  o r  p e rs o n a l ,  in c lu d in g  
sh a re s  o f  s to c k , bonds, and s e c u r i t i e s  o f  o th e r  c o rp o ra tio n s .
3 . To a c t  as t r u s te e  under any t r u s t  in c id e n ta l  to  th e  p r in c ip a l
o b je c ts  o f  th e  c o rp o ra t io n s , and to  r e c e iv e ,  h o ld , admin, t e r ,  
and expend funds and p ro p e rty  s u b je c t  to  such t r u s t .
To convey, exchange, l e a s e ,  m ortgage, encumber, t r a n s f e r  upon 
t r u s t ,  o r  o th e rw ise  d isp o se  o f  a l l  p ro p e r ty , r e a l  o r  p e rso n a l.
5 . To borrow  money, c o n tra c t  d e b ts , and is su e  bonds, n o te s  and
d e b e n tu re s , and secu re  th e  payment o r  perform ance o f  i t s  
o b l ig a t io n s .
6. To make c o n tr a c ts ;  and to  do a l l  o th e r  a c ts  n e ce ssa ry  o r 
ex p ed ien t f o r  th e  a d m in is tra tio n  o f  th e  a f f a i r s  and a tta in m e n t 
o f  th e  purposes o f  th e  C o rp o ra tio n .^
I t  i s  i n t e r e s t in g  to  n o te  th e  v a r ia t io n  in  s p e c i f ic  p ro v is io n s  
co n ta in ed  in  th e  purposes and o b je c ts .  The purposes o f  th e  M assachusetts  
A sso c ia tio n  o f  School S u p e rin ten d en ts  were s t a t e d  in  v ery  b r i e f  and 
g e n e ra l te rm s.
The purposes o f  t h i s  A sso c ia tio n  s h a l l  be th e  prom otion o f
th e  i n t e r e s t  and w e lfa re  o f  th e  p ro fe s s io n  and th e  improvement
o f  p u b lic  e d u ca tio n  in  M assach u se tts .^
^ C a lifo rn ia  A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,
A r t. 2.
^M assachusetts A sso c ia tio n  o f  School S u p e rin te n d e n ts , C o n s t i tu t io n ,
A r t. 2.
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I t  was le a rn e d  from  Table 1 t h a t  k6, o r  100 p e r  c e n t ,  o f  th e  
c o n s t i tu t io n s  made p ro v is io n s  r e g u la t in g  th e  req u irem en ts  f o r  membership 
in  th e  a s s o c ia t io n .  I t  a ls o  shows t h a t  46, o r  100 p e r  c e n t ,  o f  th e  
c o n s t i tu t io n s  s p e c i f ie d  which o f f i c e r s  s h a l l  be p ro v id ed  f o r  th e  a s s o c ia ­
t io n .
A f u r th e r  exam ination  o f  T able  I  r e v e a ls  t h a t  45, o r  97 p e r  c en t, 
o f  th e  c o n s t i tu t io n s  made p ro v is io n  f o r  th e  e le c t io n  o f  th e  o f f ic e r s  o f  
th e  a s s o c ia t io n .
The e le c t io n  o f  th e  p r e s id e n t ,  v ic e - p r e s id e n t ,  th e  s e c re ta ry -  
t r e a s u r e r  and one member o f  th e  E xecu tiv e  Committee s h a l l  be  conducted  
a t  th e  annual m eeting  o f  th e  A sso c ia tio n  and th e  o f f ic e r s  e le c te d  
s h a l l  ta k e  o f f i c e  im m ediately  upon adjournm ent o f  th e  annual m eeting  
a t  which th e y  a re  e le c te d .  At l e a s t  two weeks p r io r  to  th e  annual 
m eeting  th e  p re s id e n t  o f  th e  A sso c ia tio n  s h a l l  ap p o in t th r e e  a c t iv e  
members as a  nom inating  com m ittee and th e  nom inating  com m ittee s h a l l  
p re s e n t  to  th e  A sso c ia tio n  th e  name o f  a t  l e a s t  one p erso n  f o r  each 
o f  th e  o f f ic e s  to  be f i l l e d .  The membership o f  th e  A sso c ia tio n  
s h a l l  have th e  r i g h t  to  make a d d i t io n a l  nom inations from th e  f lo o r .  
Persons whose names a re  p la c e d  in  nom ination  f o r  any o f f ic e  s h a l l  
have in d ic a te d  t h e i r  w ill in g n e s s  to  se rv e  i f  e le c te d  p r io r  to  
nom ination . The p erso n  re c e iv in g  th e  p l u r a l i t y  in  th e  b a l l o t  fo r  
each o f f ic e  s h a l l  be  d e c la re d  e le c te d  by th e  E xecu tiv e  Committee.1
A nother a s s o c ia t io n  was governed by a  P lann ing  Board which e le c ts  
a  p re s id e n t ,  v ic e - p r e s id e n t ,  and s e c r e ta r y - t r e a s u r e r  from i t s  membership.
1. This a s s o c ia t io n  s h a l l  be governed  by a  P lann ing  Board 
c o n s is t in g  o f  s ix  members who s h a l l  be e le c te d  by b a l l o t  
from th e  membership o f  th e  a s s o c ia t io n  w ith  due c o n s id e ra tio n  
g iv en  to  s iz e  o f  th e  sch o o l and geograph ic  lo c a t io n .
2. At th e  tim e o f  th e  ad o p tio n  o f  t h i s  c o n s t i tu t io n  two members 
s h a l l  be  e le c te d  f o r  th r e e  y e a r s , two members f o r  two y e a r s , 
and two members f o r  one y e a r  each . T h e re a f te r ,  two members 
s h a l l  be e le c te d  a n n u a lly  to  se rv e  f o r  th r e e  y e a rs  each , and , 
s a id  term  w i l l  b eg in  im m ediately  fo llo w in g  th e  adjournm ent 
o f  th e  annual m eeting . Any vacancy s h a l l  be f i l l e d  by 
appointm ent by th e  rem ain ing  members, th e  ap p o in tee  to  se rv e
^A laska School S u p e rin ten d en ts  A ss o c ia tio n , C o n s ti tu t io n  and By- 
Laws , A rt. 2 , se c . 1.
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u n t i l  th e  n e x t annual m eeting  -when a  member s h a l l  be  e le c te d  
f o r  th e  u n e x p ire d  te rm .
3 . The P lan n in g  B oard s h a l l  ap p o in t a  nom inating  com m ittee who 
s h a l l  p re s e n t  nom ina tions f o r  membership to  th e  P lan n in g  Board 
a t  th e  annual m eetin g . F u r th e r  nom inations may be made from  
th e  f l o o r  a t  th e  tim e  o f  th e  e l e c t io n .^
Im m ediately  fo llo w in g  th e  an n u al m eeting  o f  th e  a s s o c ia t io n  th e  
P lan n in g  Board s h a l l  choose from t h e i r  membership a  p r e s id e n t ,  a  
v ic e - p r e s id e n t ,  and a  s e c r e ta r y - t r e a s u r e r  who s h a l l  assume o f f i c e  
im m ediate ly . The v ic e - p re s id e n t  s h a l l  be p r e s id e n t - e le c t  and s h a l l  
become p r e s id e n t  a u to m a tic a l ly  a t  th e  fo llo w in g  e le c t io n .
The c o n s t i tu t io n  o f  th e  M innesota A sso c ia tio n  o f  School 
A d m in is tra to rs  made p ro v is io n  f o r  th e  e le c t io n  o f  i t s  o f f i c e r s  as fo llo w s;
The o f f i c e r s  s h a l l  c o n s is t  o f  th e  fo llo w in g : p r e s id e n t ,  v ic e -
p r e s id e n t ,  s e c r e ta r y  and t r e a s u r e r .  These fo u r  o f f i c e r s  and th e  
im m ediate p a s t - p r e s id e n t  s h a l l  c o n s t i tu te  th e  E x ecu tiv e  Committee.
The p re s id e n t  and v ic e - p r e s id e n t  s h a l l  be e le c te d  f o r  tw o -y ear 
term s in  odd numbered y e a rs  and  th e  s e c r e ta r y  and t r e a s u r e r  f o r  
tw o -y ea r term s in  th e  even numbered y e a r s .  Any c a n d id a te  f o r  
o f f i c e  in  th e  a s s o c ia t io n  m ust be a  member o f  th e  A ss o c ia tio n  in  
good s ta n d in g .
The b o a rd  o f  d i r e c to r s  s h a l l ,  a t  t h e i r  an n u al m eeting  in  
th e  s p r in g ,  nom inate a t  l e a s t  two b u t n o t more th a n  th r e e  c a n d id a te s  
f o r  each  o f  th e  fo llo w in g  o f f i c e s :  s e c r e ta r y ,  t r e a s u r e r ,  and  v ic e -
p r e s id e n t .  The v ic e - p r e s id e n t  s h a l l  be th e  o n ly  nominee f o r  th e  
p re s id e n c y  when h is  te rm  as v ic e - p re s id e n t  i s  com plete. Nom inations 
f o r  o th e r  o f f ic e s  may be made from  th e  f lo o r .
Im m ediately  a f t e r  th e  annual sp ririg  m eeting  o f  th e  A sso c ia tio n  
th e  s e c r e ta r y  s h a l l  m a il to  a l l  members o f  th e  A ss o c ia tio n  in  good 
s ta n d in g , b a l l o t s  upon which a re  l i s t e d  th e  names o f  th o s e  nom inated 
a t  th e  an n u al s p r in g  m eetin g . Such b a l lo t s  s h a l l  be r e tu rn e d  to  th e  
s e c r e ta r y  n o t l a t e r  th a n  two weeks a f t e r  th e y  have been m a iled .
Upon th e  d a te  s e t ,  o r  n o t to  exceed  one week t h e r e a f t e r ,  th e  
s e c r e ta r y  o f  th e  A ss o c ia tio n  and th e  o f f i c e r s  o r  t h e i r  d u ly  c o n s t i tu te d  
r e p r e s e n ta t iv e  s h a l l  meet f o r  th e  purpose o f  co u n tin g  th e  v o te s .
The c a n d id a te  f o r  each  o f f i c e  re c e iv in g  th e  l a r g e s t  number o f  
v o te s  s h a l l  be  d e c la re d  by th e  s e c r e ta r y  to  be  th e  h o ld e r  o f  s a id  
o f f i c e  f o r  th e  te rm  p re s c r ib e d  in  t h i s  s e c t i o n .3
^low a A s s o c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n , A r t. 5*
^ I b id . , A rt. 6.
^M innesota A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,
A r t .  5 , s e c . 3*
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The Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs  u sed  a  p re ­
f e r e n t i a l  b a l l o t  f o r  th e  nom ination  and e le c t io n  o f  i t s  o f f i c e r s .
The nom ination  and e le c t io n  o f  a  p r e s id e n t - e le c t  and a  v ic e -  
p re s id e n t  s h a l l  he conducted  hy m a ilin g  an nual p r e f e r e n t i a l  
b a l l o t s  to  a l l  a c t iv e  members o f  th e  A sso c ia tio n . The prim ary  
p r e f e r e n t i a l  b a l l o t  s h a l l  c a l l  f o r  th r e e  (3 ) nom inations d e s ig n a te d  
as f i r s t ,  second , and t h i r d  c h o ic e s . In  can v assin g  th e  re tu rn s  
th e  fo llo w in g  p o in t  v a lu e s  s h a l l  be u sed ; f i r s t  c h o ic e - - th re e  
p o in ts ,  second c h o ic e - - tv o  p o in t s ,  t h i r d  c h o ice —one p o in t .  The 
names o f  th e  th r e e  perso n s found to  have th e  g r e a te s t  sum o f  
p o in ts  s h a l l  be l i s t e d  on a  f i n a l  p r e f e r e n t i a l  b a l l o t  on which 
a c t iv e  members s h a l l  a g a in  in d ic a te  f i r s t ,  second and t h i r d  
c h o ic e s . The p e rso n  found to  have th e  g r e a te s t  sum o f  p o in ts  
f o r  th e  r e s p e c t iv e  o f f ic e s  o f  p r e s id e n t - e le c t  and v ic e - p re s id e n t  
s h a l l  be  d e c la re d  e le c te d  by th e  ex ec u tiv e  com m ittee.
The p ro ced u re  f o r  nom ination  and e le c t io n  o f  th e  e le c te d  
members o f  th e  e x e c u tiv e  com m ittee s h a l l  be th e  same as t h a t  
s p e c i f ie d  f o r  p r e s id e n t - e le c t  and v ic e - p r e s id e n t ,  ex cep t th a t  
nom inations and e le c t io n s  s h a l l  be co n fin e d  to  th e  r e s p e c tiv e  
s ix  s t a t e  c o lle g e  d i s t r i c t s .
The Texas A ss o c ia tio n  o f  School A d m in is tra to rs  re q u ire d  th e
use  o f  s ig n ed  p e t i t i o n s  f o r  th e  nom ination  o f  i t s  p r e s id e n t - e le c t .
(a )  Each nom ination  f o r  o f f ic e  o f  p r e s id e n t - e le c t  s h a l l  be 
su p p o rte d  by no few er th a n  f i f t y  s ig n a tu re s  o f  members 
o f  Texas A ss o c ia tio n  o f  School A d m in is tra to rs , p ro v id ed  
t h a t  no few er th a n  f iv e  s ig n a tu re s  o f  s a id  members s h a l l  
come from  each  o f  th e  m a jo r i ty  o f  th e  d i s t r i c t s  o f  Texas 
S ta te  T eachers A ss o c ia tio n . P e t i t io n s  s h a l l  be in  th e  
hands o f  th e  s e c r e ta r y - t r e a s u r e r  n o t l a t e r  th a n  August 1.
(b ) Announcements o f  nom ination  f o r  th e  o f f ic e  o f  p r e s id e n t­
e l e c t  o f  th e  Texas A sso c ia tio n  o f  School A d m in is tra to rs  
s h a l l  be p u b lish e d  in  th e  Septem ber is s u e  o f  TEXAS O'ST- 
LOOK and each  member s h a l l  r e c e iv e  w r i t t e n  n o t ic e  o f  
such nom ination .
(c ) Each member s h a l l  r e c e iv e  an o f f i c i a l  b a l l o t ) n o t l a t e r  
th a n  O ctober 1 on which he s h a l l  in d ic a te  h is  ch o ice  and 
r e tu r n  to  th e  s e c r e ta r y  postm arked n o t l a t e r  th a n  O ctober 10.
(d) An e le c t io n  com m ittee, a p p o in te d  by th e  p r e s id e n t ,  s h a l l  
canvass th e  v o te s  and ta b u la te  th e  r e s u l t s .  The nominee 
re c e iv in g  th e  g r e a te s t  number o f  v o te s  s h a l l  be d e c la re d  
e le c te d  p ro v id in g  t h i s  t o t a l  be n o t l e s s  th a n  35 c en t
^Oklahoma A ss o c ia tio n  o f  School A d m in is tra to rs , By-Laws,
A rt. 1 , s e c s . 1 -2 .
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o f  a l l  v o te s  c a s t .  In  even t no nominee re c e iv e s  35 p e r
c e n t o f  v o te s  c a s t ,  o r  in  a  t i e  v o te , th e  E xecu tive  Committee
w i l l  e l e c t  a  p r e s id e n t - e le c t  from th e  c e r t i f i e d  nom inees.^
Table  1 shows t h a t  3 6 , o r  78 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  
made p ro v is io n s  f o r  com m ittees o f  th e  a s s o c ia t io n .  I t  a ls o  shows 
th a t  k-6, o r  100 p e r  c e n t ,  p ro v id ed  f o r  th e  m eetings o f  th e  a s s o c ia t io n .
The p ro cedu res f o r  amending th e  c o n s t i tu t io n  o f  th e  a s s o c ia ­
t io n s  were s p e c i f ie d  in  46, o r  100 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s .  
C o n s ti tu tio n s  may be amended in  a  v a r ie ty  o f  ways.
T h is c o n s t i tu t io n  may be a l t e r e d  o r  amended a t  any m eeting  
by a  tw o - th ird s  v o te  o f  th e  a c t iv e  r ■' "^s p re s e n t .  The p ro ­
posed  amendment must have been submit, in  w r it in g  a t  th e  
p rev io u s  r e g u la r  meeting.2
Amendments to  t h i s  c o n s t i tu t io n  s h a l l  r e q u ire  a  tw o -th ird s  
m a jo r ity  v o te  o f  th e  a c t iv e  members p re s e n t a t  th e  annual m eeting  
o r  a  sim ple  m a jo r ity  o f  members v o tin g  by m a il ballot.3
The c o n s t i tu t io n  may be amended a t  any re g u la r  o r  s p e c ia l  
m eeting  by a  v o te  o f  tw o - th ird s  o f  th e  a c t iv e  members p re s e n t ,  
p ro v id ed  th e  , p roposed  amendment s h a l l  have been approved by 
th e  E xecu tiv e  Committee and p ro v id ed  t h a t  co p ies  o f  th e  p ro ­
posed  amendment to g e th e r  w ith  co p ies  o f  th e  p o r tio n s  o f  th e  
c o n s t i tu t io n  t h a t  would be su p ersed ed  th e re b y , have been p la c e d  
in  th e  hands o f  th e  members a t  l e a s t  one week b e fo re  a c t io n  be 
ta k e n  upon th e  p roposed  amendment. ^
This c o n s t i tu t io n  may be amended by a  m a jo r ity  v o te  o f  th e  
a c t iv e  members p re se n t in  any annual m eeting  o f  t h i s  a s s o c i a t i o n .5
^Texas A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,
A rt. 4 , se c . 3 .
^A rkansas School A d m in is tra to rs  A sso c ia tio n , C o n s ti tu t io n  and 
By-Laws, A rt. 8 .
SColorado A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,
A r t. 6 .
^C onnecticu t A sso c ia tio n  o f  P u b lic  School S u p e rin te n d e n ts , 
A r t i c l e s 'o f  A s s o c ia tio n , A r t. 8 .
5In d ian a  A sso c ia tio n  o f  P u b lic  School S u p e r in te n d e n ts , 
C o n s t i tu t io n ,  A rt. 10.
23
Amendments s h a l l  he su b m itted  in  w r i t in g  to  th e  E xecu tive  
Committee a t  l e a s t  s ix ty  days p r io r  to  th e  an nual m eeting  and 
i f  deemed by them to  be ex p ed ien t and p o l i t i c  th e  ex ecu tiv e  
committee s h a l l  p re s e n t  same to  th e  membership a t  l e a s t  t h i r t y  
days p r io r  to  s a id  m eeting . P roposed amendments r e j e c te d  by th e  
ex ecu tiv e  com m ittee may be p la c e d  on th e  agenda o f  th e  annual 
b u s in e ss  m eeting  when p re se n te d  to  th e  e x e c u tiv e  s e c r e ta r y  f iv e  
days p r io r  to  th e  annual b u s in e ss  m eeting  p ro v id ed  such proposed  
amendments a re  accom panied by ( l )  p e t i t io n s  b e a r in g  s ig n a tu re s  o f  
10^ o f  th e  membership and (2 ) c e r t i f i c a t i o n s  o f  g e n e ra l d i s t r ib u t io n .  
A ll  amendments to  t h i s  c o n s t i tu t io n  s h a l l  r e q u ir e  a  tw o - th ird s  
m a jo r ity  o f  th o se  p re s e n t  a t  th e  annual b u s in e s s  m ee tin g .^
This c o n s t i tu t io n  may be amended: (a )  by a  tw o -th ird s
a f f irm a tiv e  v o te  o f  th e  a c t iv e  membership p re s e n t  and v o tin g  
a t  any b u s in e s s  s e s s io n  o f  th e  a s s o c ia t io n  p ro v id ed  t h a t  th e  
proposed  amendment has been re a d  to  th e  membership and has been 
su b m itted  in  w r i t in g  to  th e  s e c r e ta r y  a t  a  p rev io u s  b u s in e ss  
s e s s io n ; o r  (b) by th e  referendum  v o te  p ro v id ed  t h a t  a t  l e a s t  
s ix ty - f i v e  p e r  c e n t o f  th e  members f i l e  b a l l o t s  and t h a t  a 
m a jo r ity  o f  th e  v o te s  c a s t  s h a l l  be  in  fa v o r  o f  th e  amendments; 
o r  i f  th e  t o t a l  v o te  be l e s s  th a n  s ix ty - f i v e  p e r  c e n t p ro v id ed  
t h a t  th e  number o f  a f f i r m a t iv e  v o te s  c a s t  s h a l l  be g r e a te r  in  
number th a n  o n e -h a lf  th e  c u r re n t  a c t iv e  m em bership.^
T able  1 shows t h a t  4 , o r  8 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  
made p ro v is io n s  f o r  s p e c ia l  aw ards.
A s p e c ia l  aw ard f o r  d is t in g u is h e d  s e r v ic e  i s  a u th o r iz e d  fo r  
p re s e n ta t io n  to  c e r t a in  o u ts ta n d in g  laymen who have" made a 
s ig n i f i c a n t  c o n tr ib u t io n  to  th e  cause  o f  p u b lic  ed u ca tio n  in  th e  
S ta te  o f  C a l i f o r n ia .
N om inations f o r  th e  D is tin g u is h e d  S e rv ic e  Awards w i l l  be 
c o n sid e re d  by th e  Board o f  G overnors from recom m endations by 
any member o f  th e  A ss o c ia tio n  n o t l a t e r  th a n  Septem ber 1 o f  
each y e a r . When approved by th e  Board o f  G overnors, D is tin g u ish e d  
S e rv ic e  Awards w i l l  be  p re s e n te d  a t  th e  Annual C onference w ith  
a p p ro p r ia te  cerem ony.3
^Kansas A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,  A r t. Y,
se c . 1.
^N ebraska A sso c ia tio n  o f  School A d m in is tra to rs , C o n s ti tu t io n  and 
By-Laws, A rt. 9*
3 c a l i f o m ia  A sso c ia tio n  o f  School A d m in is tra to rs , C o n s ti tu t io n  
and By-Laws, A rt. 3> s e c s .  2a-2b .
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Tw enty-Five Y ear A d m in is tra tiv e  B u tton
A. S u p e rin ten d e n ts  who have had  a  t o t a l  o f  tw e n ty - f iv e  y e a rs  ' 
ex p e rien ce  in  N orth  C a ro lin a , f i f t e e n  o f  which has been  in  
th e  f i e l d  o f  a d m in is t r a t io n  as a  s u p e r in te n d e n t ,  w i l l  he 
e l i g i b l e  f o r  th e  25 -y e a r  b u tto n .
B. S u p e rin ten d e n ts  who have se rv e d  as a  su p e r in te n d e n t in  N orth  
C a ro lin a  tw e n ty -f iv e  y e a rs  o r  more a re  to  re c e iv e  th e  1 -p o in t 
diamond b u tto n .
C. B uttons a re  to  be aw arded a t  th e  w in te r  m eeting . 1
Table 1 shows t h a t  8 , o r  17 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  made
p ro v is io n s  f o r  d i s t r i c t  o r  r e g io n a l  s u b -d iv is io n s  o f  th e  a s s o c ia t io n .
The s t a t e  s h a l l  be  d iv id e d  in to  s ix  d i s t r i c t s ,  th e  b o u n d aries  
o f  which s h a l l  be d e te rm in ed  by th e  E xecu tiv e  Committee. Di March 
o f  th e  odd y e a rs  a  chairm an s h a l l  be e le c te d  in  each o f  th e  s ix  
d i s t r i c t s  f o r  a  te rm  o f  two y e a rs  and s h a l l  ta k e  o f f ic e  A p r i l  1.
The chairm an , to g e th e r  w ith  a  member o f  th e  P o l ic ie s  Committee 
and a  member o f  th e  L e g is la t iv e  Committee from  h is  d i s t r i c t ,  s h a l l  
c o n s t i tu te  a  d i s t r i c t  com m ittee f o r  p lan n in g  d i s t r i c t  m eetin g s.
Two d i s t r i c t  m eetings o f  members o f  th e  A ss o c ia tio n  s h a l l  be  h e ld  
a n n u a lly , one d u rin g  th e  month o f  March and th e  second p r io r  to  
December 1 . A d d itio n a l m eetings may be  h e ld  a t  th e  p le a s u re  o f  
th e  membership and  s h a l l  be c a l l e d  by th e  d i s t r i c t  committee.3
The C ouncil o f  th e  M ichigan A ss o c ia tio n  o f  School A d m in is tra to rs  
s h a l l  d iv id e  th e  membership in to  re g io n a l  groups acco rd in g  to  county  
l in e s  ex cep t t h a t  th e  sch o o l d i s t r i c t  o f  th e  c i t y  o f  D e tro i t  s h a l l  
c o n s t i tu te  one re g io n .
The purpose o f  r e g io n a l  a s s o c ia t io n s  i s  to  p ro v id e  a  means 
th ro u g h  which th e  m embership may m eet f o r  th e  d is c u s s io n  o f t h e i r  
p a r t i c u l a r  problem s and p o l ic ie s  o f  th e  A sso c ia tio n  as a  whole.
Each re g io n a l  group s h a l l  e l e c t  d e le g a te s  to  th e  C ouncil.
One d e le g a te  s h a l l  be  e le c te d  a t  l a r g e .  One d e le g a te  s h a l l  be 
chosen from a  sch o o l d i s t r i c t  in  t h a t  re g io n  whose s t a t e  e q u a liz e d  
v a lu a t io n  p e r  p u p i l  i s  above th e  s t a t e  average  v a lu a t io n  p e r  p u p il .
One d e le g a te  s h a l l  be  chosen from a  sch o o l d i s t r i c t  in  t h a t  re g io n  
whose s t a t e  e q u a liz e d  v a lu a t io n  p e r  p u p i l  i s  below  t h e ■s t a t e  average  
v a lu a t io n  p e r  p u p i l .  In. c a se  a  re g io n  does n o t have a  sch o o l d i s t r i c t  
t h a t  i s  e i t h e r  h ig h e r  o r  low er th a n  th e  s t a t e  a v e rag e , i t  can  have b u t 
two d e le g a te s  to  th e  C ouncil.
^ D iv is io n  o f  S u p e r in te n d e n ts , N orth  C a ro lin a  E ducation  A sso c ia ­
t i o n ,  By-Laws, A rt. 12.
^ In d ia n a  A ss o c ia tio n  o f  P u b lic  School S u p e r in te n d e n ts , C o n s t i tu t io n , 
A r t .  5 ; s e c . 6.
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D eleg a tes  to  th e  C ouncil s h a l l  he  e le c te d  in  June hy th e  
re g io n a l  groups and s h a l l  he c e r t i f i e d  a n n u a lly  to  th e  E xecu tive  
S e c re ta ry -T re a s u re r  o f  th e  A ss o c ia tio n  on o r  b e fo re  J u ly  1 
fo llo w in g  e le c t io n .  D e leg a te s  s h a l l  se rv e  u n t i l  t h e i r  su cc e sso rs  
a re  e le c te d  and c e r t i f i e d .
Each re g io n a l  group s h a l l  work o u t a  p la n  f o r  th e  r a p id  
d is se m in a tio n  o f  in fo rm a tio n  to  a l l  o f  i t s  members and on o r  
b e fo re  J u ly  1 s h a l l  d e le g a te  and c e r t i f y  a n n u a lly  to  th e  E xecu tive  
S e c re ta ry  o f  th e  A sso c ia tio n  one p e rso n  w ith  whom th e  A sso c ia tio n  
may communicate f o r  th e  re g io n .
I t  s h a l l  he  th e  r e s p o n s ib i l i ty  o f  each re g io n a l  group to  
e l e c t  i t s  own o f f i c e r s  and r e p r e s e n ta t iv e s  and to  e f f e c t  i t s  
o rg a n iz a t io n .^
An exam ination  o f  T able 1 shows th a t  o n ly  11 , o r  2k- p e r  c en t, 
o f  th e  c o n s t i tu t io n s  made p ro v is io n s  f o r  an e x ec u tiv e  s e c r e ta r y .  I t  a lso  
shows t h a t  9 , o r  19 p e r  c e n t ,  p ro v id e d  f o r  a f f i l i a t i o n  w ith  th e  American 
A sso c ia tio n  o f  School A d m in is tra to rs .
Dues were r e q u ire d  by a l l  b u t one o f  th e  c o n s t i tu t io n s  as shown
in  T ab le  1. F o r ty - f iv e ,  o r  96 p e r  c e n t ,  o f  th e  a s s o c ia t io n s  had  t h i s
req u irem en t.
T ab le  1 shows t h a t  3 , o r  6 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  had
o th e r  req u irem en ts  f o r  s p e c ia l  p u rp o ses . The By-Laws o f  th e  c o n s t i tu t io n
o f th e  A lask a  School S u p e r in te n d e n t 's  A sso c ia tio n  s ta t e d :
The A sso c ia tio n  in  r e g u la r  annual m eeting  assem bly on ly  s h a l l  
have th e  a u th o r i ty  to  endo rse  program s, p r o je c t s ,  c a n d id a te s , 
l e g i s l a t i o n  o r  p roposed  l e g i s l a t i o n  in  th e  name o f  th e  A sso c ia tio n . 
The p re s id e n t  o n ly  s h a l l  be  th e  o f f i c i a l  spokesman f o r  th e  A sso c ia ­
t i o n  u n l e s s  o th e r -w is e  d ec id ed  by th e  A sso c ia tio n . No o f f i c e r ,  
com m ittee o r  member o f  th e  A s s o c ia t io n , u n le s s  o th e rw ise  p ro v id ed , 
s h a l l  have th e  a u th o r i ty  to  make commitments in  th e  name o f  th e  
A ss o c ia tio n  o r  to  endorse  o r  approve movements, p r o je c t s ,  p ro p o s a ls , 
o r  p e rso n s in  th e  name o f  th e  a s s o c ia t io n .^
^M ichigan A sso c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n , 
A rt. s e c s .  1 -6 .
p
A lask a  School S u p e rin ten d e n ts  A s s o c ia t io n , C o n s ti tu t io n  and 
By-Laws, A r t .  5-
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The c o n s t i tu t io n  o f  th e  C a l i fo rn ia  A sso c ia tio n  o f  School 
A d m in is tra to rs  d e sc r ib e d  th e  d u tie s  o f  an A d m in is tra tiv e  P o lic ie s  
Commission.
(a ) To id e n t i f y  and to  d e f in e  problem s ly in g  p a i 't i c u la r ly  in
in  th e  f i e l d  o f  a d m in is t r a t io n , o rg a n iz a t io n , and o p e ra tio n  
o f  p u b lic  ed u ca tio n .
(b) To s tu d y  problem s having  to  do w ith  r e la t io n s h ip s  between 
e d u c a tio n a l i n s t i t u t i o n s  and a g en c ie s .
(c ) To c o n s id e r  p ro p o sa ls  and pronouncem ents o r ig in a t in g  w ith  
persons and  groups i n t e r e s t e d  in  p u b lic  ed u ca tio n  and 
d e a lin g  w ith  problem s o f  a d m in is tra t io n , o rg a n iz a t io n , and 
management.
(d) To recommend to  th e  A sso c ia tio n  p ro je c ts  f o r  a c t io n , 
in v e s t ig a t io n ,  and r e p o r t .
(e )  To c a r ry  on in v e s t ig a t io n s  w ith  re fe re n c e  to  a d m in is tra t iv e  
problem s and p r o je c t s .
( f ) To e s t a b l i s h  a  l i a i s o n  betw een th e  A sso c ia tio n  and o th e r  
im pinging governm ental and p ro fe s s io n a l  a g e n c ie s , g ro u p s, 
and o rg a n iz a tio n s  in v o lv ed  in  th e  programs o f  p u b lic  
e d u c a tio n .^
An in te r e s t in g  s e c t io n  o f  th e  c o n s t i tu t io n  o f  th e  W isconsin 
A sso c ia tio n  o f  School D i s t r i c t  A d m in is tra to rs  p ro v id ed  f o r  a  w e lfa re  
c o n tr ib u t io n .
An in d iv id u a l  w e lfa re  c o n tr ib u t io n  in  th e  amcunt o f  f iv e  
d o l la r s  ($ 5 .0 0 ) p e r  member s h a l l  be  c o l le c te d  by th e  E xecu tive  
S e c re ta ry  each  y e a r .
Monies c o l le c te d  f o r  th e  in d iv id u a l  w e lfa re  fund s h a l l  be 
expended by th e  Board o f  D ire c to rs  as fo llo w s:
A. Upon ap p ro v a l o f  a  m a jo r ity  o f  th e  members o f  th e  Board o f  
D ire c to r s ,  to  defend members o f  th e  A sso c ia tio n  when, in  th e  ;■ 
o p in io n  o f  th e  Board such defense  i s  j u s t i f i e d  and a p p ro p r ia te .
B. Upon ap p ro v a l o f  a  m a jo r ity  o f  th e  members o f  th e  Board o f  
D ir e c to r s ,  to  pay th e  n e ce ssa ry  expenses o f  th e  w e lfa re  
com m ittee and o th e rs  in  conducting  th e  defense  o f  a d m in is tra ­
to r s .
The above m entioned  expenses s h a l l  in c lu d e  such ex p en d itu res  as 
m ile a g e , m ea ls , h o t e l ,  e t c .^
^ C a l ifo rn ia  A sso c ia tio n  o f  School A d m in is tra to rs , C o n s ti tu t io n  
and By-Laws, A r t .  s e c . 1.
W isc o n s in  A sso c ia tio n  o f  School D i s t r i c t  A d m in is tra to rs , 
C o n s t i tu t io n , A r t .  11, s e c s . 1 -2 .
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Dable 2 p re s e n ts  in fo rm a tio n  concern ing  th e  ty p e  o f  memberships 
which were s p e c i f ie d  in  th e  c o n s t i tu t io n s  o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  
o f  sch o o l a d m in is t r a to r s .
CABLE 2
CONSCZTOTIOML ER07ISÎ02JS FOR TYRES OF MEjySERSHlP DT 
ERGFESSÎ0SL4L ASSOCIATIONS OF SCHOOL AIMINISTRATOES
Types Number o f  A sso c ia tio n s P er Cent
A c tiv e  o r  R egular 46 100
A sso c ia te 30 65
Honorary 26 55
L ife 5 10
I n s t i t u t i o n a l 3 6
School S e rv ice 3 6
Em eritus 2 4
S u s ta in in g 1 2
G raduate S tu d en t 1 2
R e tire d 1 2
The a c t iv e  o r  r e g u la r  membership was s p e c i f ie d  by k6,  o r  100 p e r  
c e n t ,  o f  th e  c o n s t i tu t io n s ;  how ever, i t  i s  im p o rtan t to  n o te  t h a t  o th e r  
ty p es  o f  memberships a re  a v a i la b le .  T h i r ty ,  o r  65 p e r  c e n t ,  made p ro v is io n s  
f o r  an a s s o c ia te  membership and tw e n ty -s ix , o r  55 p e r  c e n t ,  p ro v id ed  f o r  
an honorary  membership. S ix te e n , o r  3^ p e r  c e n t ,  s p e c i f ie d  a d d i t io n a l  
ty p es  o f  memberships as shown in  Table 2.
I t  i s  i n t e r e s t in g  to  n o te  t h a t  th r e e  a s s o c ia t io n s  had c o n s t i tu ­
t i o n a l  p ro v is io n s  f o r  I n s t i t u t i o n a l  Membership. The c o n s t i tu t io n s  o f  th e  
C a l i fo rn ia  A sso c ia tio n  o f  School A d m in is tra to rs  p rov ided :
I n s t i t u t i o n a l  Membership s h a l l  be l im i te d  to  S ta te  and County 
D epartm ents o f  E d u ca tio n , le g a l ly  o rg a n iz ed  C a l i fo rn ia  schoo l 
d i s t r i c t s  upon p ro p e r a c t io n  by th e  sch o o l b o a rd  under th e  p ro v is io n s  
o f  th e  E d u ca tio n a l Code, S e c tio n s  IO71 and IO7 2 , and t o  i n s t i t u t i o n s
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a c c re d i te d  f o r  te a c h e r  ed u ca tio n  in  th e  S ta te  o f  C a l i fo rn ia .
I n s t i t u t i o n a l  Memberships do n o t q u a l i fy  any o f f i c e r  o r  employee
th e r e  o f  f o r  A c tiv e  o r  A sso c ia te  M em bership.^
A nother u n ique  p ro v is io n  f o r  membership in  th r e e  o f  th e  
a s s o c ia t io n s  was th e  School S e rv ic e  Membership. The c o n s t i tu t io n  o f  
th e  C olorado A s s o c ia tio n  o f  School A d m in is tra to rs  a ffirm ed :
A. Those p e rso n s  m eeting  th e  fo llo w in g  req u irem en ts  may be 
e l i g i b l e  f o r  s e r v ic e  membership in  th e  A sso c ia tio n :
(1) Members o r  employees o f  an o rg a n iz a t io n , agency, o r  
f irm  w hich p ro v id es  e d u c a tio n a l s e r v ic e s ,  and
(2 ) Payment o f  th e  r e g u la r  membership fe e .
B. P r o fe s s io n a l  o rg a n iz a t io n s  whose c h ie f  purpose i s  p ro f e s s io n a l  
s e rv ic e s  t o  th e  te a c h in g  p ro fe s s io n  may become a  s e rv ic e  
member g roup p ro v id in g  i t  m a in ta in s  a  r e g u la r  o rg a n iz a tio n  
w ith  d u ly  e l e c te d  o f f i c e r s ;  such  o rg a n iz a t io n  s h a l l  make 
a p p l ic a t io n  f o r  membership. The membership fe e  f o r  such 
o rg a n iz a t io n  s h a l l  be  s e t  by th e  CASA Board o f  D i r e c t o r s . ^
A ctiv e  o r  r e g u la r  membership in  th e  a s s o c ia t io n  im p lie s  t h a t  
members must be a c t i v e ly  engaged in  sch o o l a d m in is t r a t io n . Table 3 
shows t h a t  th e r e  were a  number o f  v a r ia t io n s  in  th e  c o n s t i tu t io n a l  
req u irem en ts  f o r  a c t iv e  o r  r e g u la r  m em berships.
An exam in atio n  o f  T ab le  3 shows t h a t  28 , o r  60  p e r  c e n t ,  o f  
th e  c o n s t i tu t io n s  r e q u ir e d  t h a t  th e  a c t iv e  members h o ld  an a d m in is tra ­
t i v e  p o s i t io n .  E lev en , o r  23 p e r  c e n t ,  o f  th e  a s s o c ia t io n s  r e q u ir e d  t h a t  
th e  a c t iv e  member m ust be a  s u p e r in te n d e n t o f  s c h o o ls ; k ,  o r  8 p e r  c e n t ,  
r e q u ir e d  t h a t  he m ust r e p o r t  d i r e c t l y  to  a  sch o o l bo ard ; 2 , o r  4 p e r  c e n t ,  
r e q u ire d  t h a t  he m ust h o ld  a  s p e c i f ic  p o s i t io n ;  and 1 ,  o r  2  p e r  c e n t ,  
r e q u ire d  t h a t  he m ust h o ld  an a d m in is tr a t iv e  c e r t i f i c a t e .
^ C a l i f o r n ia  A ss o c ia tio n  o f  School A d m in is tra to rs , C o n s ti tu t io n  
and By-Laws, A r t .  3 ; s e c . 1 -d .
^C olorado A s s o c ia tio n  o f  School A d m in is tra to rs , C o n s t i tu t io n ,
A r t. 3> s e c . 4.
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TABLE 3
GONSTITUTIOIIAL BEQUmEMEMTS FOR ACTIVE OR REGULAR MEMBERSHIP 
IN PROFESSIONAL ASSOCIATIONS OF SCHOOL AXMINISTRATORS
R equirem ents Number o f  A sso c ia tio n s P er Cent
Must h o ld  an a d m in is tr a t iv e  p o s i t io n 28 60
Must be member o f  s t a t e  ed u ca tio n  a s s o c ia t io n 21 45
Must q u a l i fy  f o r  membership in  AASA 13 28
May be secondary  p r in c ip a l 12 26
Must be a  su p e r in te n d e n t o f  schoo ls 11 23
May be e lem en ta ry  p r in c ip a l 6 13
May be secondary  s u p e rv is o r 6 13
Must r e p o r t  d i r e c t l y  to  sch o o l b o a rd k 8
Must h o ld  s p e c i f i c  p o s i t io n 2 4
Must h o ld  an a d m in is tr a t iv e  c e r t i f i c a t e 1 2
Table  3 a ls o  shows t h a t  th e re  were a d d i t io n a l  req u irem en ts  f o r  
membership imposed in  some a s s o c ia t io n s .  Tw enty-one, o r  4$ p e r  c e n t ,  o f  
th e  a s s o c ia t io n s  r e q u ir e d  t h a t  members must a ls o  be a  member o f  th e  s t a t e  
ed u ca tio n  a s s o c ia t io n .  T h ir te e n , o r  28 p e r  c e n t ,  r e q u ire d  t h a t  members 
must q u a l i fy  f o r  m embership in  th e  American A sso c ia tio n  o f  School 
A d m in is tra to rs .
Some c o n s t i tu t io n s  p ro v id ed  membership f o r  p r in c ip a ls  and 
su p e rv iso rs  as shown in  T able  3» Twelve, o r  26 p e r  c e n t ,  p ro v id ed  f o r  
th e  in c lu s io n  o f  secondary  p r in c ip a ls ;  6 , o r  13 p e r  c e n t ,  in c lu d e d  
e lem en ta ry  p r in c ip a l s ;  and 6 , o r  13 p e r  c e n t in c lu d e d  secondary  su p e r­
v is o r s  .
A ll  c o n s t i tu t io n s  made p ro v is io n s  f o r  o f f i c e r s  and governing  
b o d ie s  f o r  th e  a s s o c ia t io n .  This in fo rm a tio n  i s  p re s e n te d  in  T able  k.
30 
TABLE k
CODîSTZnJTIONAL PROVISIONS FOR OFFICERS AND GOVERNING BODIES 
FOR PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS
T i t l e Number o f  A sso c ia tio n s P er Cent
P re s id e n t 46 100
E xecu tiv e  Committee 36 78
V ice-P res  id e n t 35 76
S e c re ta ry -T re a su re r 30 65
Pres id e n t-E le c t 19 4 l
Board o f  D ire c to rs 12 26
S e c re ta ry 12 26
T re a su re r 12 26
P a s t P re s id e n t 6 13
Board o f  Governors 1 2
P lann ing  Board 1 2
P o lic y  Committee 1 2
S te e r in g  Committee 1 2
A ll  k6,  o r  100 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  p ro v id ed  f o r  a 
p re s id e n t  o f  th e  a s s o c ia t io n .  T h i r ty - f iv e ,  o r  76 p e r  c en t p ro v id ed  f o r  
a  v ic e - p re s id e n t .  A com bination  s e c r e ta iy - t r e a s u r e r  was s p e c i f ie d  in  
3 0 , o r  65 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s ,  w h ile  1 2 , o r  26 p e r  c e n t ,  
re q u ire d  t h a t  th e  a s s o c ia t io n  have s e p a ra te  s e c r e ta r i e s  and t r e a s u r e r s .
N in e teen , o r  4 l  p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  s p e c i f ie d  t h a t  
th e  a s s o c ia t io n  s h a l l  have a  p r e s id e n t - e le c t  who s h a l l  succeed  to  th e  
p re s id en c y . S ix , o r  I 3 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  p ro v id ed  t h a t  th e  
immediate p a s t  p re s id e n t  i s  an o f f i c e r  o f  th e  a s s o c ia t io n .
A f u r th e r  exam ination  o f  T able  4 re v e a ls  t h a t  36 , o r  jQ p e r  c e n t ,  
o f  th e  c o n s t i tu t io n s  p ro v id ed  f o r  an ex ec u tiv e  com m ittee; 1 2 , o r 26 p e r  
c e n t ,  p ro v id ed  f o r  a  b o a rd  o f  d i r e c to r s ;  and  4 , o r  8 p e r  c e n t ,  had 
governing  b o d ies  s p e c i f ie d  under o th e r  names. I t  i s  i n t e r e s t in g  to  no te
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t h a t  a l l  o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  had  a  
r e p r e s e n ta t iv e  govern ing  body which was empowered to  c a r ry  on th e  b u s in e s s  
o f  th e  a s s o c ia t io n  betw een m eetings and in  th e  absence o f  d i r e c t iv e  
p o l ic ie s  o r  r e g u la t io n s .
Much o f  th e  work o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l 
a d m in is tra to rs  was accom plished  th ro u g h  th e  use  o f  com m ittees. T ab le  5 
shows c o n s t i tu t io n a l  p ro v is io n s  f o r  a s s o c ia t io n  com m ittees.
TABLE 5
CONSTirUTIOlAL PROVISIONS FOE COMMITTEES HT EROFSSSIONAL 
ASSOCIATIONS OF SCHOOL AIMINISTRATOES
Name, o f  Committee Number o f  A sso c ia tio n s  
S tand ing  S p e c ia l T o ta l
P er Cent
Nom inating 6 17 23 50
L e g is la t io n 16 l 6 34
A udit 8 k 12 25
R eso lu tio n s 9 9 19
Membership 6 6 13
A dvisory 6 6 13
F inance 5 5 11
R esearch 5 5 11
N ecrology k k 9
Budget k k 9
E th ic s k k 9
Program 1 3 k 9
E d u c a tio n a l P o l ic ie s 3 3 6
H o s p i ta l i ty 3 3 6
Board o f  T e l le r s 3 3 6
Others®" l 6 1 17 38
O thers^ 35 35 35 76
^ C re d e n tia ls  2 ,  P ro fe s s io n a l  R e la tio n s  2 ,  C o n s ti tu t io n  and By- 
Laws 2 ,  T eacher E duca tion  1 , F a l l  C onference 1 , Workshop 1 , C ouncil on 
E d u ca tion  1,  School H ea lth  1 , P ro fe s s io n a l  N e g o tia tio n  1 , W elfare 1 , 
T e s tin g  1 , M eeting 1 , I n te r n a l  O p era tio n  1 , and P u b lic a tio n s  1.
^Committees a u th o r iz e d  as needed.
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An exam ination  o f  T able  5 re v e a ls  th a t  23; o r  $0 p e r  c e n t ,  o f  th e  
c o n s t i tu t io n s  p ro v id e d  f o r  a  nom inating  com m ittee; l 6 ,  o r  3^ p e r  c e n t ,  
p ro v id ed  f o r  a  com m ittee on l e g i s l a t i o n ;  12 , o r  25 p e r  c e n t ,  made p ro ­
v is io n s  f o r  an a u d i t in g  com m ittee; and 9 ,  o r  19 p e r  c e n t ,  p ro v id ed  f o r  a  
r e s o lu t io n s  com m ittee. I t  i s  i n t e r e s t in g  to  n o te  t h a t  35; o r  p e r 
c e n t ,  o f  th e  c o n s t i tu t io n s  made p ro v is io n s  f o r  th e  fo rm atio n  o f  s ta n d in g  
o r  s p e c ia l  com m ittees i f  and when th e  need  a r i s e s .  The govern ing  hody 
o f  th e  a s s o c ia t io n  had  th e  a u th o r i ty  to  c r e a te  com m ittees as  needed.
A ll  o f  th e  p r o f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  
conducted  t h e i r  b u s in e s s  and  supplem ented th e  a c t i v i t y  programs o f  th e  
a s s o c ia t io n  th ro u g h  s ta te w id e  m eetings o f  th e  membership. T ab le  6 shows 
th e  k i n ^  o f  m eetings s p e c i f ie d  by th e  c o n s t i tu t io n s .
TABLE 6
CONSTITUTIONAL PROVISIONS FOR STATEWIDE MEETINGS OF 
PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINKTRATORS
Kinds o f  M eetings Number o f  A sso c ia tio n s P er Cent
Annual 45 97
One A d d itio n a l R eg u lar 11 24
Two A d d itio n a l R eg u lar 3 6
Workshops 3 6
S p e c ia l 37 80
Table  6 r e v e a ls  t h a t  45; o r  97 p e r  c e n t ,  o f  th e  a s s o c ia t io n s  
c o n s t i tu t io n s  r e q u ire d  an annual m eeting  o f  th e  a s s o c ia t io n .  E lev en , o r  
24 p e r  c e n t ,  r e q u ir e d  t h a t  one a d d i t io n a l  m eeting  be h e ld  each y e a r  and 3 , 
o r  6 p e r  c e n t ,  r e q u ir e d  t h a t  2 a d d i t io n a l  m eetings be h e ld  each year*.
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I t  i s  i n t e r e s t i n g  to  n o te  t h a t  3} or  6 p e r  c e n t ,  re q u ire d  th a t  
a  workshop he h e ld  each  y e a r  and t h a t  31 f o r  80  p e r  c e n t made p ro v is io n s  
f o r  c a l l in g  s p e c ia l  m eetings a t  any tim e th e re  was a  need . S p e c ia l 
m eetings may he c a l l e d  hy th e  govern ing  body, o r  hy th e  membership o f  th e  
a s s o c ia t io n .
A ll  o f  th e  c o n s t i tu t io n s  made p ro v is io n s  f o r  th e  payment o f  dues 
to  su p p o rt th e  a c t i v i t y  prograzns o f  th e  a s s o c ia t io n s .  Table 7 shows th e  
amount o f  dues r e q u ir e d  f o r  a c t iv e  membership.
TABLE 7
CONSTITUTIOML PROVISIONS FOR ANNUAL DUES FOR ACTIVE 
MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS 
OF SCHOOL AmiNISTRATORS
Amount o f  Dues Number o f  A sso c ia tio n s P er Cent
$ 2 .0 0 1 2
$ 3 .0 0 3 6
$ 4 .0 0 1 2
$ 5 .0 0 12 26
$ 7 .0 0 1 2
$ 7-50 1 2
$1 0 .0 0 10 21
$1 2 .0 0 1 2
$1 5 .0 0 2 4
$2 0 .0 0 3 6
S e t as needed 8 IT
Others®" 3 6
®Others in c lu d e d , $1 0 .0 0  to  $2 0 .0 0  depending upon s a la r y  1 , 
$1 5 .0 0  to  $2 5 .0 0  depending upon number o f  te a c h e rs  1 , and o n e -h a lf  o f  
one p e r  c e n t o f  members annual s a la r y  1 .
T ab le  7 shows a  wide v a r ia t io n  in  th e  amount o f  dues re q u ire d . 
S ev en teen , o r  36 p e r  c e n t ,  re q u ire d  dues o f  $5 .00  o r  l e s s .  Twelve, o r
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26 p e r  c e n t ,  r e q u ire d  dues o f  from  $5 .00  to  $10 .00 . N ine , o r  19 p e r  c e n t ,  
re q u ire d  dues o f  more th a n  $1 0 . 0 0 .
I t  i s  i n t e r e s t i n g  to  n o te  t h a t  8 , o r  17 p e r  c e n t ,  o f  th e  
c o n s t i tu t io n s  d id  n o t s e t  th e  e x ac t amount o f  dues, h u t empowered th e  
governing  hody o f  th e  a s s o c ia t io n  to  s e t  th e  dues a s  needed. T hree , o r 
6 p e r  c e n t ,  o f  th e  c o n s t i tu t io n s  p ro v id ed  f o r  dues h ased  on s a la ry  o r  
number o f  te a c h e rs  in  th e  sch o o l system .
I t  was le a rn e d  from  th e  s tu d y  o f  th e  c o n s t i tu t io n s  o f  c e r ta in  
a s s o c ia t io n s  t h a t  a d d i t io n a l  f in a n c e s  were made a v a i la b le  th ro u g h  fe e s  
and dues charged  f o r  i n s t i t u t i o n a l  and  s e rv ic e  m em berships. Examples o f  
dues req u irem en t a re  l i s t e d .
The an n u al dues f o r  I n s t i t u t i o n a l  Membership s h a l l  be payab le  
in  advance, s h a l l  cover one y e a r—J u ly  f i r s t  to  June t h i r t i e t h ,  
and s h a l l  be  b a sed  on Average D a ily  A ttendance as fo llo w s;
Less th a n  500 ADA $ 1 5 .0 0
501 t o  1000 3 0 .0 0
1001 t o  2500 4 5 .0 0
2501 to  5000 6 0 .0 0
5001 to  7500 7 5 .0 0
7501 to  1 0 ,0 0 0 9 0 .0 0
1 0 ,0 0 1  to  1 5 ,0 0 0 1 0 5 .0 0
1 5 ,0 0 1  to  25 ,0 0 0 12 0 .0 0
2 5 ,0 0 1  to  50 ,0 0 0 1 3 5 .0 0
50 ,0 0 1  and over 15 0 .0 0
The an n u al dues f o r  School S e rv ic e  Membership s h a l l  be $25 .00 , 
due and c o l le c ta b le  Jan u a ry  f i r s t  o f  each  y e a r .^
School System Membership
Group A ssessm ents
I  C i t ie s  over 100,000 $200
I I  C i t ie s  and Towns betw een 50,000 and 100,000 15O
I I I  C i t ie s  and Towns betw een 25 ,000 and 50,000 125
^ C a lifo rn ia  A sso c ia tio n  o f  School A d m in is tra to rs , By-Laws, 
A r t .  1 , s e c s . 1 -2 .
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Group A ssessm ents
17 C i t ie s  and Towns betw een 15,000 and 25,000 $100
V Towns betw een 4 ,000  and 15,000 75
VI Towns betw een 2 ,000  and 5 ,000 ; Regions and
Unions t o t a l i n g  2 ,000  to  5 ,000 35
V II Towns l e s s  th a n  2 ,000 ; Regions and Unions
t o t a l i n g  l e s s  th a n  2 ,000^ 10
An annual r e g i s t r a t i o n  fe e  o f  $50*00 s h a l l  he p a id  by each 
i n s t i t u t i o n  which r e g i s t e r s  w ith  th e  A sso c ia tio n  un d er an 
i n s t  i t u t  io n a l  m em bership. ^
A c t iv i ty  Programs 
The c o n s t i tu t io n  p ro v id es  f o r  th e  o rg a n iz a t io n a l  s t r u c tu r e  f o r  
th e  o p e ra tio n  o f  th e  a s s o c ia t io n ,  b u t th e  l i f e - b lo o d  o f  any a s s o c ia t io n  
i s  i t s  a c t i v i t y  program s. I t  was e s s e n t i a l  to  t h i s  s tu d y  to  know what 
k inds o f  a c t i v i t y  programs s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  
were u s in g  to  in v o lv e  and inform  th e  membership.
A one-page q u e s tio n n a ire  was p re p a re d  to  s o l i c i t  in fo rm a tio n  
concern ing  a c t i v i t y  program s from  each  o f  th e  f o r ty - n in e  s t a t e s  hav ing  
s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  The q u e s tio n n a ire  was 
m a iled  on Jan u a ry  7 ,  1965 , w ith  r e tu r n  envelope e n c lo se d , to  th e  
immediate p a s t - p r e s id e n ts  o f  th e  s t a t e  a s s o c ia t io n s .  A fo llo w -u p  l e t t e r ,  
in c lu d in g  th e  q u e s t io n n a ir e , was m a iled  to  th o se  p e rso n s  who had  n o t 
responded  by th e  end o f  th e  second week fo llo w in g  th e  f i r s t  m a ilin g . The 
annual m eeting  o f  th e  American A sso c ia tio n  o f  School A d m in is tra to rs , h e ld  
in  A t la n t ic  C ity , New J e r s e y ,  began two weeks a f t e r  th e  second m a ilin g .
^M assachusetts  A sso c ia tio n  o f  School S u p e r in te n d e n ts , C o n s t i tu t io n ,
A rt. 4.
% ew York S ta te  A sso c ia tio n  o f  School D i s t r i c t  A d m in is tra to rs , 
C o n s ti tu t io n  and By-Laws, By-Law 1 , se c . 10.
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Three o f  th e  im m ediate p a s t - p r e s id e n ts  were c o n ta c te d  in  A t la n t ic  C ity  
and made t h e i r  re sp o n ses  hy te le p h o n e . A f i n a l  attem .pt to  in c re a s e  th e  
numher o f  r e tu r n s  was made on F ebruary  23 ,  I 9 6 5 , by m a ilin g  a  fo llo w - 
up p o s t  c a rd  to  a l l  p e rso n s  who s t i l l  h ad  n o t responded . The l e t t e r  
q u e s t io n n a ire  i s  a  p a r t  o f  Appendix A.
In  some in s ta n c e s ,  th e  im m ediate p a s t - p r e s id e n ts  c o l la b o ra te d  
w ith  o th e r  o f f i c e r s  o f  th e  a s s o c ia t io n  in  th e  com pletion  o f  th e  q u e s tio n ­
n a i r e .  A t o t a l  o f  4 l ,  o r  83 p e r  c e n t ,o f  th e  q u e s tio n n a ire s  were re tu rn e d ; 
how ever, n o t every  q u e s tio n  was answ ered by a l l  re sp o n d en ts .
The r e p l i e s  to  Q uestion  Number 1 , "What a c t i v i t i e s  and program s 
a re  conducted  by y o u r s t a t e  a d m in is tr a to r s  a s s o c ia t io n ? " ,  were many and 
v a r ie d . The l i s t i n g  which fo llo w s  in c lu d e s  examples and t i t l e s  o f  a c t i v i t y  
program s b e in g  co n ducted  by s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .
I t  i s  in t e r e s t i n g  to  n o te  t h a t  problem s p e c u l i a r  to  th e  a re a  and  p o p u la ­
t i o n  o f  th e  s t a t e  h ad  a  c o n t r o l l in g  in f lu e n c e  upon th e  a c t i v i t y  program s 
o f  th e  a s s o c ia t io n .
The w idely  s e p a ra te d  a re a s  in  A laska  p e rm it o n ly  one r e g u la r  
y e a r ly  m eeting  o f  th e  A s s o c ia tio n . Committee assignm ents f o r  
r e p o r t s , d is c u s s io n  and recom m endations in v o lv e  a l l  members o f  th e  
A ss o c ia tio n  and b ecause  o f  th e  sm all number in  th e  A ss o c ia tio n , most 
members a re  on two and th r e e  com m ittee a ss ig n m en ts . These a s s ig n ­
m ents v a ry  somewhat from  y e a r  to  y e a r ,  b u t u s u a l ly  a re  concerned  
w ith  such  th in g s  a s : ( l )  R e tirem en t P lan  f o r  N o n -C e rtif ie d
Em ployees, (2 ) T u i t io n  P r a c t ic e s  in  A la sk a , (3 ) A laska  S uper­
in te n d e n ts ' S a l a r i e s ,  (4 ) G overning Body f o r  J u n io r  High School 
A c t i v i t i e s ,  ( 5 ) A lask a  High School A c t iv i t i e s  A ss o c ia tio n , (6)
E th ic s  f o r  A d m in is tra to rs , (7 ) P e rso n n e l R ec ru itm en t, (8) S ta te  
School L e g is la t io n ,  (9 ) School Bus T ra n s p o r ta t io n , (lO ) S ta te  
Support f o r  S ch o o ls , and ( l l )  F is c a l  Independence.^
^ L e t te r  from  S te r l in g  S. S e a rs , P a s t-E i* es id en t, A laska School 
S u p e r in te n d e n ts ' A ss o c ia tio n  and S u p e rin ten d e n t o f  S ch o o ls , Kenai 
P e n in su la  Borough School D i s t r i c t ,  K enai, A la sk a , F ebruary  3,  196$.
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A second s p a r s e ly  p o p u la te d  s t a t e  had  o rg an ized  and p lan n ed  to  
s tre n g th e n  th e  o rg a n iz a tio n  hy th e  in c lu s io n  o f  p r in c ip a ls  in  th e  memher- 
s h ip .
1. The A rizona  School A d m in is tra to rs  i s  -composed o f  th re e
d iv is io n s :  S u p e r in te n d e n ts , Secondary School P r in c ip a ls ,
and E lem entary  School P r in c ip a ls .  A sso c ia te s  be long  to  
t h e i r  r e s p e c t iv e  d iv is io n s .
a . The in d iv id u a l  d iv is io n s  have a t  l e a s t  one workshop 
o r  co n fe ren ce  each y e a r  and  th e  p a re n t group has one 
co n fe ren ce  f o r  a l l  th r e e  d iv is io n s .  The workshops o r  con­
fe re n c e s  d is c u s s  c u r re n t  to p ic s  on ed u ca tio n . For exam ple, 
th e  an n u a l co n fe ren ce  f o r  th e  A sso c ia tio n  w i l l  h e a r  o u t­
s ta n d in g  men who a re  w orking on th e  O uter Space p r o je c t .
T i t l e s  o f  t h e i r  t a lk s  a r e ,  "The M ilky Way and Beyond", "The 
G eo lo g ica l E x p lo ra tio n  o f  th e  Moon", and a  r e s p re s e n ta t iv e  
o f  th e  Douglas A i r c r a f t  Company w i l l  t a l k  on "Space Age 
E d u ca tio n " . The s u b je c ts  d is c u s se d  w i l l  g iv e  th e  schoo l 
a d m in is t r a to r s  o f  A rizona  a  b e t t e r  u n d e rs tan d in g  o f  what 
k in d s  o f  ed u ca tio n  we must o f f e r  f o r  th e  fu tu r e .
Each o f  th e  d iv is io n s  m entioned above have r e g u la r  m eetings 
o f  t h e i r  r e s p e c t iv e  e x e c u tiv e  com m ittees t o  c a r ry  on th e  
b u s in e s s  o f  t h a t  d iv is io n .  The A sso c ia tio n  has an ex ecu tiv e  
com m ittee a l s o  and th e  b u s in e s s  o f  t h a t  group has to  do w ith  
prom oting l e g i s l a t i o n  f o r  th e  b e tte rm e n t o f  th e  s c h o o ls , 
sp o n so rin g  i n s t i t u t e s  f o r  improvement o f  te a c h in g , working 
w ith  th e  S ta te  School Boards A ss o c ia tio n , and honoring  th e  
r e t i r i n g  a d m in is tra to rs  w ith  a  d in n e r and l i f e  membership 
in  th e  A s s o c ia t io n .^
A nother s t a t e  a s s o c ia t io n ,  which has an  ex trem ely  l im i te d  member­
s h ip ,  had  a  d i f f e r e n t  p a t te r n  o f  a c t i v i t i e s .
We a re  a  sm all o rg a n iz a tio n  — on ly  tw e n ty -fo u r r e g u la r  and 
th r e e  o r  fo u r  a s s o c ia te  members. We have an e f f e c t iv e  S ta te  
Departm ent o f  E duca tion  and a l l  o f  ou r p ro fe s s io n a l  a c t i v i t i e s  
a re  done c o o p e ra tiv e ly  w ith  members o f  th e  S ta te  Departm ent o f  
E d u ca tio n . Our S ta te  S u p e rin ten d en t a p p o in ts  th e  com m ittees. 
S e p a ra te ly  we c a r ry  on some s o c ia l  a c t i v i t i e s  and ta k e  c a re  o f  
th e  a d m in is tr a t iv e  o p e ra tio n  o f  ou r o rg a n iz a t io n .
^ B e tte r  from Andy T o iso n , P r e s id e n t ,  A rizona  School A d m in is tra ­
to r s  and P r in c ip a l ,  Tucson High S choo l, Tucson, A rizo n a , Jan u ary  28,
1965 .
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We jo in  in  p la n n in g , w ith  o u r S ta te  S u p e rin ten d e n t, f o r  
fo u r  p ro fe s s io n a l  m eetings each y e a r  — two a re  two day m eetings 
and th e  o th e r  two a re  one day m eetin g s. We meet th e  t h i r d  
F rid ay  o f  th e  l a s t  month o f  each c a le n d a r  q u a r te r  (March, Ju n e , 
September and December). We have o th e r  m eetings as needs 
re q u ire  . . . .  1
Many o f  th e  more populous s t a t e s  h ad  s u f f i c i e n t  membership and 
fin a n c es  to  p ro v id e  f o r  a  more com prehensive program  o f  a c t i v i t i e s .  An 
example was th e  I l l i n o i s  A sso c ia tio n  o f  School A d m in is tra to rs  who, in  
1964-, had 936 members and a  budget o f  $2 1 , 6 5 0 . 00 .^
The resp o n d en ts  to  Q uestion  Number 1 a ls o  in d ic a te d  th a t  th e  
fo llo w in g  a c t i v i t y  programs were b e in g  u sed  by a t  l e a s t  one o f th e  
p ro fe s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  p a r t i c ip a t in g  in  t h i s  
s tu d y .
M eetings
1. One m eeting  o r  co n fe ren ce  was h e ld  an n u a lly  f o r  th e  t o t a l  
membership o f  th e  a s s o c ia t io n .  These m eetings in c lu d e d  th e  b u s in e ss  o f  
th e  a s s o c ia t io n  and a  v a r ie ty  o f  sp eak ers  o r  group p re s e n ta t io n s  on 
to p ic s  o f  c u r re n t  i n t e r e s t .  The le n g th  o f  th e se  m eetings v a r ie d  from  one 
to  th re e  days.
2. Many a s s o c ia t io n s  h e ld  two annual m eetings f o r  th e  t o t a l  member­
sh ip  o f  th e  a s s o c ia t io n . Some o f  th e se  m eetings were c o o p e ra tiv e  m eetings 
w ith  th e  s t a t e  sch o o l boards a s s o c ia t io n ,  th e  secondary  schoo l p r in c ip a ls
^ L e tte r  from Reade C o rr, P a s t -P r e s id e n t ,  M aryland S ta te  A sso c ia ­
t io n  o f  S u p e rin ten d en ts  and S u p e rin te n d e n t, Kent County S choo ls , 
C hestertow n, M aryland, Jan u a ry  10, 1965 .
^Report to  th e  I l l i n o i s  A sso c ia tio n  o f  School A d m in is tra to rs  in  
Annual M eeting, November 2 2 -2 ^ , 19^4, C hicago, I l l i n o i s .
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a s s o c ia t io n ,  o r  some o th e r  r e l a t e d  e d u c a tio n a l a s s o c ia t io n .  A v a r ie ty  o f  
e d u c a tio n a l program s and to p ic s  were p re s e n te d  a t  th e  m eetin g s.
3 . S e v e ra l a s s o c ia t io n s  h e ld  th r e e  annual m eetings f o r  th e  t o t a l  
membership o f  th e  a s s o c ia t io n .  A s t a t e  a s s o c ia t io n  which sponsors th re e  
m eetings u s u a lly  d e s ig n a te d  one o f  th e  m eetings as a  "workshop" and 
p ro v id ed  f o r  d e ta i l e d  s tu d y  o f  s p e c i f ic  p rob lem s. One o f  th e  m eetings 
was u s u a l ly  h e ld  in  c o o p e ra tio n  w ith  some o th e r  r e l a t e d  e d u c a tio n a l 
a s s o c ia t io n .
4. The M aryland S ta te  A ss o c ia tio n  o f  S u p e rin ten d e n ts  was th e  on ly  
a s s o c ia t io n  which had  fo u r  p lan n ed  m eetings a n n u a lly . The sm all member­
sh ip  and s h o r t  d is ta n c e s  to  t r a v e l  seemed to  make th e  p la n  p r a c t i c a l .
5 . The F lo r id a  E ducation  A s s o c ia t io n , D epartm ent o f  County Super­
in te n d e n ts ,  p lanned  5 m eetings a n n u a lly  as d e sc r ib e d  in  th e  fo llo w in g  
l e t t e r :
We sponso r th r e e  co n fe ren ces  f o r  o u r s u p e r in te n d e n ts  each 
y e a r . These C onferences la r g e ly  a re  desig n ed  as in - s e r v ic e  educa­
t i o n a l  program s. Over th e  y e a r s ,  th e  su p e r in te n d e n ts  a t t e s t  to  
th e  o u ts ta n d in g  a s s is ta n c e  th e y  re c e iv e  from  t h i s  ty p e  program . 
A d d it io n a lly , we h o ld  two j o i n t  co n v en tions w ith  th e  S ta te  
School Boards A sso c ia tio n . We have a  v e ry  c lo se  r e l a t io n s h ip  
w ith  th e  sch o o l b o a rd  a s s o c ia t io n  and s ta n d  read y  a t  every  
o p p o rtu n ity  to  a s s i s t  them in  th e  e d u c a tio n a l e f f o r t s  th e y  make 
tow ard  f u l l y  in form ing  sch o o l b o a rd  members o f  t h e i r  d u tie s  and 
r e s p o n s i b i l i t i e s . ^
6. S p e c ia l s ta te w id e  m eetings were a u th o r iz e d  and  were h e ld  as 
needed by most p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .
S e v e ra l a s s o c ia t io n s  h e ld  s p e c ia l  m eetings d u rin g  th e  s e s s io n s  o f  th e  
s t a t e  l e g i s l a tu r e .
^ L e tte r  from Ray T ip to n , E x ecu tiv e  S e c re ta ry , F lo r id a  E ducation  
A s s o c ia tio n , Departm ent o f  County S u p e r in te n d e n ts , T a lla h a s s e e , F lo r id a ,  
February  12 , 1965-
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7 . D i s t r i c t  o r  a re a  m eetings were h e ld  hy many a s s o c ia t io n s .  The 
number and le n g th  o f  th e s e  m eetings were de term ined  by th e  d i s t r i c t  o r  
a re a  o rg a n iz a t io n .
Committees
Every p ro f e s s io n a l  a s s o c ia t io n  o f  sch o o l a d m in is tr a to r s  d id  much 
o f  th e  e f f e c t iv e  work o f  th e  a s s o c ia t io n  th ro u g h  i t s  com m ittees. T h is 
s tu d y  shows t h a t  th e  fo llo w in g  com m ittees were o rg a n iz e d  by a t  l e a s t  one 
o f  th e  a s s o c ia t io n s  r e p o r t in g ;  ( l )  A dult E d u ca tio n ; (2 ) Advancement o f  
School L e g is la t io n ;  (3 ) A th le t i c s ;  (k)  A u d itin g ; ( 5 ) B eginning 
A d m in is tra to rs ; (6 ) B oard o f T e l le r s ;  (7 ) Bond; (8) Budget; (9 )
B u ild in g  Code; (lO ) C en ten n ia l Brogram; ( l l )  C e r t i f i c a t i o n  o f  School 
A d m in is tra to rs ;  ( l2 )  C iv i l  D efense; ( 1 3 ) Community C o llege; ( l4 )  
Compensating O u ts tan d in g  T eacher Competency; (1 5 ) C o n s ti tu t io n  and By- 
Laws; (1 6 ) C re d e n tia ls ;  (1 7 ) C urricu lum  and I n s t r u c t io n ;  (1 8 ) D ata 
P ro ce ss in g ; ( l9 )  D is ru p tiv e  In f lu e n c e ; (20) D is tin g u is h e d  S e rv ice  Awards; 
(2 1 ) E d u c a tio n a l P o l i c ie s ;  (22) E th ic s ;  (2 3 ) E x c e p tio n a l C h ild ren ; (24) 
E x ecu tiv e  and P lan n in g ; (2 5 ) F e d e ra l A ss is ta n c e  Program s; (2 6 ) F e llo w sh ip ; 
(2 7 ) F in an ce ; (2 8 ) F ree  P e rio d  f o r  T each ers ; (29) F u tu re  P lan s ; (3 0 ) 
H e a lth  and P h y s ic a l E d u ca tio n ; (3 1 ) High School and C o llege  C ooperation ; 
(3 2 ) High School E qu ivalency  C e r t i f i c a t e ;  (33) H olding Power; (34) 
H o s p i ta l i ty ;  (3 5 ) Human R e la tio n s ;  (3 6 ) In te r -S c h o o l A c t iv i t i e s ;  ( 3 7 ) 
In -S e rv ic e  E d u ca tio n ; ( 3 8 ) J u n io r  High School A c t iv i t i e s ;  (3 9 ) L e g is ­
l a t i v e ;  (40) Machine A ccounting; (4 l)  Membership; (42) N ecrology;
(4 3 ) N om inating; (44) P erso n n e l R ecru itm en t; (45) P o st High School 
S tudy; (46) Problems o f  S u p e rin te n d e n ts ; (47) P ro fe s s io n a l  Book 
S e le c t io n ;  (48) P ro fe s s io n a l  Growth; (49) P ro fe s s io n a l  N e g o tia tio n s ;
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( 5 0 ) P ro fe s s io n a l  Reading S e rv ic e ; ( 5 1 ) Programmed L earn ing ; ( 52 ) Program 
P lan n in g ; (5 3 ) P u b lic  Comprehensive J u n io r  C o lleg es ; P u b lic  R ela ­
t io n s ;  ( 5 5 ) P u b l ic i ty ;  ( 56 ) R ec re a tio n ; ( 5 7 ) R esearch  and In n o v a tio n ;
( 5 8 ) R e so lu tio n s ; (59) Regions and U nions; (6 0 ) School Bus T ra n sp o rta ­
t i o n ;  (6 1 ) School D i s t r i c t  R eo rg an iz a tio n ; ( 6 2 ) School Management 
I n s t i t u t e ;  (6 3 ) S en io r High School A c t iv i t i e s ;  (64) S o c ia l S e c u r ity ;
(6 5 ) S u p e r in te n d e n ts ' S a la r ie s ;  (6 6 ) S u rp lus P ro p e rty ; (6 7 ) S ta te  
School B oard R e la tio n s ;  (68) S tu d en t Teaching - -  Programs and In s t r u c t io n ;  
(6 9 ) T eacher E duca tion  and L icen sin g ; (7 0 ) Tenure o f  S u p e rin ten d e n ts ;
(7 1 ) T e s tin g  Program s; (7 2 ) Textbook Study; (7 3 ) T u i t io n  P r a c t ic e s ;
(7^ ) V o c a tio n a l E ducation ; (75) W elfare; and (7 6 ) Youth A id.
P u b lic a tio n s
Many o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  
p u b lish e d  b u l l e t i n s  o r  n e w s le t te r s  f o r  th e  membership o f  th e  a s s o c ia t io n .  
These p u b l ic a t io n s  were desig n ed  to  p ro v id e  in fo rm a tio n  abou t th e  
a c t i v i t i e s  o f  th e  a s s o c ia t io n ,  sch ed u les  o f  coming e v e n ts , and a  v a r ie ty  
o f  s p e c ia l  a r t i c l e s  and in fo rm a tio n  r e l a t e d  to  th e  work o f  th e  sch o o l 
a d m in is tr a to r  and  th e  a s s o c ia t io n .  The p u b lic a t io n s  were u s u a l ly  
sch ed u led  on a  r e g u la r  b a s is  such  as m onthly , q u a r te r ly ,  and a n n u a lly ; 
how ever, some a s s o c ia t io n s  d id  n o t fo llo w  a  r e g u la r  sch ed u le  and p u b lish e d  
s p e c ia l  b u l l e t i n s  o r  n e w s le t te r s  as needed.
Many p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  a ls o  
p u b lish e d  a  v a r ie ty  o f  r e p o r t s ,  p o l i c i e s ,  s tu d ie s ,  and  re s o lu t io n s  fo r  
th e  membership. A s p e c ia l  p u b l ic a t io n  o f  th e  M assachuse tts  School Super­
in te n d e n ts  A sso c ia tio n  was w orthy o f  n o te .
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N othing i s  more im p o rtan t to  th e  su ccess  o f  p u b lic  ed u ca tio n  
th a n  e n lig h te n e d , a g g re ss iv e  independen t g e n e ra l le a d e r s h ip . A ll  
p ro fe s s io n a l  •workers in  ed u ca tio n  have some r e s p o n s ib i l i ty  f o r  
le a d e r s h ip ,  b u t th e  S uperin tendency  e x is t s  o n ly  to  se rv e  t h i s  
fu n c tio n . In  th e  b ig  b u s in e ss  which i s  p u b lic  e d u ca tio n  to d a y , 
th e  a re a s  o f  th e  S u p e r in te n d e n t 's  s e rv ic e  a re  m u ltip le x . He i s ,  
o f  c o u rse , th e  ex ec u tiv e  o f f i c e r  o f  th e  sch o o l com m ittee. But he 
i s  more: he i s  th e  a r t i c u l a t o r  o f  th e  w hole, n o t m erely  a  segment
o f  th e  com m unity's e d u c a tio n a l i n t e r e s t ;  a  d e f in e r  o f  e d u c a tio n a l 
is s u e s ;  a  r e c o rd e r  and h i s to r ia n  o f  p o lic y ;  a  le a d e r  in  th e  
ex ecu tio n  o f  p o l ic y ,  n o t a lo n e  o f  th e  p ro f e s s io n a l  s t a f f ,  b u t o f  
o th e r  i n t e r e s t e d  p e rso n s; a  w atch dog o f  th e  f i s c ;  an o b se rv e r 
and r e p o r te r  o f  th e  e f f e c t s  o f  p o lic y  upon th o se  whom i t  to u ch es ; 
an in te rm e d ia ry , w ith o u t p re ju d ic e ,  betw een persons and groups o f  
d iv e rs e  in te r e s 't  and e x p e c ta tio n .
Though h i s  m in is t r a t io n s  a re  m ain ly  l o c a l ,  h i s  s u c c e ss , and 
indeed  th e  su ccess  o f  th e  community' s s c h o o ls , i s  c o n d itio n e d  
la r g e ly  by th e  in te r a c t io n s  o f  i n t e r e s t  groups everyw here th a t  
in f r in g e  upon th e  peop le  in  th e  community.
To do w e ll by th e  community, th e r e f o r e ,  th e  su p e r in te n d e n t 
needs s e n s i t i v e ,  f a r - r a n g in g  r e c e p to r s ,  a c t iv e  communications 
l i n e s ,  and read y  v o ic e . At th e  s t a t e  l e v e l ,  th e  S ta te  A sso c ia tio n  
se rv es  th e s e  o f f i c e s .  I f ,  th ro u g h  a  weak A sso c ia tio n , th e se  o f f ic e s  
a re  s e rv ed  p o o r ly , th e  s u p e r in te n d e n t i s  d ep riv ed  o f  th e  e s s e n t i a l  
to o ls  o f  le a d e r s h ip ,  and  ed u ca tio n  s u f f e r s .  So i t  has been 
o c c a s io n a lly  in  t h i s  Common-wealth.
N e c e s s a r ily  l im i te d  in  membership, th e  M assachuse tts  School 
S u p e rin ten d en ts  A sso c ia tio n  i s  in a d e q u a te ly  f in a n c e d  to  se rv e  th e  
req u irem en ts  o f  th e  p re s e n t .  In  th e  p a s t  th e  A sso c ia tio n  has 
depended upon i t s  e le c te d  o f f i c e r s  to  n e g le c t  t h e i r  lo c a l  jo b s  in  
o rd e r  to  sh o u ld e r heavy s ta te -w id e  le a d e rs h ip  r e s p o n s i b i l i t i e s .
The A sso c ia tio n  has p re s e n t ly  been  fo rc e d  to  look  o th e r  e d u c a tio n a l 
o rg a n iz a tio n s  -with l a r g e r  membership and g r e a te r  f in a n c ia l  su p p o rt 
f o r  su p p o rtin g  d a ta  and le g a l  j u s t i f i c a t i o n  f o r  ed u ca tio n  program s. 
As a  r e s u l t ,  th e  A sso c ia tio n  has found i t s e l f ,  on o c ca s io n , n o t in  
th e  vanguard , b u t in  th e  r e a r .  That th e  A sso c ia tio n  has done as 
w e ll as  i t  has i s  a  t r i b u t e  to  th e  d ev o tio n  o f  th e  o f f i c e r s .  But 
none sh o u ld  know b e t t e r  th a n  p ro f e s s io n a l  A d m in is tra to rs  th e  
l im i ta t io n s  and  u n c e r ta in t ie s  o f  t h i s  k in d  o f  s e r v ic e .  To p e r s i s t  
in  dependence s o le ly  upon i t ,  i s  to  a b d ic a te  from  le a d e rs h ip .
This would be t r a g i c .^
The Oregon A sso c ia tio n  o f  School A d m in is tra to rs  had developed  
and p u b lish e d  m a te r ia ls  concerned  w ith  re c ru itm e n t f o r  e d u c a tio n a l 
a d m in is t r â t io n .
^"An Investm ent in  Improved E d u c a tio n a l L e a d e rsh ip ,'' P rep a red  
by th e  M assachuse tts  School S u p e rin ten d en ts  A s s o c ia tio n , O ctober 10, I 960 .
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The f u tu r e  o f  Oregon ed u ca tio n  w i l l  be determ ined  by how 
e f f e c t iv e ly  we id e n t i f y ,  r e c r u i t ,  and  t r a i n  s u c c e s s fu l  sch o o l 
a d m in is tr a to r s .  A more sy s te m a tic  and  v ig o rous e f f o r t  must be 
made to  encourage and a s s i s t  th o se  who p o sse ss  th e  p e rso n a l and 
p ro f e s s io n a l  q u a l i t i e s  r e q u ire d  f o r  su ccess  and to  reduce  th e  
number o f  f a i l u r e s  in  sch o o l a d m in is tra t io n . A sp ira n ts  who 
c le a r ly  do n o t have th e  n e ce ssa ry  c a p a b i l i t i e s  m ust be re fu s e d  
e n try  o r  be  sc ree n ed  o u t o f  th e  p re p a ra to ry  program  as  e a r ly  as 
p o s s ib le .  P roper sc re e n in g  w i l l  av o id  r i s k s  hav ing  s e r io u s  
im p lic a tio n s  f o r  b o th  th e  in d iv id u a l  and th e  sch o o ls  which he 
m ight a d m in is te r , even f o r  a  s h o r t  p e r io d  o f  tim e .
The Oregon A sso c ia tio n  o f  School A d m in is tra to rs  su g g es ts  
th e  fo llo w in g  p ro ced u res  f o r  e f f e c t iv e  i d e n t i f i c a t i o n  and 
s e le c t io n  o f  p ro s p e c tiv e  sch o o l a d m in is t r a to r s .
1. Secondary p r in c ip a ls  and c o u n se lo rs  sh o u ld  id e n t i f y  
p rom ising  s tu d e n ts  and encourage them to  e n te r  a  te a c h e r -  
p re p a ra t io n  program  e v e n tu a lly  le a d in g  to  a d m in is tr a t io n .
2 . D i s t r i c t  su p e r in te n d e n ts  sh o u ld  assume g r e a te r  r e s p o n s ib i l i t y  
f o r  id e n t i fy in g  p ro s p e c tiv e  a d m in is tra to rs  w ith in  t h e i r  
te a c h in g  s t a f f s .  They sh o u ld  p ro v id e  ex p e rien ce s  in  
a d m in is tra t io n  on an  e x t r a  d u ty , o r  p re fe ra b ly  a  r e le a s e d -  
t im e , b a s is  and budget sch o o l funds f o r  t h i s  pu rpose .
3. No p e rso n  sh o u ld  be  encouraged to  e n te r  sch o o l a d m in is t r a t io n ,  
w ith  th e  ex ce p tio n  o f  th o se  t r a in in g  f o r  h ig h ly  s p e c ia l iz e d  
a r e a s ,  u n t i l  he h as  p roved  h im se lf  as a  s u c c e s s fu l  c lassroom  
te a c h e r .
4. T ra in in g  i n s t i t u t i o n s  sh o u ld  a cc e p t p rim ary  r e s p o n s ib i l i ty  
f o r  th e  s e le c t io n  o f  c an d id a te s  f o r  th e  sch o o l a d m in is tra t io n  
program  and develop  and en fo rc e  r i g i d  s ta n d a rd s  f o r  accep tan ce  
to  g ra d u a te  program s. They sh o u ld  r e ly  h e a v ily  upon th e  
recommendations o f  lo c a l  a d m in is tra to rs  and , w ith  p r a c t ic in g  
a d m in is t r a to r s , develop  e v a lu a tiv e  in s tru m e n ts  f o r  b e t t e r  
s e le c t io n  o f  c a n d id a te s . ^
An an nual r e p o r t  o f  th e  a c t i v i t i e s  and program s f o r  th e  y e a r  was 
p u b lish e d  by many o f  th e  a s s o c ia t io n s .  The membership r o s t e r  was a n o th e r 
p u b l ic a t io n  common to  many a s s o c ia t io n s .  These p u b lic a t io n s  u s u a l ly  l i s t e d  
th e  names o f  th e  o f f i c e r s  and  th e  in d iv id u a l  members. The New J e r s e y  School
^ " P o l ic ie s  and P rocedures f o r  th e  improvement o f  School 
A d m in is tra tio n  in  O regon ," P rep a red  by th e  Oregon A ss o c ia tio n  o f  School 
A d m in is tra to rs , J u ly ,  1963 .
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S u p e rin ten d e n ts  A ss o c ia tio n  went a  s te p  f u r th e r  and in c lu d e d  a  p ic tu r e  
o f  each  memher in  i t s  p u b l ic a t io n .^
O ther p u b l ic a t io n s  commonly u sed  by p ro f e s s io n a l  a s s o c ia t io n s  
o f  sch o o l a d m in is tr a to r s  were a d m in is tr a t iv e  handbooks, h i s t o r i c a l  d a ta ,  
re s e a rc h  f in d in g s ,  and o p e ra t io n a l  g u id e lin e s .
S p e c ia l  P ro je c ts  
In  a d d i t io n  to  th e  m e e tin g s , com m ittees, and p u b l ic a t io n s ,  
p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  r e p o r te d  a  v a r ie ty  
o f  s p e c ia l  p r o je c ts  as p a r t  o f  t h e i r  p lan n ed  a c t i v i t y  program s. C lose 
a s s o c ia t io n  and c o o p e ra tio n  w ith  th e  s t a t e  sch o o l b o ard s  a s s o c ia t io n  was 
r e p o r te d  from  many o f  th e  a s s o c ia t io n s .  C o o rd in a tio n  o f  a c t i v i t i e s  w ith  
o th e r  ed u ca tio n  c e n te re d  a s s o c ia t io n s  and w ith  th e  s t a t e  departm ents o f  
e d u c a tio n  were common a c t i v i t i e s .
C urricu lum  developm ent and l im i te d  re s e a rc h  were r e p o r te d  by 
some o f  th e  a s s o c ia t io n s ,  b u t  th e r e  were in d ic a t io n s  t h a t  th e se  ty p e s  o f  
a c t i v i t i e s  were n o t v e ry  w e ll done.
The prom otion  o f  e d u c a tio n a l l e g i s l a t i o n  was r e p o r te d  by many 
a s s o c ia t io n s  as one o f  th e  m ajor p r o je c ts  o f  th e  a s s o c ia t io n .  The le a d e r ­
s h ip  o f  th e  p r o f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  in  th e  a re a  
o f  e d u c a tio n a l l e g i s l a t i o n  has been  v ery  e f f e c t iv e  in  some o f  th e  s t a t e s .
The re sp o n ses  to  Q uestion  Number 2 , "What a re  th e  th in g s  your 
a s s o c ia t io n  has done b e s t? " ,  a re  shown in  Table 8 . Responses were re c e iv e d  
from  ^1 o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  Some
^ " O ff ic e rs  and M embers," P rep a red  by th e  New J e r s e y  School 
S u p e rin ten d e n ts  A ss o c ia t io n , 196^.
TABLE 8—Continued
A c t iv i t i e s  and Programs Number o f  A sso c ia tio n s P er Cent
Improved S ta tu s  o f  th e  School S u p erin ten d en t 
E a ised  Dues from $10.00 to  $35.00*
Engaged an E xecu tive  S e c re ta ry
1
1
1
2
2
2
*New J e rs e y  School S u p e rin ten d en ts  A sso c ia tio n .
a s s o c ia t io n s  r e p o r te d  o n ly  one answer to  th e  q u e s tio n , w h ile  o th e rs  
l i s t e d  as many as  th r e e  answ ers. P e rcen tag es  were c a lc u la te d  to  th e  
n e a re s t  whole number.
An exam ination  o f  T able  8 shows th a t  l 8 ,  o r  44 p e r  c e n t ,  o f  th e  
resp o n d en ts  c o n s id e re d  th e  Prom otion o f  E d u ca tio n a l L e g is la t io n  as one 
o f  th e  a c t i v i t y  programs b e s t  done by th e  a s s o c ia t io n .  E ig h t ,  o r  20 p e r  
c e n t ,  r e p o r te d  D eveloping and Conducting C onferences and Workshopsj and 
6 , o r  15 p e r c e n t ,  c o n s id e re d  D eveloping E d u c a tio n a l F is c a l  P o l ic ie s  as 
be in g  b e s t  done. C ooperation  w ith  th e  S ta te  Departm ent o f  E duca tion  was 
re p o r te d  by 4 , o r  10 p e r  c e n t ,  and C ooperation  w ith  th e  S ta te  School 
Boards A sso c ia tio n  was r e p o r te d  by 3 ; o r  7 p e r c e n t ,  o f  th e  re sp o n d en ts .
I t  i s  i n t e r e s t in g  to  n o te  t h a t  th e  re sp o n d en ts  f o r  th e  New 
J e r s e y  School S u p e rin ten d e n ts  A sso c ia tio n  re p o r te d  r a i s in g  dues from 
$10.00 to  $35*00 and th e  engaging o f  an ex ec u tiv e  s e c r e ta r y  as th e  
a c t i v i t y  programs b e s t  done by t h a t  a s s o c ia t io n .  The in c re a s e d  dues 
p ro v id ed  th e  funds n e ce ssa ry  f o r  th e  employment o f  th e  e x ec u tiv e  
s e c re ta ry .
The re sp o n ses  to  Q uestion  Number 3; "What a re  th e  most im p o rtan t 
th in g s  your a s s o c ia t io n  co u ld  do t h a t  i t  i s  n o t now dowing?", a re  shown 
in  Table 9* P ercen tag es  were c a lc u la te d  to  th e  n e a r e s t  whole number.
R ep lie s  were re c e iv e d  from re p re s e n ta t iv e s  o f  35 p ro f e s s io n a l  
a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .  Some re sp o n d en ts  in c lu d e d  o n ly  one 
answ er to  th e  q u e s tio n  w h ile  o th e rs  in c lu d e d  as many as th r e e  answ ers.
I t  i s  i n t e r e s t in g  to  n o te  t h a t  9 ,  o r  26 p e r  c e n t ,  o f  th e  
resp o n d en ts  r e p o r te d  th e  Development o f  E d u ca tio n a l R esearch  Programs 
as a c t i v i t y  programs th e  a s s o c ia t io n  co u ld  do. In  T able  8 , n o t one 
responden t re p o r te d  re s e a rc h  a c t i v i t i e s  as an a c t i v i t y  b e s t  done.
TABIÆl 9
MOST DtPORTAMT ACTIVTFIES AUD PROGRAMS PROPESSIOHAL 
ASSOCIATIONS OF SCHOOL AIMINISTRATOES COULD DO 
THAT THEY ARE NOT NOW DOING
A c t iv i t i e s  and. Programs Number o f  A sso c ia tio n s P er Cent
Develop E d u ca tio n a l R esearch Programs 9
Improve th e  P u b lic  Image o f  th e  S u p erin ten d en t o f  Schools 7
E f fe c t iv e ly  Promote E d u ca tio n a l L e g is la t io n  6
Develop Adequate In -S e rv ic e  E ducation Programs 5
P u b lish  A sso c ia tio n  M a te ria ls  and In fo rm ation  5
Engage in  C urriculum  Study 5
Take P o s it iv e  S tand  on C urren t Issu e s  in  E ducation  3
Improve Group Study A c t iv i t i e s  3
Take Firm S tand  f o r  Improved S ta te  Department o f  E ducation  3
Boost A A 8 A Programs and Membership 2
C reate  B e t te r  U nderstanding  o f  S u p erin ten d en ts  R e s p o n s ib i l i t ie s  2
R aise  Requirem ents f o r  th e  C e r t i f ic a t io n  o f  School A d m in is tra to rs  1
Cooperate w ith  th e  S ta te  Board o f  Regents 1
C ooperate w ith  th e  S ta te  School Boards A sso c ia tio n  1
Study Programs o f  O ther S ta te  A sso c ia tio n s  1
In c re a se  S e rv ice  to  Membership 1
Provide Q u a lity  Programs and Workshops 1
Develop an E f fe c t iv e  P u b lic  R e la tio n s  Program 1
Devote Adequate Time to  Committee Work 1
D iscover What Are th e  R eal Needs o f  E ducation  1
Keep Membership Inform ed 1
Upgrade Q u a lity  o f  P re se n t Programs 1
Employ an E xecu tive  S e c re ta ry  1
P rovide f o r  an  E th ic s  Committee 1
26
20
17
Ik
14
Ik
9
9
9
6
6
3
3
3
3
3
3
3
3
3
3
3
3
3
TABIE 9—Continued
A c t iv i t i e s  and Programs Number o f  A sso c ia tio n s  P er Cent
Study S u p erin ten d en ts  Tenure and S a la ry  1 3
R aise  S tandards f o r  Teaching P ersonnel 1 3
Promote C ooperation  Between S t a t e 's  E d u ca tio n a l A sso c ia tio n s  1 3
50 .
A f u r th e r  exam ination  o f  T able 9 shows t h a t  J , o r  20 p e r  c e n t ,  
l i s t e d  Improvement o f  th e  Image o f  th e  S u p e rin ten d en t o f  S chools; 6 , o r  
17 p e r  c e n t ,  l i s t e d  E f f e c t iv e  Prom otion o f  E d u c a tio n a l L e g is la t io n ;  $ , 
o r  l4  p e r  c e n t ,  w anted to  Develop Adequate In -S e rv ic e  E ducation  Program;
5 , o r  l4  p e r  c e n t ,  w anted to  P u b lish  A sso c ia tio n  M a te r ia ls  and In fo rm atio n ; 
and 5; o r  l4  p e r  c e n t ,  w anted to  Engage in  C urricu lum  S tudy. T able  9 a ls o  
shows 21 a d d i t io n a l  a c t i v i t y  programs which were su g g es ted  by th e  respond­
e n ts  as th in g s  p ro f e s s io n a l  a s s o c ia t io n s  o f  a d m in is tra to rs  co u ld  do th a t  
th e y  were n o t now doing.
Summary
T his c h a p te r  has p re se n te d  in fo rm a tio n  o b ta in e d  from  th e  s tu d y  
o f  th e  c o n s t i tu t io n s  o f  th e  v a r io u s  p ro fe s s io n a l  a s s o c ia t io n s  o f  schoo l 
a d m in is tr a to r s .  I t  has a ls o  p re s e n te d  th e  re sp o n ses  o f  th e  immediate p a s t -  
p re s id e n ts  o f  th e  s t a t e  a s s o c ia t io n s  r e l a t i n g  to  th e  a c t i v i t i e s  and programs 
o f  th e  a s s o c ia t io n .  P re s e n ta t io n s  have been made by th e  u se  o f  t a b l e s ,  by 
d i r e c t  q u o ta tio n  from  th e  c o n s t i tu t io n s ,  and from th e  l e t t e r s  and p u b lic a ­
t io n s  re c e iv e d  from  th e  re sp o n d en ts .
D ata p re s e n te d  in  t h i s  c h a p te r  re v e a le d  th e  fo llo w in g :
1. There was a  g r e a t  s im i la r i ty  in  th e  c o n s t i tu t io n s  o f  th e  
p ro fe s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .
2. The purposes and o b je c ts  o f  th e  a s s o c ia t io n s  p ro v id ed  u n lim ite d  
ch a llen g e s  f o r  s e r v ic e  to  ed u ca tio n .
3* The work o f  th e  a s s o c ia t io n s  was accom plished  and re p o r te d  th ro u g h  
m ee tin g s , com m ittees, p u b lic a t io n s  and p r o je c ts .
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4. The s iz e  o f  th e  membership and th e  a r e a  o f  th e  s t a t e  h ad  a  
pronounced e f f e c t  upon th e  a c t i v i t y  programs w hich th e  a s s o c ia t io n  
sponsored .
5 . There was a  wide v a r ie ty  o f  e d u c a tio n a l to p ic s  and problem s 
b e in g  s tu d ie d  by p r o f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .
6 . Many o f  th e  a s s o c ia t io n s  have made c o n s id e ra b le  e f f o r t s  in  
b e h a lf  o f  e d u c a tio n a l l e g i s l a t i o n  f o r  t h e i r  s t a t e .
7» The su g g es te d  a c t i v i t y  and program  needs o f  th e  a s s o c ia t io n s  
in d ic a te d  t h a t  reseax 'ch  may soon become an im p o rtan t a re a  o f  work f o r  
th e  a s s o c ia t io n s .
CHAPTER I I I
OPINIONS OF MEMBER SUPERINTENDENTS TOWARD THE ORGANIZATIONAL
STRUCTURE, ACTIVITY PROGRAMS, AND NEEDS OF THE OKLAHOMA 
ASSOCIATION OF SCHOOL AEMINISTRATORS
In tro d u c tio n
The S e lf -E v a lu a t io n  Check and S u ggestion  L i s t  developed in  t h i s  
s tu d y  i s  to  he u sed  by in d iv id u a l  members in  e v a lu a tin g  th e  o rg a n iz a ­
t i o n a l  s t r u c tu r e ,  a c t i v i t y  program s, and  needs o f  t h e i r  p ro fe s s io n a l  
a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .  The p re lim in a ry  d r a f t  o f  t h i s  
in s tru m en t m s  developed  from d a ta  o b ta in e d  from  th e  l i t e r a t u r e  and 
from th e  s tu d y  o f  th e  c o n s t i tu t io n s  and q ,u estio n n a ires  re p o r te d  in  
C hapter I I .  T his d r a f t  m s  th e n  p re s e n te d  to  members o f  th e  f a c u l ty  o f  
th e  C ollege o f  E d u ca tio n , U n iv e rs ity  o f  Oklahoma, Norman, Oklahoma, fo r  
a p p r a is a l  and  comment. The in fo rm a tio n  g a in ed  from th e s e  a p p ra is a ls  m s  
u sed  to  f u r th e r  r e f in e  and improve th e  in s tru m e n t.
The r e f in e d  S e lf -E v a lu a t io n  Check and  S u ggestion  L i s t  m s  s e n t 
to  a  ju ry  o f  f iv e  ed u ca to rs  f o r  f u r th e r  e v a lu a tio n  and  re fin e m e n t. There 
m s  no c la im  as to  th e  e x p e rtn ess  o f  th e  ju ry  o th e r  th an  th e y  were 
re p u ta b le  ed u ca to rs  w ith  th e  k inds o f  ex p erien ce  which has b ro u g h t them 
in to  c lo se  c o n ta c t w ith  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs ,  
The ju ry  c o n s is te d  o f  th e  fo llo w in g :
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O liver Hodge
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Oklahoma S ta te  S u p e rin ten d e n t o f  P u b lic  I n s t r u c t io n
P au l V. P e tty  - Chairman, D epartm ent o f  E d u ca tio n a l and A d m in is tra ­
t i v e  S e rv ic e s , C o llege  o f  E d u ca tio n , U n iv e rs ity  o f  
New Mexico
A rc h ib a ld  B. Shaw - A sso c ia te  S e c re ta ry , American A sso c ia tio n  o f  School
A d m in is tra to rs
Frank B. T oalson  - F h s t -P re s id e n t , Kansas A sso c ia tio n  o f  School Admin­
i s t r a t o r s
L. A rth u r W alton -  E x ecu tiv e  S e c re ta ry , New J e r s e y  School Super­
in te n d e n ts  A sso c ia tio n
The ju r y  was a sk ed  to  ex p ress  them selves in  d e t a i l  concern ing  
th e  p r a c t i c a l i t y  o f  th e  in s tru m en t as  a  dev ice  fo r  use  by members f o r  
e v a lu a tin g  th e  o rg a n iz a t io n a l  s t r u c tu r e ,  a c t i v i t y  program s, and needs 
o f  t h e i r  a s s o c ia t io n s .  They were a ls o  ask ed  to  id e n t i f y  s t re n g th s  and 
w eaknesses and to  make su g g es tio n s  f o r  th e  improvement o f  th e  in s tru m e n t. 
The re sp o n ses  from th e  Ju ry  a re  in c lu d e d  in  Appendix B.
The su g g es tio n s  and o p in io n s  o f  th e  ju ry  were c a r e f u l ly  an aly zed  
and  were u sed  in  develop ing  th e  f i n a l  form o f  th e  S e lf -E v a lu a tio n  Check 
and S ug g estio n  L i s t .  A copy o f  t h i s  in s tru m en t i s  in c lu d e d  in  Appendix C.
A ll  Oklahoma S u p e rin ten d en ts  o f  S ch o o ls , who were members o f  th e  
Oklahoma A ss o c ia tio n  o f  School A d m in is tra to rs , were s e le c te d  as th e  
p o p u la tio n  to  dem onstrate  th e  u s a b i l i t y  o f  th e  S e lf -E v a lu a tio n  Check and 
S u g g estio n  L i s t .  In fo rm a tio n  o b ta in e d  from th e  a p p l ic a t io n  o f  t h i s  
in s tru m e n t i s  p re s e n te d  and in te r p r e te d  in  t h i s  c h a p te r .
D ata A n a ly sis
A t o t a l  o f  356 q u e s tio n n a ire s  were m a iled . R etu rns were re c e iv e d  
from  2 9 7 , ap p ro x im a te ly  83 p e r  c e n t ,  o f  th o se  to  whom th e  q u e s tio n ­
n a ir e s  were m ailed ; how ever, n o t every  re sp o n d en t answ ered every  q u e s tio n .
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T h ir ty -n in e ,  o r  13 p e r  c e n t ,  o f  th e  resp o n d en ts  c o n s id e re d  them­
se lv e s  v e ry  a c t iv e  in  th e  a f f a i r s  o f  th e  Oklahoma A sso c ia tio n  o f  School 
A d m in is tra to rs . One hundred s ix ty - th r e e ,  o r  55 p e r  c e n t ,  in d ic a te d  th a t  
th e y  were m o d era te ly  a c t iv e ;  and 9 5 ; o r  32 p e r  c e n t ,  r e p o r te d  t h a t  th ey  
were on ly  s l i g h t l y  in v o lv ed . The ta b le s  in  t h i s  c h a p te r  were o rg an ized  
to  p re s e n t th e  d a ta  in  term s o f  th e  involvm ent o f  th e  resp o n d en t in  th e  
a f f a i r s  o f  th e  a s s o c ia t io n .
In  th e  sequence o f  t a b l e s ,  th e  resp o n ses  o f  th e  ve ry  a c t iv e  
members a re  p re s e n te d  f i r s t .  They a re  fo llo w ed  by resp o n ses  from th e  
m odera te ly  a c t iv e  and by th e  resp o n ses  from  th e  s l i g h t l y  in v o lv ed . The 
fo u r th  t a b l e ,  in  each  s e r ie s  o f  t a b l e s ,  p re s e n ts  th e  d a ta  o b ta in e d  from 
th e  t o t a l  p o p u la tio n  respond ing . By p re s e n tin g  th e  d a ta  in  sequence, 
agreem ent o r  d isagreem ent betw een th e  th r e e  su b -p o p u la tio n s  and th e  t o t a l  
p o p u la tio n  may be shown.
T able  10 p re s e n ts  th e  number o f  y e a rs  o f  membership in  th e  Okla­
homa A sso c ia tio n  o f  School A d m in is tra to rs . I t  i s  in t e r e s t in g  to  n o te  th a t
62 p e r  c e n t o f  a l l  re sp o n d en ts  have been  members f o r  10 y e a rs  o r  l e s s , 28 
p e r  c e n t have been  members f o r  11 to  20 y e a r s ,  and 10 p e r  c en t have been 
members f o r  more th a n  20 y e a r s .  I t  i s  a ls o  s ig n i f ic a n t  t h a t  th e  very  
a c t iv e  and th e  m odera te ly  a c t iv e  su b -p o p u la tio n s  re p o r te d  th e  6-10 
y e a rs  o f  membership as most common, w h ile  th e  s l i g h t l y  in v o lv ed  re p o r te d  
1-5 y e a rs  o f  membership as most common.
T ables 11, 12, 13, and l4  p re s e n t th e  resp o n ses  o f  members to
s e c t io n  one o f  th e  q u e s t io n n a ire . O rg a n iz a tio n a l S tr u c tu r e ,  which in c lu d es  
item s l - l 4 .
TABHE 10
YEAPS OF MEMBERSHIP IN THE OKLAHOMA. ASSOCIATION 
OF SCHOOL AmiNISTRATORS
Number o f  Years
Very A ctive M oderately A ctive
Only
S l ig h t ly  Invo lved
T o ta l
Responding
No. No. No. io No.
1 - 5 3 1 k l Ik 36 13 80 28
6 - 1 0 l4 5 54 19 30 11 98 3 !^
11 - 15 2 1 25 9 Ik 5 4 l Ik
l6  - 20 7 2 25 9 7 2 39 Ik
21 - 25 6 2 7 2 1 0 lii- 5
2 6 - 3 0 1 0 3 1 1 0 5 2
30 - o r  more k 2 k 2 1 0 9 3
T o ta ls 37 13 159 56 90 31 286 100
\ji
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TABLE 11
OPmiONS OP VERY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCIATION
OF SCHOOL AMINISTRATORS CONCERNING THE ORGANISATIONAL
STRUCTURE OF THE ASSOCIATION
Structure
Not Not Not
E f fe c tiv e  E f fe c t iv e  Being Used Aware Of T o ta l
Responding
No. $ No. 1o No. No.
1 . C o n s ti tu tio n  and By-Laws 33 8A A 10 1 3 1 3 39
2 . E xecutive Committee on 
Governing Board 31 81 A 10 0 0 3 9 38
3 . E xecutive S e c re ta ry 23 60 0 0 9 2A 6 i6 38
A. Method o f E le c tin g  
O ffic e rs 32 82 7 18 0 0 0 0 39
5 - R egional O rg an iza tio n  
(w ith in  th e  S ta te ) l6 Al 9 23 5 13 9 23 39
6. R egional M eetings 
(w ith in  th e  S ta te ) lA 38 12 32 A 11 7 19 37
7 . S ta tew ide  M eetings 33 8A 6 l6 0 0 0 0 39
8 . S tanding  Committees 2A 6i 9 23 1 3 5 13 39
9 . S p e c ia l Committees 28 82 . 5 15 0 0 1 3 3^
vn
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TABLE ll--G o n tin u ed
S tru c tu re
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No.
10 . Membership Requirem ent 33 82; 5 13 0 0 1 3 39
11 . Membership R ecru itm ent 18 50 16 44 2 6 0 0 36
12 . P ro v is io n s  f o r  R egular 
Review o f  Purposes and 
Programs 13 33 , 9 23 7 18 10 26 39
13. P ro v is io n s  f o r  C o n tin u ity  
o f  Programs th rough  Over­
lap p in g  Terms ; Good R ecords, 
e tc . 18 46 9 23 3 8 9 23 39
i k . Mechanics f o r  E s ta b lis h in g  
P o s it io n  o f  A sso c ia tio n  on 
C urren t Issu e s - 13 35 13 35 2 6 9 24 37
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TABLE 12
OPTIONS OF MODERA.TELÏ ACTI\/E MEMBERS OF TEE OKLAHOMA- ASSOCIATION
OF SCHOOL A3MINLSTBAT0R8 CONCTERSlTNG THE ORGANIZATIONAL
STRUGTÜEE OF THE ASSOCIATION
S tru c tu re
Not Not Not
E f fe c t iv e  E f fe c t iv e  Being Used Aware Of T o ta l
Responding
Ne. No. No. No.
1. C o n s ti tu tio n s  and By-Laws 113 69 9 6 6 4 34 21 162
2 . E xecu tive  Committee o r 
Governing Board 130 81 11 7 1 0 20 12 162
3. E xecu tive  S e c re ta ry 101 63 4 2 20 12 36 23 161
k. Method o f  E le c tin g  
O ffic e rs 138 86 20 12 0 0 3 2 161
5» R egional O rg an iza tio n  
(w ith in  th e  S ta te ) 52 32 43 27 13 8 53 33 161
6 . R eg ional M eetings 
(w ith in  th e  S ta te ) 62 38 38 24 13 8 k8 30 161
7. S ta tew id e  M eetings l 4 l 87 15 9 2 1 5 3 163
8 . S tand ing  Committees 84 53 22 l4 5 3 49 30 160
9. S p e c ia l Committees 88 55 15 10 3 2 53 33 159
1 0 . Membership Requirem ents l 4 l 87 16 10 3 2 2 1 162
VJ1
00
TAELüi 1 2 -“Cont-in'aed
s t r u c tu r e
E f fe c t iv e
Not
E f fe c tiv e
Net 
Being Used
Not
Aware Of T o ta l
Responding
No. % No. No. ^ No. %
11. Membership R ecru itm ent 98 63 39 25 5 3 l4 9 156
12. P ro v is io n s  f o r  R egular 
Review o f  Purposes and 
Programs 38 2k li-l 26 12 7 69 43 160
1 3 . P ro v is io n s  o f  C o n tin u ity  
o f  Programs Through Over­
lap p in g  Terms, Good R ecords, 
e tc . 63 ko 21 13 12 8 60 39 156
l4 . Mechanics f o r  E s ta b lis h in g  
P o s it io n  o f  A sso c ia tio n  on 
C urren t Is su e s 52 32 44 28 l 4  9 50 31 160
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TABÎE 13
OPmiONS Üï‘ SLIGHTLY IlWOLWG MEMBERS OF THE CKIAHOMA. ÀSSOCIâTIOH 
OF SCHOOL ALMBriS-IEATORS CijNCEMIÜîG THE OBGAHIZ&TIOmL 
STRUCTURE OF THE ASSOüïAT/ÏOEf
S tru c tu re
E f fe c t iv e
Wot
E f fe c t iv e
Wot 
Being Used
Wot
Aware Of T o ta l
Responding
Wo. Wo. Wo. Wo.
1 . C o n s ti tu tio n  and By-La"v?s 55 60 k k k k 29 32 92
2 . E xecu tive  Committee o r 
Governing Board 6? 7k 2 2 2 2 20 22 91
3- E xecu tive  S e c re ta ry 6i 67 2 2 7 8 21 23 91
À. Method o f  E le c tin g  
O ffic e rs 77 81 13 Ik 2 2 3 3 95
5. R egional O rg an iza tio n  
(w ith in  th e  S ta te ) 36 39 12 13 k k 4 l kk 93
6 . R eg ional M eetings 
(w ith in  th e  S ta te ) 38 k2 Ik 15 k k 36 39 92
7. S ta tew ide  M eetings 70 76 16 17 3 3 k k 93
8 . S tand ing  Committees 35 39 5 5 3 3 k l 53 90
9. S p e c ia l Committees 30 33 6 7 2 2 52 58 90
o\o
TABLE 13-"ContirLued
S tru c tu re
E f fe c t iv e
Not
E ffe c t iv e
Not 
Being Used
Not 
Aware Of T o ta l
Responding
No. No. Io No. No. <jo
10. Membership Requirem ents 77 85 5 5 1 1 8 9 91
11. Membership R ecru itm ent 4o 43 23 25 7 8 22 24 92
12 . P ro v is io n s  f o r  R egular 
Review o f  Purposes and 
Programs 15 16 19 21 4 4 54 59 92
13. P ro v is io n s  f o r  C o n tin u ity  
o f  Programs th ro u g h  Over­
lap p in g  Terms, Good R ecords, 
e tc . 22 23 8 9 6 6 58 62 94
14. Mechanics f o r  E s ta b lis h in g  
P o s it io n  o f  A sso c ia tio n  on 
C urren t Issu e s 19 21 17 19 5 5 49 55 90
o\
TABLE
OPINIONS OF ALL KESPONDENîS CONCERNING THE ORGANIZATIONAL STRUCTURE OF THE 
OKLAHOMA ASSOCIATION OF SCHOOL AmiNISTRATORS
S tru c tu re
Not Not Not
E f fe c t iv e  E f fe c t iv e  Being Used Aware Of T o ta l
No. No. No. No.
1. C o n s ti tu tio n  and  By-Laws 201 68 17 6 11 4 64 22 293
2. E xecu tive  Committee o r  
Governing Board 228 78 17 6 3 1 ^3 15 291 M
3. E xecu tive  S e c re ta ry 185 64 6 2 36 12 63 22 290
k. Method o f  E le c tin g  O ffic e rs 2i^7 84 4o 13 2 1 6 2 295
5. R egional O rg an iza tio n  
(w ith in  th e  S ta te ) 104 36 64 22 22 7 103 35 293
6 . R egional M eetings 
(w ith in  th e  S ta te ) , 114 39 64 22 21 7 91 32 290
7. S ta tew id e  M eetings 244 83 37 12 5 2 9 3 295
8 . S tand ing  Committees 143 50 36 12 9 3 101 35 289
9. S p e c ia l Committees l46 51 26 9 5 2 106 38 283
10 . Membership Requirem ents 251 86 26 8 4 2 11 4 292
TABLE —Continued
S tru c tu re
Not Not Not
E f fe c t iv e  E f fe c t iv e  Being Used Aware Of T o ta l
___________________________________________________  Responding
No. ^  No. No. ^  No.
I I .  Membership R ecru itm ent 156 55 78 27 14 5 36 13 284
12. P ro v is io n s  f o r  R egular 
Review o f  Purposes and  
Programs 66 23 69 2k 23 8 133 45 291
1 3 . P ro v is io n s  f o r  C o n tin u ity  
o f  Programs th rough  Over­
lap p in g  Terms, Good R ecords, 
e tc . 103 36 38 13 21 7 127 44 289
l4 .  Mechanics f o r  E s ta b lis h in g  
P o s it io n  o f  A sso c ia tio n  on 
C urren t Is su e s 84 29 74  26 21 7 108 38 287
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Table 11 a ls o  shows t h a t  on ly  23 p e r  c e n t o f  th e  resp o n d en ts  
r e p o r te d  t h a t  an E xecu tiv e  S e c re ta ry  was n o t b e in g  u sed . A ll  resp o n d en ts  
were aware o f  th e  Method o f  E le c t in g  O f f ic e r s ,  S ta tew id e  M eetings, and 
Membership R ecru itm en t. T w en ty -six  p e r  c e n t were n o t aware o f  P ro v is io n s  
f o r  R egu lar Review o f  Purposes and Program s; 2k p e r  c e n t were n o t aware o f  
M echanics f o r  E s ta b l is h in g  P o s it io n  o f  A ss o c ia tio n  on C urren t I s su e s ;  and 
23 p e r  c e n t were n o t awar-e o f  R egional O rg an iza tio n  w ith in  th e  S ta te  o r 
P ro v is io n s  f o r  C o n tin u ity  o f  Program s.
Table 12 p re s e n ts  resp o n ses  from m o d era te ly  a c t iv e  members showing 
t h a t  S ta tew id e  M eetings and Membership R equirem ents were c o n s id e re d  most 
e f f e c t i v e .  L eas t e f f e c t iv e  was M echanics f o r  E s ta b l is h in g  P o s it io n  o f  
A ss o c ia tio n  on C u rren t I s s u e s . T able 12 a ls o  r e p o r te d  t h a t  43 p e r  c en t 
were n o t aware o f  P ro v is io n s  f o r  R egu lar Review o f  Purposes and Program s, 
w h ile  on ly  1 p e r  c e n t was n o t aware o f  th e  Membership R equirem ents.
T able 13 g iv es  re sp o n ses  from a s s o c ia t io n  members who were on ly  
s l i g h t l y  in v o lv ed  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .  Membership 
R equirem ents were c o n s id e re d  most e f f e c t iv e .  L east e f f e c t iv e  was 
Membership R ecru itm en t. Only 8 p e r  c en t r e p o r te d  t h a t  an  E xecu tive  
S e c re ta ry  and Membership R ecru itm en t were n o t b e in g  u sed .
T able 13 in d ic a te s  t h a t  a  h ig h  p e rcen tag e  o f  th e  resp o n d en ts  
were n o t aware o f  many o f  th e  item s o f  th e  O rg a n iz a tio n a l S tr u c tu re .
S ix ty -tw o  p e r  c e n t were n o t aware o f  P ro v is io n s  f o r  C o n tin u ity  o f  Programs 
th ro u g h  O verlapping  Terms, Good R ecords, e tc ;  59 p e r  c e n t were n o t aware 
o f  S p e c ia l Committees; 55 p e r c e n t were n o t aware o f  M echanics fo r  
E s ta b l is h in g  P o s i t io n  o f  A sso c ia tio n  on C u rren t I s s u e s ;  and, 53 p e r  c e n t 
were n o t aware o f  S tand ing  Committees.
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T able d e p ic ts  o p in io n s  o f  a l l  re sp o n d en ts  who p a r t i c ip a te d  in  
th e  s tu d y . E ig h ty -s ix  p e r  c e n t r e p o r te d  Membership R equirem ents as  th e  
m ost e f f e c t iv e  o rg a n iz a t io n a l  s t r u c tu r e .  Method o f  E le c tin g  O ff ic e rs  and 
S ta tew id e  M eetings were a lso  re p o r te d  as v e ry  e f f e c t iv e .  Membership 
R ec ru itm en t, w ith  27 p e r  c e n t ,  was re p o r te d  l e a s t  e f f e c t iv e .
Table 14 a ls o  shows th a t  o n ly  12 p e r  cen t o f  th e  resp o n d en ts  
in d ic a te d  th a t  an E x ecu tive  S e c re ta ry  was n o t b e in g  u sed . The Oklahoma 
A sso c ia tio n  o f  School A d m in is tra to rs  does n o t employ an ex ec u tiv e  s e c re ta ry  
a t  t h i s  t im e , b u t does e l e c t  a  p a r t- t im e  rec o rd in g  s e c r e ta r y - t r e a s u r e r .
I t  seems th a t  th e re  may have been a  m isu n derstand ing  on th e  p a r t  o f  some 
o f  th e  re sp o n d en ts  as to  th e  o f f ic e  o f  th e  s e c r e ta r y - t r e a s u r e r .
I t  i s  a ls o  shown in  T able l4  t h a t  45 p e r c e n t o f  th e  resp o n d en ts  
were n o t aware o f  P ro v is io n s  f o r  R egu lar Review o f  Purposes and Programs. 
Only 2 p e r  c e n t r e p o r te d  t h a t  th e y  were n o t aware o f  th e  Method o f  E le c tin g  
O f f i c e r s .
T ab les 15, l6 ,  17, and l8  p re s e n t th e  resp o n ses  to  s e c t io n  two 
o f  th e  q u e s t io n n a ir e .  In d iv id u a l and Group A c t iv i t i e s ,  which in c lu d es  
item s 15 - 2 1 .
T able 15, resp o n ses  from v ery  a c t iv e  members, shows th a t  94 p e r 
c e n t c o n s id e re d  L eadersh ip  P rov ided  by A s s o c ia t io n ’s P re s id e n ts  as 
e f f e c t iv e .  L east e f f e c t iv e ,  w ith  45 p e r c e n t ,  was E ffe c tiv e n e s s  in  
A chieving  P u rposes. Ten p e r  c e n t r e p o r te d  t h a t  O pportun ity  f o r  A c tiv e  
P a r t i c ip a t io n  by a l l  Members was n o t b e ing  u sed  and 11 p e r  c e n t s a id  th ey  
were n o t aware o f  L eadersh ip  P rov ided  by V ic e -P re s id e n ts .
Responses from m od era te ly  a c t iv e  members, as shown in  Table l6 ,  
in d ic a te  t h a t  88 p e r  c e n t co n s id e re d  L eadersh ip  P rov ided  by A sso c ia tio n
‘lA B L E  1 5
OPjQIIONS OF VERY ACTIVE MEMBERS OF TEE: OKLAECMA. ASSCCIATION
OF SCHOOL AmmiSTRATOBS COBJERNBIG IWljWIDnAL AM)
GROUP ACTIVTL=IE:S OF THE ASSOCIATION
A c t iv i t i e s
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not 
Aware Of T o ta l
Responding
No. No. No. No.
1 5 . L eadersh ip  Prov ided  by 
A sso c ia tio n  P re s id e n ts 37 9k 1 3 0 0 1 3 39
1 6 . L eadersh ip  P rov ided  hy 
P res id e n ts -E le c t 29 75 6 15 0 0 k 10 39
1 7 . L eadersh ip  P rov ided  hy 
V ic e -P re s id en ts 20 54 10 27 3 8 k 11 37
1 8 . L eadersh ip  P rov ided  hy 
th e  E xecu tive  Gommittee 32 8k 3 8 0 0 3 8 38
1 9 . Exchange o f  Ideas W ithin 
th e  Membership 19 k9 15 38 3 8 2 5 39
20. O pportun ity  f o r  A ctive 
P a r t i c ip a t io n  hy A ll  
Members 16 k l 16 À1 k 10 3 8 39
21. E ffe c tiv e n e ss  in  
A chieving Purposes 16 k2 17 > 5 2 5 3 8 38
o\o\
TABIÆi 1 6
OPINIONS OF MODERATELY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCIATION
OF SCHOOL ADMINISTRATORS CONCERNING INDIVIDUAL .AND GROUP
ACTIVITIES OF THE ASSOCIATION
A c t iv i t i e s
E f fe c tiv e
Not
E f fe c tiv e
Not . 
Being Used
Not
Aware Of T o ta l
Responding
No. No. I0 No. No. I0
15 . L eadersh ip  P rov ided  hy 
A sso c ia tio n  P re s id e n ts 143 88 11 7 3 2 5 3 162
16 . L eadersh ip  P rov ided  hy 
P re s id e n ts -E le c t 104 64 21 13 8 X 5 30 18 163
17 . L eadersh ip  P rov ided  hy 
V ic e -P re s id e n ts 93 57 24 15 11 7 35 21 163
1 8 . L eadersh ip  P rov ided  hy th e  
E xecu tive  Committee 115 71 15 9 4 3 29 17 163
1 9 . Exchange o f  Ideas W ithin 
th e  Membership 80 50 49 30 14 9 18 11 161
20. O pportun ity  f o r  A ctive  
P a r t i c ip a t io n  hy A ll  
Members 90 56 47 29 10 6 15 9 162
21. E ffe c tiv e n e ss  in  
A chieving Purposes 85 53 45 28 4 3 27 16 161
TABIÆl 1 7
OPINIONS OF SLIGHTLY WOD.rED MEMBERS OF THE OKLAHCMA. ASSOCIATION 
OF SCHOOL AIMINISTMTOHS CONCiERNICTG INDIVIDUAL AND GROUP 
ACTIVITIES OF THE ASSOCIATION
A c t iv i t i e s
E f fe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not
A"ware Of T o ta l
Responding
• No. I0 No. I0 No. No.
1 5 . L eadersh ip  P rov ided  by 
A sso c ia tio n  P re s id e n ts 78 84 5 5 3 3 7 8 93
16 . L eadersh ip  P rov ided  hy 
P res id e n t-E le c t 51 54 8 9 7 8 27 29 93
17 . L eadersh ip  P rov ided  hy 
V ice-P res id e n ts 36 39 12 13 5 5 39 43 92
18 . L eadersh ip  P rov ided  hy 
th e  E xecu tive  Committee 52 56 9 10 4 4 28 30 93
1 9 . Exchange o f  Ideas W ithin 
th e  Membership 38 4 l 22 24 12 13 21 22 93
20. O pportun ity  f o r  A ctive  
P a r t i c ip a t io n  hy A ll 
Members 37 4o 23 25 12 13 20 22 92
21. E ffe c tiv e n e ss  in  
A chieving Purposes 36 39 20 21 8 9 29 31 93
TABLE 18
OPINIONS OF ALL RESPONDENTS OONOERNDfO TEE INDIV IDUAL AND 
GROUP AGTIVTTIES OF THE OKLAHOMA ASSOCIATION OF 
SCHOOL AmiNISTRATORS
A c t iv i t i e s
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No. i>
15 . L eadersh ip  P rov ided  hy 
A sso c ia tic n  P re s id e n ts 258 88 17 6 6 2 13 4 294
1 6 . Leadership- P rov ided  hy 
P re s id e n ts -E le c t 184 62 35 12 15 5 61 21 295
17 . L eadersh ip  P rov ided  hy 
V ic e -P re s id e n ts 149 51 46 16 19 7 78 26 292
1 8 . L eadersh ip  P rov ided  hy 
th e  E xecu tive  Cammittee 199 68 27 9 8 3 60 20 294
19 . Exchange o f  Ideas w ith in  
th e  Membership 137 47 86 29 29 10 41 l4 293
20. O pportun ity  f o r  A c tiv e  
P a r t i c ip a t io n  hy A ll  
Members 143 49 86 29 26 9 38 13 . 293
21. E f fe c tiv e n e ss  in  A chieving 
Purposes 137 47 82 28 . i4 - 5 59 20 292
'S'
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P re s id e n ts  as e f f e c t iv e .  L eas t e f f e c t i v e ,  w ith  30 p e r  c e n t ,  was Exchange 
o f  Id eas  w ith in  th e  Membership. Nine p e r  c e n t r e p o r te d  t h a t  Exchange o f 
Ideas W ithin  th e  Membership was n o t b e in g  used .
Twenty-one p e r  c e n t re p o r te d  t h a t  th e y  were n o t aware o f  L eader­
s h ip  P rov ided  by V ic e -P re s id e n ts , w hile  o n ly  3 p e r  c e n t s a id  th e y  were 
n o t aware o f  L ead ersh ip  P rov ided  by A sso c ia tio n  P re s id e n ts .
T able 17 g iv e s  re sp o n ses  from members who were o n ly  s l i g h t l y  
in v o lv ed  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .  C onsidered  most e f f e c t iv e  
was th e  L eadersh ip  P rov ided  by A sso c ia tio n  P re s id e n ts  w ith  8 h p e r  c e n t. 
I ^ a s t  e f f e c t i v e ,  w ith  25 p e r  c e n t ,  was O p p ortun ity  f o r  A c tiv e  P a r t i c ip a ­
t i o n  by A ll  Members. T h ir te e n  p e r  c e n t in d ic a te d  t h a t  Exchange o f  Ideas 
W ith in  th e  Membership and  O pportun ity  f o r  A c tiv e  P a r t i c ip a t io n  by A ll 
Members was n o t b e in g  u sed .
I t  i s  i n t e r e s t in g  to  n o te  a g a in , t h a t  a  h ig h  p e rcen tag e  o f  th e  
s l i g h t l y  in v o lv ed  members .re p o rte d  t h a t  th e y  were n o t aware o f  th e  
a c t i v i t i e s  o f  th e  a s s o c ia t io n .  T able 17  shows th a t  4-3 p e r  c e n t were n o t 
aware o f  L eadersh ip  P rov ided  by V ic e -P re s id e n ts ; 3I  p e r  c e n t were n o t 
aware o f  E ffe c tiv e n e s s  in  A chieving Purposes; 30 p e r  c en t were n o t aware 
o f  L eadersh ip  P rov ided  by th e  E xecu tive  Committee; and 29 p e r  c e n t were 
n o t aware o f  L eadersh ip  P rov ided  by P re s id e n ts -E le c t .
An exam ination  o f  T able 18, resp o n ses  from a l l  th e  p a r t i c ip a n ts  
in  t h i s  s tu d y , re v e a ls  t h a t  88 p e r  c e n t o f  th e  resp o n d en ts  c o n s id e re d  
L eadersh ip  P rov ided  by th e  A sso c ia tio n  P re s id e n ts  as e f f e c t iv e .  I t  i s  
a p p a ren t t h a t  th e  a c t i v i t i e s  o f  th e  a s s o c ia t i o n ’s p re s id e n ts  were b e t t e r  
known th a n  were th e  a c t i v i t i e s  o f  th e  o th e r  o f f i c e r s  o f  th e  a s s o c ia t io n .
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I t  i s  a ls o  im p o rtan t to  n o te  t h a t  Exchange o f  Ideas W ith in  th e  
Membership, O p p o rtu n ity  f o r  A c tiv e  P a r t i c ip a t io n  by A ll  Members, and 
E f fe c tiv e n e s s  in  A chieving  Purposes were a l l  r a t e d  as e f f e c t iv e  by l e s s  
th a n  50 p e r  c e n t o f  th o s e  re sp o n d in g .
The n e x t fo u r  ta b le s  in  t h i s  c h a p te r .  T ables 19-22 , p re s e n t  th e  
re sp o n se s  o f  th e  members to  s e c t io n  th r e e  o f  th e  q u e s t io n n a ir e .  A sso c ia ­
t i o n  A c t iv i ty  Program s. T h is s e c t io n  c o n ta in s  item s 22-42.
From T able  19 i t  was e v id e n t t h a t  th e  v e ry  a c t iv e  members r e p o r te d
th e  most e f f e c t iv e  a c t i v i t y  program  as Awards f o r  Long o r  M erito rio u s  
S e rv ic e , w ith  86 p e r  c e n t r e p o r t in g .  O ther item s re p o r te d  as most 
e f f e c t iv e  were S h o rt Range P lan n in g  and L ead ersh ip  in  th e  Development o f  
E d u c a tio n a l P o l ic ie s  f o r  th e  S ta te .  S ix ty  p e r  c e n t c o n s id e re d  D issem in a t­
ing  In fo rm a tio n  to  Lay C itiz e n s  as n o t e f f e c t iv e .  T h ir ty  p e r  c en t 
r e p o r te d  t h a t  p u b l ic a t io n s  were n o t b e in g  u sed  w h ile  19 p e r  c e n t s a id  th e y  
were n o t aware o f  Long Range P lan n in g .
T able  20 shows t h a t  m o d era te ly  a c t iv e  members r e p o r te d  Awards f o r
Long o r  M e r ito r io u s  S e rv ic e  as m ost e f f e c t i v e ,  w ith  63 p e r  c e n t r e p o r t in g .
O ther more e f f e c t iv e  item s were L ead ersh ip  in  th e  Development o f  E d u ca tio n a l 
P o l ic ie s  f o r  th e  S ta t e ,  D issem in a tin g  In fo rm a tio n  to  M embership, and High 
S ch o o l-C o lleg e  R e la t io n s h ip s . C onsidered  l e a s t  e f f e c t iv e  was D issem in a tin g  
In fo rm a tio n  to  Lay C i t iz e n s ,  w ith  54 p e r  c e n t .
T ab le  20 a ls o  in d ic a te s  t h a t  P ro v id in g  O p p o rtu n tite s  f o r  Lay 
C itiz e n s  to  be  Heard on A sso c ia tio n  A f f a i r s  and R ecru itm en t o f  Competent 
Persons f o r  P re p a ra tio n  as A d m in is tra to rs  were r e p o r te d  as n o t b e in g  u sed  
by 12 p e r  c e n t o f  th e  re sp o n d en ts . T h ir ty -n in e  p e r  c e n t a ls o  r e p o r te d  th a t  
th e y  were n o t aware o f  P ro v id in g  O p p o rtu n it ie s  f o r  Lay C it iz e n s  to  be 
H eard on A ss o c ia tio n  A f f a i r s .
•TABLE 19
OPINIONS OP VERY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCIATION OF 
SCHOOL AHMINIS'TRATORS CONCERNING ASSOCIATION ACTIVITY PROGRAMS
A c tiv i ty  Programs
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Avare Of T o ta l
Responding
No. No. No. No. %
2 2 . P u b lic a tio n s 11 28 15 39 12 30 1 3 39
2 3 . P u b l ic i ty  and P u b lic  
R e la tio n s 12 30 18 k7 6 15 3 8 39
2k. D issem inating  In fo rm ation  
to  Members 19 51 13 35 3 8 2 6 37
2 5 . D issem inating  In fo rm ation  
to  Lay C itiz e n s k 11 22 60 6 16 5 13 37
2 6 . Making A s s o c ia t io n 's  
P o s it io n  Heard on C urren t 
Issu e s 9 23 22 56 5 13 3 8 39
2 7 . P rov id ing  O p p o rtu n itite s  
fo r  Lay C itiz e n s  to  be Heard 
on A sso c ia tio n  A f fa ir s 5 13 19 48 8 21 7 18 39
2 8 . R ecru itm ent o f  Competent 
Persons f o r  P re p a ra tio n  
a s  A d m in is tra to rs 6 16 18 47 9 24 5 13 38
TABLE 19—Continued.
A c tiv i ty  Programs
E f fe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not 
Aware Of T o ta l
Responding
No. No. No. No. io-
3 7 . D e f in i t io n  and  Support o f  
Sound Employment and D ism issa l 
P ra c tic e s 7 18 22 56 5 13 5 13 39
38. Development o f  In fo rm ation  
and S tandards f o r  P ro fe s s io n a l 
N eg o tia tio n s 5. 13 18 46 9 23 7 18 39
39- A d m in is tra to r-T each e r
R e la tio n sh ip s 17 44 16 4 l 4 10 2 5 39
40. High School-C ollege 
R e la tio n sh ip s 20 51 13 34 4 10 2 5 39
4 l . S h o rt Range P lanning 21 59 8 22 3 8 4 11 36
42. Long Range P lann ing 13 34 15 39 3 8 7 19 38
f-
TABIE 20
OPINIONS OF MODEEA!TELY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCIATION OF 
SCHOOL AmiNISTRATOES CONCERNDÎO ASSOCIATION ACITVITY PROGRAMS
A c tiv i ty  Programs
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No. i
22. P u b lic a tio n s 75 46 35 22 17 10 35 22 162
2 3 . P u b l ic i ty  and P ub lic  
R e la tio n s 69 43 54 33 12 7 27 17 162
24. D issem inating  In fo rm ation  
to  Membership 93 57 44 27 8 5 18 11 163
2 5 . D issem inating  In fo rm ation  
to  Lay C itiz e n s 17 11 86 54 13 8 44 27 160
2 6 . Making A s s o c ia t io n 's  P o s it io n  
Heard on C urren t Issu e s 50 31 75 46 12 7 26 16 163
2 7 . P rov id ing  O pportnn it i t es fo r  
Lay C itiz e n s  to  be Heard on 
A sso c ia tio n  A f fa ir s 26 16 53 33 20 12 62 39 161
2 8 . R ecru itm ent o f  Competent 
Persons f o r  P re p a ra tio n  as 
A d m in is tra to rs 27 17 51 33 19 12 60 38 157
2 9 . In -S e rv ic e  Growth Programs 
fo r  A d m in is tra to rs 64 39 39 24 11 7 48 30 162
VJI
TABLE 20—Continued
A c t iv i ty  Programs
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No.
30. P ro te c tin g  and  Bnproving th e  
Image o f  th e  S u p erin ten d en t 
o f  Schools 55 35 69 42 12 7 25 16 161
31. Support and Enforcem ent o f  
E th ic a l  P rocedures and 
P ra c tic e s 61 37 53 33 13 8 35 22 162
32. Awards f o r  Long o r  
M erito rio u s  Seirvice 103 63 17 11 9 6 32 20 161
33. L eadersh ip  in  th e  Development 
o f  E d u ca tio n a l P o l ic ie s  f o r  
th e  S ta te 100 62 38 23 2 1 23 l4 163
E d u ca tio n a l R esearch 63 39 ko 25 8 5 51 31 162
35. C urriculum  Development 87 54 29 18 7 4 39 24 162
36 . In f lu e n c e  on E d u ca tio n a l 
L e g is la t io n 80 50 6h 40 4 2 13 8 161
37. D e f in i t io n  and  Support o f  
Sound Sirployment and D ism issa l 
P ra c t ic e s 51 32 k2 26 11 7 56 35 160
TABLE 21
OPINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAHOMA ASSOCIATION OF 
SCHOOL ADMINISTRATORS CONCERNING ASSOCIATION AGTIVTDY PROGRAMS
A c tiv i ty  Programs
E f fe c tiv e
Not
E f fe c tiv e
Not 
Being Used
Not
Aware Of . T o ta l
Responding
NOi No. No. No. 10
2 2 . P u b lic a tio n s 36 39 15 16 6 6 36 39 93
2 3 . P u b l ic i ty  and Pub lic  
R e la tio n s 25 28 29 32 6 6 31 34 91
24. D issem inating  In fo rm ation  
to  Membership 42 45 27 30 4 4 19 21 92
2 5 . D issem inating  In fo rm ation  
to  Lay C itiz e n s 11 12 34 37 8 8 4o 43 93
2 6 . Making A s s o c ia t io n 's  P o s it io n  
Heard on C urren t Is su e s 20 22 43 47 5 5 23 26 91
2 7 . P ro v id in g  O p p o rtu n itie s  fo r  
Lay C itiz e n s  to  be Heard on 
A sso c ia tio n  A ffa ir s 15 16 26 29 9 10 4 i 45 91
28 . R ecru itm ent o f  Competent 
Persons f o r  P re p a ra tio n  
as  A d m in is tra to rs 17 19 24 27 7 7 43 47 91
29 . In -S e rv ic e  Growth Programs 
fo r  A d m in is tra to rs 28 31 26 28 8 8 30 33 92
cà
TASEE 21—Oontinued
A c tiv i ty  Programs
E f fe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. lo No. io No. No.
30. P ro te c tin g  and Improving th e  
Image o f  th e  S u p erin ten d en t 
o f  Schools 34 39 24 27 7 7 24 27 89
31. Support and Enforcem ent o f  
E th ic a l  P rocedures and 
P ra c tic e s 26 28 26 28 8 8 32 36 92
32. Awards f o r  Long o r 
M erito rio u s  S e rv ice 4o 43 10 11 3 3 40 43 93
33. L eadersh ip  in  th e  Development 
o f  E d u ca tio n a l P o lic ie s  f o r  
th e  S ta te 42 44 28 31 2 2 21 23 93
34. E d u ca tio n a l R esearch 26 29 19 21 5 5. 40 45 90
35. C urriculum  Development 38 42 l6 18 3 3 33 37 90
36. In f lu en c e  on E d u ca tio n a l 
L e g is la tio n 30 33 33 37 4 4 23 26 90
37. D e f in it io n  and Support o f  
Sound Employment and 
D ism issa l P ra c tic e s 14 15 24 27 10 11 42 47 90
TABLE 21--C0nt.iriuecL
A c tiv i ty  Programs
E ffe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not 
. Aware Of T o ta l
Responding
No. No. No. No. io
38. Development o f  In fo rm ation  
and S tandards f o r  P ro fe s s io n a l 
N eg o tia tio n s 13 Ilf 16 18 12 13 50 55 91
39. A d m in is tra to r-T each er
R e la tio n sh ip s 33 37 19 21 8 8 31 34 91
4o. High S chool-C ollege  
R e la tio n sh ip s 29 33 19 22 5 5 35 40 88
k l . S h o rt Range P lanning 28 32 11 12 6 6 45 50 90
k2 . Long Range P lann ing 22 25 18 20 6 6 44 49 90
00o
TABLE 22—Continued
A c tiv i ty  Programs
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. lo No.
38 . Development o f  In fo rm ation  
and S tandards f o r  P ro fe s s io n a l 
N eg o tia tio n s 66 23 71 24 35 12 118 4 l 290
3 9 . A d m in is tra to r-T each e r
R e la tio n sh ip s 137 47 71 25 17 6 63 22 288
40. High S chool-C ollege 
R e la t io n sh ip s l 4 l 49 63 22 15 5 69 24 288
4 l . S h o rt Range P lanning 135 47 42 15 l4 5 94 33 285
42. Long Range P lann ing 98 34 78 27 15 5 97 34 288
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TABLE 23
OPINIONS OF VERY ACTIVE MEMBERS OF THE OKEAHOMA ASSOCIATION
OF SCHOOL AIMIN3BTRAT0RS CONCERNING ASSOCIATION LIAISON
WITH RELATED AND UNRELATED GROUPS
Groups
E f fe c tiv e
Not
E ffe c tiv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No. %
43. S ta te  Classroom Teachers 
A sso c ia tio n 10 27 22 58 4 10 2 5 38
44. S ta te  E lem entary P r in c ip a ls  
A sso c ia tio n 22 60 10 27 3 8 2 5 37
45 . S ta te  Secondary P r in c ip a ls  
A sso c ia tio n 28 74 4 10 3 8 3 8 38
46. S ta te  E ducation  A sso c ia tio n 29 76 5 13 2 5 2 5 38
47 . S ta te  A sso c ia tio n  o f  
N o n -C e rtif ie d  Employees 10 27 15 39 5 13 8 21 38
48. S ta te  C urriculum  A sso c ia tio n 20 55 11 31 0 0 5 l4 36
49 . S ta te  P aren t-T each er 
A sso c ia tio n ’ 21 54 9 23 2 5 7 18 39
50 . S ta te  School Boards 
A sso c ia tio n 34
1
87 3 8 0 0 2 5 39
TABLE 23—Continued
Groups
E f fe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not
Avare Of T o ta l
Responding
N o. No. No. No.
51 . American A sso c ia tio n  o f  
School A d m in is tra to rs 36 95 0 0 0 0 2 5 38
52 . S ta te  Department o f  
E ducation 37 95 0 0 0 0 2 5 39
53 . C olleges and U n iv e rs i t ie s 30 77 6 15 0 0 3 8 39
Board o f  R egents 
f o r  H igher E ducation 10 26 18 46 3 8 8 20 39
5 5 . S ta te  L e g is la tu re 12 31 20 51 2 5 5 13 39
5 6 . S ta te  E xecu tive  
Department 13 3^ 18 48 0 0 7 18 38
5 7 . A sso c ia tio n s  f o r  B usiness 
and In d u s try it 10 19 49 6 16 10 25 39
58 . A sso c ia tio n s  f o r  P ro fe ss io n s  
O ther th a n  E ducation 3 8 19 49 6 16 11 27 39
CD
TABLE 2k
OPINIONS OF MODERATELY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCIATION
OF SCHOOL ADMINISTRATORS CONCERNING ASSOCIATION LIAISON WITH
RELATED AND UNRELATED GROUPS
Groups
E f fe c tiv e
Not
E f fe c tiv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No. i>
43 . S ta te  Classroom Teachers 
A sso c ia tio n 59 36 65 ko 4 3 34 21 162
kk. S ta te  E lem entary P r in c ip a ls  
A sso c ia tio n 100 61 28 17 4 3 31 19 163
^5 . S ta te  Secondary P r in c ip a ls  
A sso c ia tio n 112 . 69 21 13 3 2 25 16 161
k6. S ta te  E ducation  A sso c ia tio n 137 85 10 6 1 0 l4 9 162
k'j. S ta te  A sso c ia tio n  o f  
N o n -C e rtif ie d  Employees 48 29 23 i4 8 5 84 52 163
48. S ta te  C urriculum  A sso c ia tio n 108 67 15 9 5 3 34 21 162
49 . S ta te  P aren t-T eacher 
A sso c ia tio n 80 49 40 24 5 3 38 24 163
50 . S ta te  School Boards 
A sso c ia tio n 134 84 13 8 1 0 12 8 160
g
TABLE 24—Continued
Groups
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. lo No. i>
51 . American A sso c ia tio n  o f  
School A d m in is tra to rs 154 94 3 2 - 0 0 6 4 163
52. S ta te  Department o f  
E ducation 148 92 5 3 1 0 7 5 161
53. C olleges and U n iv e rs i t ie s 117 72 16 10 2 1 28 17 163
54. Board o f  R egents fo r  
H igher E ducation 73 45 26 16 4 3 60 36 163
55 . S ta te  L e g is la tu re 83 51 59 37 2 1 18 11 162
56. S ta te  E xecu tive  Department 66 4l 55 34 1 0 4o 25 162
57. A sso c ia tio n s  f o r  B usiness 
and In d u s try 33 21 49 31 10 6 68 42 160
58. A sso c ia tio n s  f o r  P ro fe sso rs  
o th e r  th an  E ducation 28 17 45 28 9 6 78 49 160
TABIH 25
OPINIONS OF SLIGHTLY ACTIVE MEMBEES OF THE OKLAHOMA ASSOCIATION
OF SCHOOL AmiNISTEATOHS CONCERNING ASSOCIATION LIAISON
WITH RELATED AND UNRELATED GROUPS
Groups
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Avare Of T o ta l
Responding
No. No. No. No. lo
4 3 . S ta te  Classroom  Teachers 
A sso c ia tio n 21 23 30 33 4 4 37 4o 92
44. S ta te  E lem entary P r in c ip a ls  
A sso c ia tio n 46 51 12 13 5 5 28 31 91
45. S ta te  Secondary P r in c ip a ls  
A sso c ia tio n 51 •56 9 10 5 5 26 29 91
46 . S ta te  E ducation  A sso c ia tio n 61 66 8 9 2 2 21 23 92
47. S ta te  A sso c ia tio n  fo r  
N o n -C e rtif ie d  Employees 16 17 15 16 3 3 59 64 93
48. S ta te  C urriculum  A sso c ia tio n 36 4o 10 11 4 4 4o 45 90
49. S ta te  P aren t-T each er 
A sso c ia tio n 30 34 15 16 5 5 4o 45 90
50. S ta te  School Boards 
A sso c ia tio n 57 63 11 12 2 2 21 23 91
51. American A sso c ia tio n  o f  
School A d m in is tra to rs 70 76 2 2 2 2 18 20 92
VOo
TABLE 2 5 --Continueà
Groups
E f fe c tiv e
Not
E f fe c tiv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. i No. 96
52. S ta te  Department o f 
E ducation 72 79 k k 0 0 15 17 91
53. C olleges and U n iv e rs i t ie s k6 51 11 12 1 1 33 36 91
5^. Board o f  Regents f o r  
H igher E ducation 33 37 11 12 k 4 42 47 90
55. S ta te  L e g is la tu re 37 4.1 28 31 2 2 24 26 91
56 . S ta te  E xecu tive  Department 33 37 23 26 k 4 30 33 90
57 . A sso c ia tio n s  f o r  B usiness 
and In d u s try 13 Ik 19 21 2 2 57 63 91
58 . A sso c ia tio n s  f o r  P ro fe ss io n s  
O ther th a n  E ducation 9 10 19 21 2 2 60 67 90
VO(-*
tab le  26
OPINIONS OF ALL RESPONDENTS CONCERNING THE OKLAHOMA ASSOCIATION OF 
SCHOOL ADMINISTRATORS LIAISON WITH RELATED AND UNREALTED GROUPS
Groups
Not Not Not
E f fe c t iv e  E f fe c t iv e  Being Used Aware Of T o ta l 
__________________________________________________  Responding
No. % No. No. ^  No.
43 . S ta te  Classroom Teachers 
A sso c ia tio n
44. S ta te  E lem entary P r in c ip a ls  
A sso c ia tio n
45 . S ta te  Secondary P r in c ip a ls  
A sso c ia tio n
46. S ta te  E ducation  A sso c ia tio n
47 . S ta te  A sso c ia tio n  o f  
N o n -C e rtif ie d  Employees
48. S ta te  C urriculum  A sso c ia tio n
49 . S ta te  P aren t-T eacher 
A sso c ia tio n
50. S ta te  School Boards 
A sso c ia tio n
51 . American A sso c ia tio n  o f  
School A d m in is tra to rs
90 31 117 40 12 4 73 25 292
168 58 50 17 12 4 61 21 291
191 66 34 12 11 4 54 18 290
227 78 23 8 5 2 37 12 292
74 25 53 18 16 5 151 52
164 57 36 13 9 3 79 27
131 45 64 22 12 4 85 29
225 78 27
260 88
1 35 12
1 26
294
288
292 
290
293
VOro
TABLE 26—Continued
Groups
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Avare Of T o ta l
Responding
No. % No. No. No.
52 . S ta te  Departm ent o f  
E ducation 257 89 9 3 1 0 24 8 291
53 . C olleges and U n iv e rs i t ie s 193 66 33 11 3 1 64 22 293
Board o f  Regents f o r  
H igher E ducation 116 4o 55 18 11 k 110 38 292
55- S ta te  L e g is la tu re 132 k5 107 37 6 2 47 16 292
56 . S ta te  E xecu tive  Department 112 39 96 33 5 2 77 26 290
57 . A sso c ia tio n s  f o r  B usiness 
and In d u s try 50 17 87 30 18 6 135 47 290
58 . A sso c ia tio n s  f o r  P ro fe ss io n s  
O ther th an  E ducation ko l4 83 29 17 6 149 51 289
VOU)
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E ducation  A sso c ia tio n . C onsidered  l e a s t  e f f e c t iv e  was .l ia is o n  w ith  th e  
S ta te  C lassroom  T eachers A ss o c ia tio n , w ith  58 p e r  c e n t .  S ix te e n  p e r  c en t 
r e p o r te d  t h a t  th e r e  was no l i a i s o n  w ith  A sso c ia tio n s  f o r  B usiness and 
In d u s try  and  A sso c ia tio n s  f o r  P ro fe ss io n s  o th e r  th a n  E duca tion .
Responses from m od era te ly  a c t iv e  members a re  g iven  in  
T ab le  24. L ia iso n  w ith  th e  American A sso c ia tio n  o f  School A d m in is tra ­
t o r s ,  w ith  94  p e r  c e n t ,  was r e p o r te d  most e f f e c t iv e .  S e v e ra l o th e r  item s 
re p o r te d  very  e f f e c t iv e  in c lu d e  S ta te  Departm ent o f  E d u ca tio n , S ta te  
E d ucation  A ss o c ia tio n , and S ta te  School Boards A sso c ia tio n . C onsidered  
l e a s t  e f f e c t iv e  was l i a i s o n  w ith  th e  S ta te  C lassroom  T eachers A ss o c ia tio n , 
w ith  40 p e r  c e n t.
L ia iso n  w ith  A sso c ia tio n  f o r  B usiness and In d u s try  and w ith  
A sso c ia tio n s  f o r  P ro fe ss io n s  o th e r  th a n  E duca tion  were r e p o r te d  as n o t 
b e in g  u sed  by 6 p e r  c e n t o f  th e  re sp o n d en ts . F if ty - tw o  p e r  c e n t in d ic a te d  
t h a t  th e y  were n o t aware o f  l i a i s o n  w ith  S ta te  A sso c ia tio n s  o f  Non- 
C e r t i f i e d  Em ployees.
^ a b le  25 r e p o r ts  resp o n ses  from s l i g h t l y  in v o lv ed  members o f  
th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs . I t  i s  i n t e r e s t i n g  to  
n o te  t h a t  th e  p e rcen tag e  o f  e f f e c t iv e  resp o n ses  to  th e  item s was 
c o n s is te n t ly  low er th an  th o se  re p o r te d  by th e  v e ry  a c t iv e  and th e  
m o d era te ly  a c t iv e  g roups. S ev en ty -n in e  p e r  c en t in d ic a te d  t h a t  l i a i s o n  
w ith  th e  S ta te  Departm ent o f  E duca tion  was e f f e c t iv e ,  76 p e r  c en t 
d e s ig n a te d  th e  American A sso c ia tio n  o f  School A d m in is tra to rs , 66 p e r  c e n t ,  
th e  S ta te  E d ucation  A ss o c ia tio n , and 63 p e r  c e n t ,  th e  S ta te  School Boards 
A sso c ia tio n . L e a s t e f f e c t iv e  was l i a i s o n  w ith  th e  S ta te  C lassroom  T eachers 
A ss o c ia tio n , w ith  33 p e r  c e n t.
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As has "been re p o r te d  b e fo re ,  th e  s l i g h t l y  in v o lv ed  re sp o n d en ts  
r e p o r te d  t h a t  th e y  were n o t aware o f  many item s in  th e  q u e s t io n n a ire .  
S ix ty -se-ven .. p e r  c e n t were n o t aware o f  l i a i s o n  w ith  A sso c ia tio n s  f o r  
P ro fe ss io n s  O ther th a n  E d u ca tio n , Gh p e r  c en t r e p o r te d  S ta te  A sso c ia tio n s  
f o r  N o n -C e rtif ie d  Em ployees, and 63 p e r  c en t in d ic a te d  A sso c ia tio n s  f o r  
B usiness and In d u s try .
T ab le  26 in c lu d e s  re sp o n ses  from  a l l  members re sp o n d in g  to  
s e c t io n  fo u r  o f  th e  q u e s t io n n a ir e . The range  o f  e f f e c t iv e n e s s  f o r  a l l  
item s was from  89 p e r  c e n t down to  l4  p e r  c e n t ,  w ith  th e  item s ran k ed  in  
o rd e r  as  fo llo w s : ( l )  S ta te  D epartm ent o f  E d u ca tio n , (2) American
A sso c ia tio n  o f  School A d m in is tra to rs , ( 3 ) S ta te  School Boards A sso c ia ­
t i o n ,  ( h )  S ta te  E d u ca tio n  A ss o c ia tio n , ( 5 ) S ta te  Secondary P r in c ip a ls  
A ss o c ia tio n , (6 ) C o lleg es  and U n iv e r s i t i e s ,  (7 ) S ta te  E lem entary  
P r in c ip a ls  A s s o c ia t io n , (8 ) S ta te  C urricu lum  A s s o c ia tio n , (9 ) S ta te  
P a ren t-T each e r A s s o c ia t io n , (lO ) S ta te  L e g is la tu r e ,  ( l l )  Board o f  
R egents f o r  H igher E d u c a tio n , ( l2 )  S ta te  E x ecu tiv e  D epartm ent,
(1 3 ) S ta te  C lassroom  T eachers A ss o c ia tio n , ( l4 )  S ta te  A ss o c ia tio n  o f  
N o n -C e rtif ie d  Em ployees, (15 ) A sso c ia tio n s  f o r  B usiness and In d u s try , 
and ( 1 6 ) A ss o c ia tio n  f o r  P ro fe ss io n s  O ther th a n  E d uca tion .
L ia iso n  w ith  th e  S ta te  C lassroom  T eachers A sso c ia tio n  was 
re p o r te d  as b e in g  n o t e f f e c t iv e  by 40 p e r  c e n t o f  th e  re sp o n d en ts .
The p e rc en ta g e  o f  item s r e p o r te d  n o t b e in g  u sed  ran g ed  from 
6 p e r  c e n t down to  0 p e r  c e n t .  Of th e  291 re sp o n d en ts  to  th e  item  
concern ing  l i a i s o n  w ith  th e  S ta te  D epartm ent o f  E d u ca tio n , o n ly  one 
re sp o n d en t r e p o r te d  i t  as  n o t b e in g  used .
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From T able  26 i t  i s  a ls o  e v id e n t t h a t  many o f  th e  responden ts  
were n o t aware o f  th e  item s in c lu d e d  in  th e  q u e s t io n n a ire . I t  i s  o f  
p a r t i c u l a r  s ig n i f ic a n c e  to  n o te  th e  h ig h  p e rcen tag e  who were n o t aware 
o f  l i a i s o n  w ith  S ta te  A sso c ia tio n s  f o r  N o n -C e rtif ie d  Employees, A sso c ia ­
t io n s  f o r  P ro fe ss io n s  O ther th a n  E d u ca tio n , and A sso c ia tio n s  f o r  B usiness 
and In d u s try . I t  seems p o s s ib le  t h a t  th e re  may have been some m isunder­
s ta n d in g  o f  th e  ite m . S ta te  A sso c ia tio n s  o f  N o n -C e rtif ie d  Employees.
I t  i s  i n t e r e s t i n g  to  n o te  t h a t  l i a i s o n  w ith  th e  S ta te  C lassroom  
T eachers A ss o c ia tio n  re c e iv e d  a  c o n s is te n t ly  low r a t in g  o f  e f fe c t iv e n e s s  
when compared w ith  th e  o th e r  e d u c a t io n - r e la te d  g roups. I t  i s  n o t s u r ­
p r i s in g  t h a t  l i a i s o n  w ith  u n re la te d  a s s o c ia t io n s  o r  groups was l e a s t  
known and used .
T ab les 2 ,'J,  28 , 29 , and 30 re p o r te d  th e  o p in io n s  o f  members 
co n cern in g  A ss o c ia tio n  F in a n c e s , which i s  s e c t io n  f iv e  o f  th e  q u e s tio n ­
n a i r e  .
I t  i s  shown in  T ab le  27 t h a t  8i|- p e r  c e n t o f  th e  resp o n d en ts  
c o n s id e re d  In d iv id u a l  Membership Dues as e f f e c t iv e  and 53 p e r  c e n t 
r e p o r te d  A doption and U nderstand ing  o f  Annual Budget e f f e c t iv e .  I t  may 
be n o te d  in  t h i s  and th e  th r e e  fo llo w in g  ta b le s  t h a t  a  c o n s id e ra b le  
number o f  th e  re sp o n d en ts  r e p o r te d  I n s t i t u t i o n a l  Membership Dues and 
School S e rv ic e  Membership Dues as e f f e c t iv e .  However, i t  i s  im p o rtan t 
to  p o in t  o u t t h a t  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs  has 
no p ro v is io n s  f o r  c o l le c t io n  o f  e i t h e r  o f  th e s e  dues.
T ab le  27 a ls o  shows t h a t  26 p e r  c en t r e p o r te d  th e  A doption and 
U nderstand ing  o f  A nnual Budget as n o t e f f e c t iv e .  T h ir te e n  and 11 p e r 
c e n t ,  r e s p e c t iv e ly ,  r e p o r te d  t h a t  I n s t i t u t i o n a l  Membership Dues and
TABIÆl 27
OPINIONS OF VERY ACTIVE MEMBERS OF THE OKEAHOMA. ASSOCIATION
OF SCHOOL AmiNISTRATOES COBCERNINO ASSOCIATION FINANCES
Finances
E f fe c t iv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. No. No. lo
59 . A doption and. U nderstanding 
o f  Annual Budget 20 53 10 26 2 5 6 16 38
60. In d iv id u a l Membership Dues 32 84 5 13 0 0 1 3 38
61= I n s t i t u t i o n a l  Membership 
Dues 19 50 2 5 5 13 12 32 38
62. School S e rv ic e  Membership 
Dues 15 40 1 3 4 11 17 46 37
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TABm 28
OPINIONS OF MODERATELY AGTT\/E MEMBERS OF THE OKLAHOMA. ASSOCIATION
OF SCHOOL A m iN IST R A T O E S CONCERNING ASSOCIATION Fm A N 'IES
F inances
E f fe c tiv e
Not
E f fe c t iv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. No. i No. No.
59. A doption and U nderstanding 
o f  Annual Budget- 81 50 23 i 4 6 4 53 32 163
60. In d iv id u a l Membership Dues 149 91 4 3 , 1 0 9 6 163
61. I n s t i t u t i o n a l  Membership 
Dues 69 43 11 7 12 7 69 43 161
62. School S e rv ice  Membership 
Dues 61 39 11 7 13 8 73 46 158
T A B IS  2 9
OFINIOWS OF SLIGHTLY XWOLVED MEMBERS OF THE OKIAHCMâ ASSOCIATION
OF SCHOOL AIMINIS'TRATORS CONCERN'ESG ASSOCIATION FINANCES
Finances
E f fe c tiv e
Net
E f fe c tiv e
Not 
Being Used
Not 
Aware Of T o ta l
Responding
No. lo No. io No. lo No. ^
;9 . A d,ipti?n and U nderstanding 
j f  Annual budget 29 32 9 10 2 2 51 56 91
60 . In liv id - ja l  Membership Dues 78 85 6 6 1 1 7 . 8 92
6i tn s t I t  u11jn a l Membership
l'ut *7 36 3 3 4 I a6 52 89
0. ÏVK' 1 Of- T v i c e  Meniberf' 1 p
! "j-'H .-.'t 29 0 f: 9U
TÆBES 2 9
OPINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAECMA. ASSOCIATION
OF SCHOOL Am iNIS'TRATO RS CONCERSl'IlVG- ASSOCIATION FINANCE'S
Finances
E f fe c t iv e
Net
E f fe c tiv e
Not 
Being Used
Not 
Aware Of T o ta l
Responding
No. $ No. No. % No. ^
59. A doption and U nderstanding 
o f  Annual Budget 29 32 9 10 2 2 51 56 91
60. lu 'i iv id u a l  Membership Dues 78 85 6 6 1 1 7 8 92
61, I n s t i t u t i o n a l  Membership 
Dues 36 k-1 3 3 4 4 46 52 89
62. School S e rv ice  Membership 
Dues 26 29 6 6 if 4 54 60 90
TABLE 30
OPINIONS OF ALL EESPONDENTS CONCERNING FINANCES OF THE OKLAHOMA 
ASSOCIATION OF SCHOOL AIMOTISTSA'IORS
Finances
E f fe c t iv e
Not
E f fe c tiv e
Not 
Being Used
Not
Aware Of T o ta l
Responding
No. lo No. lo No. lo No. lo
59. A doption and. U nderstanding 
o f  Annual Budget- 130 46 42 l 4 10 3 110 37 292
60. In d iv id u a l Membership Dues 259 88 15 5 2 1 17 6 293
61. I n s t i t u t i o n a l  Membership 
Dues 124 43 16 6 21 7 127 44 288
62. School S erv ice  Membership 
Dues 102 36 18 6 21 7 l 44 51 285
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School S e rv ic e  Membership Dues were n o t h e in g  u sed . F o r ty - s ix  p e r  c e n t 
r e p o r te d  t h a t  th e y  were n o t aware o f  School S e rv ic e  Membership Dues.
An exam ination  o f  T able  2 8 ,  o p in io n s  o f  m o d era te ly  a c t iv e  
members,  r e v e a ls  t h a t  91 p e r  c e n t in d ic a te d  th e  In d iv id u a l  Membership 
Dues were e f f e c t iv e ,  l4  p e r  c e n t r e p o r te d  A doption and U nderstand ing  o f  
Annual Budget n o t e f f e c t i v e ,  8 p e r  c e n t s a id  School S e rv ic e  Membership 
Dues were n o t b e in g  u sed , and 46 p e r  c en t in d ic a te d  t h a t  th e y  were n o t 
aware o f  School S e rv ic e  Membership Dues.
T ab le  29 g iv es  o p in io n s  o f  th e  s l i g h t l y  in v o lv ed  re sp o n d en ts . 
E ig h ty - f iv e  p e r  c e n t in d ic a te d  th a t  th e  In d iv id u a l  Membership Dues were 
e f f e c t iv e .  S ix ty  p e r  c e n t were n o t aware o f  School S e rv ic e  Membership 
Dues, 56 p e r  c e n t were n o t aware o f  A doption and U nderstand ing  o f  Annual 
B udget, and 52 p e r  c e n t were n o t aware o f  I n s t i t u t i o n a l  Membership Dues.
T ab le  30^ o p in io n s  o f  a l l  re sp o n d en ts  to  s e c t io n  f iv e  o f  th e  
q u e s t io n n a ir e ,  shows th a t  88 p e r  c e n t c o n s id e re d  th e  In d iv id u a l Membership 
Dues as e f f e c t iv e ;  however, o n ly  46 p e r  c e n t c o n s id e re d  th e  A doption and 
U n d erstand ing  o f  th e  Annual Budget as e f f e c t iv e .  I t  sh o u ld  be p o in te d  out 
a g a in  t h a t  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs  has no 
p ro v is io n  f o r  th e  c o l le c t io n  o f  I n s t i t u t i o n a l  Membership o r  School S erv ice  
Membership Dues; however, a  h ig h  p e rcen tag e  o f  th e  re sp o n d en ts  r e p o r te d  
th e s e  item s as e f f e c t iv e .
The s ix th  s e c tio n  o f  th e  q u e s tio n n a ire  asked  f o r  o p in io n s  o f  
members as to  what th e  purposes o f  a  s t a t e  a s s o c ia t io n ,.o f  schoo l 
a d m in is tr a to r s  sh o u ld  be. The re sp o n ses  to  t h i s  s e c t io n  were m ostly  in  
term s o f  needs r a th e r  th an  p u rp o se s , and , when a p p l ic a b le ,  were in c lu d ed  
in  th e  t a b le s  f o r  s e c t io n  seven .
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S e c tio n  sev en , th e  f i n a l  s e c t io n  o f  th e  q u e s t io n n a ir e ,  asked  
members to  ran k  in  o rd e r  th e  th r e e  most u rg e n t needs f o r  th e  improvement 
o f  th e  Oklahoma A ss o c ia tio n  o f  School A d m in is tra to rs . Responses from  th e  
members were r e p o r te d  and in te r p r e te d  in  T ables 3 i ;  32, 33; and 3^»
Table 3 i ;  re sp o n ses  from v ery  a c t iv e  members, r e p o r te d  E f fe c t iv e  
Communication w ith  th e  Members o f  th e  A sso c ia tio n  and A c tiv e  P a r t i c ip a ­
t io n  by a l l  Members in  th e  A f fa ir s  o f  th e  A sso c ia tio n  as  th e  most u rg en t 
needs. E f f e c t iv e  P u b lic  R e la tio n s  w ith  a l l  P u b lic s  and A ggressive  
E d u ca tio n a l L ead ersh ip  re c e iv e d  th e  same t o t a l s ,  and were ran k ed  as th e  
t h i r d  and fo u r th  m ost u rg e n t need s. The need  f o r  a  F u ll - t im e  E xecu tive  
S e c re ta ry  was ran k ed  .in f i f t h  p la c e . To Develop and E nforce  a  Code o f  
E th ic s ,  H igher P ro fe s s io n a l  S ta n d a rd s , Support o f  Sound Employment and 
D ism issa l P r a c t ic e s ,  and Improved Working R e la tio n sh ip s  w ith  C o lleges 
and U n iv e r s i t ie s  were ranked  as th e  l e a s t  u rg e n t needs.
T ab le  32 d e p ic ts  th e  ran k in g s  o f  th e  m odera te ly  a c t iv e  members. 
We n o te  h e re  t h a t  E f fe c t iv e  P u b lic  R e la tio n s  w ith  a l l  P u b lic s  was ranked  
in  f i r s t  p la c e .  E f fe c t iv e  Communication w ith  Members o f  th e  A sso c ia tio n  
was in  second p la c e ,  and A c tiv e  P a r t i c ip a t io n  by a l l  Members in  th e  
A f fa ir s  o f  th e  A sso c ia tio n  was in  fo u r th  p la c e . The same th re e  item s 
■were ranked  in  fo u r th  p la c e ,  o r  above, by th e  very  a c t iv e  re sp o n d en ts . 
Improved R e la tio n s h ip s  w ith  th e  C lassroom  T eacher A sso c ia tio n  was ranked  
in  t h i r d  p la c e  in  T able 32, and E f fe c t iv e  A rea O rg an iza tio n  and M eetings 
h e ld  th e  f i f t h  ra n k . E f f e c t iv e  Long Range P lann ing  was ranked  as th e  
l e a s t  u rg e n t need.
In  T able 33 i t  may be n o te d  th a t  A c tiv e  P a r t i c ip a t io n  by a l l  
Members in  th e  A f fa i r s  o f  th e  A sso c ia tio n  was ranked  as th e  m ost u rg e n t
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TABLE 31
OPINIONS OF VERY ACTIVE MEMBERS CONCERNING MOST
URGENT NEEDS FOR IMPROVEMENT OF THE OKLAHOMA
ASSOCIATION OF SCHOOL ADMINISTRATORS
Needs
Rank W eighted*
T o ta l
1. E f f e c t iv e  Communication w ith  th e
Members o f  th e  A sso c ia tio n  3 ^
2 . A c tiv e  P a r t i c ip a t io n  hy a l l  Members
in  th e  A f fa i r s  o f  th e  A sso c ia tio n  2 5 1
3 . E f f e c t iv e  P u b lic  R e la tio n s  w ith  a l l
P u b lic s  3 2 2
k .  A ggressive  E d u c a tio n a l L ead ersh ip  3 1 ^
5 . F u ll - t im e  E x ecu tiv e  S e c re ta ry  4 1
6. P ro te c t  and Improve th e  Image o f  th e
S u p e rin ten d e n t o f  Schools 3 2
7 . E f f e c t iv e  Long Range P lann ing  3 2
8. Improved R e la tio n s h ip s  w ith  th e
C lassroom  T eachers A sso c ia tio n  2 1 2
9* Harmony w ith in  th e  Ranks o f  th e
Membership 2 1 1
10. E d u c a tio n a l R esearch  1 2  1
11. A c tiv e  Prom otion o f  E d u c a tio n a l
L e g is la t io n  2 1
12. In c re a se d  Membership 1 2
13 . In -S e rv ic e  O p p o rtu n itie s  f o r  a l l
Members 1 2
14. R ecru itm en t o f  Competent Persons f o r
P re p a ra tio n  a s  A d m in is tra to rs  1 2
15 . E f fe c t iv e  A rea O rg an iza tio n  and  M eetings 1 2
17
17
15
15
14
13
13
10
9
8
7
7
4
k
10 k
TABLE 3l--Contirxued
Needs
Rank W eighted*
T o ta l1 2 3
l 6 . C lo se r R e la tio n s h ip s  w ith  R e la te d  
O rg an iza tio n s 2 k
17. P o s i t iv e  S tand  on E d u c a tio n a l Is su e s 1 1 3
18. More M eaningful M eetings 1 3
19. Development o f  In fo rm a tio n  and  
S tan d ard s  f o r  P ro fe s s io n a l  
N e g o tia tio n s 3 3
20. In c re a se d  Membership Dues 1 1 3
21. C urricu lum  Development 1 2
22. C lo se r R e la t io n s h ip  w ith  U n re la te d  
O rg an iza tio n s 1 2
23. C lo se r R e la t io n s h ip  w ith  S ta te  School 
Board A ss o c ia tio n 1 2
2k. Promote School D i s t r i c t  R eo rg an iza tio n 1 2
25. Develop and E nfo rce  a  Code o f  E th ic s 1 1
26. H igher P ro fe s s io n a l  S tandards 1 1
27. Support o f  Sound Employment and  D ism issa l 
P r a c t ic e s 1 1
28. Improved Working R e la tio n s h ip s  w ith  
C o lleges and U n iv e r s i t ie s 1 1
*A w eigh t o f  3 i s  a p p lie d  to  th e  f i r s t  ra n k , 2 to  th e  second 
ra n k , and  1 to  th e  t h i r d  ran k .
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TABLE 32
OPINIONS OF MODERATELY ACTIVE MEMBERS CONCERNING MOST
URGENT NEEDS FOR mPROVIMENT OF THE OKLAHOMA
ASSOCIATION OF SCHOOL ADMINISTRATORS
Needs
Rank W eighted*
T o ta l
1. E f f e c t iv e  P u b lic  R e la tio n s  w ith  a l l
P u b lic s  8 13 10
2 . E f fe c t iv e  Communication w ith  th e
Members o f  th e  A sso c ia tio n  11 9 2
3 . Improved R e la tio n s h ip s  w ith  th e
Classroom  T eachers A sso c ia tio n  11 8 3
k .  A c tiv e  P a r t i c ip a t io n  by a l l  Members
in  th e  A f f a i r s  o f  th e  A sso c ia tio n  8 I 3 2
5 . E f fe c t iv e  A rea O rg an iza tio n  and
M eetings 8 5 4
6. Develop and E nforce  a  Code o f  E th ic s  5 8 ^
7» A c tiv e  Prom otion o f  E d u ca tio n a l
L e g is la t io n  5 5 7
8 . In c re a se d  Membership 9 1 2
9 . In -S e rv ic e  O p p o rtu n itie s  f o r  a l l
Members 6 k  2
10. E d u ca tio n a l R esearch  4 4 3
11. H igher P ro fe s s io n a l  S tandards 4 3 3
12. P o s i t iv e  S tan d  on C urren t E d u ca tio n a l
Is su e s  3 2 7
13 . Harmony w ith in  th e  Ranks o f  th e
Membership 4 2 3
14. More M eaningful M eetings 3 3 4
15 . P ro te c t  and Improve th e  Image o f  th e
S u p e rin ten d e n t o f  Schools 3 3 1
60
53
52
52
38
35
32
31
28
23
21
20
19
19
16
i o 6
TABLE 32--C ontinu ed
Needs
Weighted* 
--------------  T otal
16. A ggressive Educational Leadership 2 3 16
17. Recruitment o f  Competent Persons fo r
Preparation as A dm inistrators 1 5 2 15
18 . B etter  Method o f  E lec tin g  A sso c ia tio n
O fficers 2 1 2  10
19* C lo se r R e la tio n s h ip s  v i t h  R e la te d
O rganizations 2 1 2  10
20. R ecognition o f  th e  Small School
A dm inistrator 1 2  1 8
21. Involvement o f  More People in  the
P lanning  and  P re s e n ta t io n  o f  Programs 2 1 8
22. Curriculum Development 3 1 7
23 . F u ll-tim e  E xecutive Secretary 2 2 6
2k-. C loser Working R ela tio n sh ip  w ith  the
S ta te  School Boards A sso c ia tio n  1 1 1  6
25* Lower Requirem ents f o r  Membership 2 6
26 . Improved Image o f  th e Oklahoma A ssocia ­
t io n  o f  School A dm inistrators 1 1  5
27 ' Support o f  Sound Employment and
D ism issa l P ra c tices  1 1  k
28 . P ro fe s s io n a l A tt i tu d e s  w ith in  th e
Membership 2 4
29' Inform ation R eleases to  Lay Public in
Language th ey  can Understand 1 2  k
30 . E lim ination  o f  O ligarch ic Tendencies 2 4
31 . Opportunity fo r  Lay C itizen s to  be
H eard 1 1  3
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TABLE 32—C ontinued
Needs
Rank W eighted*
T o ta l1 2 3
32 . Development o f  In fo rm a tio n  and S tandards
f o r  P ro fe s s io n a l  N e g o tia tio n s 1 1 3
33 . Promote School D i s t r i c t  R eo rg an iza tio n 1 1 3
34 . C lo se r R e la tio n s h ip  w ith  U n re la te d
O rg an iza tio n s 1 2
35 . E f f e c t iv e  Long Range P lann ing 1 1
*A w eight o f  3 i s  a p p lie d  to  th e  f i r s t ra n k , 2 to th e  second
ra n k , and  1 t o  th e  t h i r d  ran k .
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TABLE 33
OPIN'IONS OF SLIGHTLY HÏVOUÆD MEMBERS CONCERNING MOST
URGENT NEEDS FOR IMEROVEMSNT OF THE OKLAHOMS
ASSOCIATION OF SCHOOL ADMINISTRATORS
Needs Rank Weighted*
T otal
1. A ctive  P a r tic ip a tio n  by a l l  Members
in  th e  A ffa ir s  o f  th e A sso c ia tio n  9 ^ 1
2 . E f fe c t iv e  Communication w ith  th e
Members o f  th e  A sso c ia tio n  7 2 3
3 . E f fe c t iv e  Area O rganization and
M eetings 3 ^ 3
k.  E f fe c t iv e  P ublic R ela tion s w ith
a l l  P u blics 3 2 1
5 . E ducational Research 3 2 1
6 . A ggressive E ducational Leadership 3 2 1
7 . Higher P ro fe ss io n a l Standards 3 1 1
8 . Improved R ela tio n sh ip s w ith  th e
Classroom Teachers A sso c ia tio n  1 3 1
9» Develop and Enforce a Code o f E th ics  2 4
10. Increased  Membership 3 1
11. Increased Number o f  Statew ide M eetings 2 1 1
12. P o s it iv e  Stand on Current E ducational
Issu es  1 2  1
13 . R ecogn ition  o f  th e  Small School
A dm inistrator 2 1
14. B etter  Method o f  E lec tin g  A sso c ia tio n
O fficers  1 2
15 . More Meaningful M eetings 1 2
16 . Harmony w ith in  th e  Ranks o f  th e
Membership 2
40
28
20
14
14
l 4
12
10
10
10
9
7
7
109
ÏIABLS 33—Continued
Needs
Rank Weighted*
T otal
1 2 3
17. F u ll-tim e  E xecutive Secretary 1 1 1 6
18 . Dei'ine Purposes o f  Oklahoma A ssocia ­
t io n  o f  School A dm inistrators to
Members and P rospective Members 1 1 1 6
19 . P rotect and Improve th e Image o f  the
Superintendent o f  Schools 1 3 5
20. In -S erv ice  O pportunities fo r  a l l
Members 2 1 5
21. A ctive  Promotion o f  Educational
L e g is la t io n 1 2
22. C loser R e la tion sh ip s w ith  U nrelated
O rganizations 1 1 k
2 3 . C loser R ela tion sh ip s w ith  R elated
O rganizations 1 1 3
2k. E ffe c t iv e  Long Range Planning 1 1 3
25- Lower Requirements fo r  Membership 1 3
26 . Lower Membership Dues 1 3
27 . Curriculum Development 1 2
28 . Increased Membership Dues 1 2
*A w eight o f  3 i s  ap p lied  to  th e f i r s t  rank, 2 to  the second  
rank, and 1 to  th e  th ir d  rank.
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TABLE 34
OPINIONS OF ALL RESPONDENTS CONCERNING MOST URGENI
NEEDS FOR IMPROVEMENT OF THE OKLAHOMA ASSOCIATION
OF SCHOOL AIMINISTRATORS
Needs
Rank Weighted*
T otal
1 2 3
1. A ctive  P a r tic ip a tio n  by a l l  Members 
in  th e  A ffa ir s  o f  th e  A sso c ia tio n 19 2k 4 109
2. E ffe c t iv e  Communication w ith  th e  
Members o f  the A sso c ia tio n 21 . 15 5 98
3 . E ffe c t iv e  Public R ela tion s w ith a l l  
Publics l4 17 13 89
k. Improved R ela tion sh ip s w ith  th e  
Classroom Teachers A sso c ia tio n I k 12 6 72
5 . E ffe c t iv e  Area O rganization and 
Meetings 11 10 9 62
6 . Increased Membership 13 3 3 kQ
7 . Develop and Enforce a Code o f  E th ics 7 8 9 k6
8 . E ducational Research 8 8 5 k5
9 . A ggressive Educational Leadership 8 6 9 k^
10. A ctive  Promotion o f  Educational 
L eg is la t io n 7 6 10 k3
11. In -S erv ice  O pportunities fo r  a l l  
Members 6 7 5 37
12. P rotect and Improve the Image o f  the  
Superintendent o f  Schools 6 6 k 3k
13. Higher P ro fess io n a l Standards 7 k 5 3k
Ik . Harmony w ith in  th e  Ranks o f  the  
Membership 8 3 k 3k
15. P o s it iv e  Stand on Current Educational 
Issu es k 5 9 31
Ill
TABLE 34— Continued
Needs W eighted*  T:------ T T o ta l
16 . More M eaningful M eetings 5 5 ^  29
17 . F u ll - t im e  E x ecu tiv e  S e c re ta ry  5 ^ 3  26
18 . R ecru itm en t o f  Competent P ersons f o r
P re p a ra tio n  as A d m in is tra to rs  1 6  k  I 9
19 . B e t te r  Method o f  E le c tin g  A ss o c ia tio n
O ff ic e rs  3 3 2 I 7
20. C lo se r R e la tio n s h ip s  w ith  R e la te d
O rg an iza tio n s  2 4 3 17
21. E f fe c t iv e  Long Range P lann ing  3 3 2 I 7
22. R eco g n itio n  o f  th e  Sm all School
A d m in is tra to r  3 3 1 16
23. C urricu lum  Development 5 1 11
24 . Lower R equirem ents f o r  Membership 3 9
25 . In c re a se d  Number o f  S ta tew id e  M eetings 2 1 1  9
26 . C lo se r R e la tio n s h ip s  w ith  U n re la te d
O rg an iza tio n s  1 2  1 8
27 . C lo se r Working R e la tio n s h ip  w ith  th e
S ta te  School Boards A sso c ia tio n  1 2  1 8
28 . Involvem ent o f  more People in  th e
P lann ing  and P re s e n ta t io n  o f  Programs 2 1 8
29. Development o f  In fo rm a tio n .and  S tandards
f o r  P ro fe s s io n a l  N e g o tia tio n s  1 4 6
30 . D efine Purposes o f  th e  Oklahoma A sso c ia ­
t io n  o f  School A d m in is tra to rs  to  Members
and  P ro sp e c tiv e  Members 1 1 1  6
31 . Support o f  Sound Employment and
D ism issa l P r a c t ic e s  1 2  5
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TABLE 34— Continued
Needs
Rank Weighted*
T otal
1 2 3
3 2 . Improved Image o f  th e  Oklahoma A ssocia ­
t io n  o f  School A dm inistrators 1 1 5
33 . Promote School D is t r ic t  R eorganization 2 1 5
34 . Increased Membership Dues 2 1 5
35- P ro fess io n a l A ttitu d es  w ith in  the  
Membership 2 k
3 6 . Inform ation R eleases to  Lay Public in  
Language th ey  can Understand 1 2 k
3 7 . E lim in ation  o f  O ligarch ic  Tendencies 2 k
3 8 . Opportunity fo r  Lay C itizen s  to  be 
Heard 1 1 3
39. Lower Membership Dues 1 3
4 o . Dmproved Working R ela tion sh ip s w ith  
C olleges and U n iv e r s it ie s 1 1
*A w eight o f  3 i s  ap p lied  to  th e f i r s t  raak, 2 to  th e second  
rank; and 1 to  th e  th ir d  rank.
1 1 3
need by a con siderab le  margin over th e  item  E ffe c t iv e  Communication with  
th e  Members o f  th e A sso c ia tio n  which was ranked in  second p la ce . I t  should  
be p o in ted  out th a t th ese  responses were from members who have in d ica ted  
th a t th ey  were on ly  s l ig h t ly  in vo lved  in  th e  a f fa ir s  o f  th e a sso c ia tio n . 
Ranked in  th ir d , fo u rth , and f i f t h  p la c e , r e s p e c t iv e ly , were E ffe c t iv e  
Area O rganization and M eetings, E ffe c t iv e  Public R ela tion s w ith a l l  P u b lics , 
and E ducational Research. E ducational Research was ranked in  ten th  p lace  
by both th e  very a c t iv e  and the m oderately a c tiv e  respondents.
Table 33 a lso  shows th a t Curriculum Development and Increased  
Membership Dues were reported  as th e le a s t  urgent needs.
In comparing Tables 31; 32, and 33 i t  should be noted th a t  
th ere  was con sid erab le  agreement in  th e ranking o f  th e most urgent needs; 
however, on ly  th e  very a c t iv e  considered  A ggressive Educational Leadership 
and F u ll-t im e  E xecutive Secretary as important enough to  rank in  the  
f i r s t  f iv e .  Both th e  m oderately a c t iv e  and th e  s l ig h t l y  in vo lved  emphasized 
th e  need fo r  E ffe c t iv e  Area O rganization and M eetings w h ile  the very 
a c t iv e  ranked th e  item  in  the f i f t e e n t h  p la ce . The m oderately a c t iv e  
p laced  more emphasis on the need fo r  Improved R ela tion sh ip s w ith  C lass­
room Teachers than d id  th e oth er two groups.
Table 3^ presen ts th e opin ions o f  a l l  respondents concerning the  
urgent needs. A ctiv e  P a r tic ip a tio n  by a l l  Members was ranked f i r s t  w ith  
a w eighted t o t a l  o f  109. Ranked next in  order were; E ffe c t iv e  Communica­
t io n  w ith  th e  Members o f  the A sso c ia tio n , w ith  98j E ffe c t iv e  Public  
R ela tio n s w ith  a l l  P u b lic s , w ith  89; Improved R ela tion sh ip s w ith  the
Classroom Teachers A sso c ia tio n , w ith  72; and. E ffe c t iv e  Area O rganization
and M eetings, w ith  62 .
1 1 4
In c re a se d  Membership, a lth o u g h  i t  ranked  no h ig h e r  th an  e ig h th  
in  th e  th r e e  p rev io u s  t a b l e s ,  was ran k ed  s ix th  w ith  a  w eigh ted  t o t a l  o f  
48. Ranked as th e  l e a s t  u rg e n t need  was Improved Working R e la tio n sh ip s  
w ith  C o lleg es  and U n iv e r s i t ie s .
Summaiy
T his c h a p te r  has p re s e n te d  re sp o n ses  from  members o f  th e  Oklahoma 
A sso c ia tio n  o f  School A d m in is tra to rs  r e l a t i n g  to  th e  o rg a n iz a t io n a l  
s t r u c tu r e ,  a c t i v i t y  program s, and needs o f  th e  a s s o c ia t io n .  The ta b le s  
were o rg a n iz ed  to  r e p o r t  th e  re sp o n ses  from  th r e e  su b -p o p u la tio n s ; th e  
v e ry  a c t i v e ,  th e  m o d era te ly  a c t i v e ,  and  th e  s l i g h t l y  in v o lved ; and , from 
th e  t o t a l  p o p u la tio n  p a r t i c ip a t in g  in  th e  s tu d y . Four ta b le s  were u sed  
to  p re s e n t  th e  d a ta  f o r  each  s e c t io n  o f  th e  q u e s tio n n a ire .
D ata p re s e n te d  in  t h i s  c h a p te r  re v e a le d  th e  fo llo w in g :
1. The re sp o n d en ts  who r e p o r te d  t h a t  th e y  were o n ly  s l i g h t l y  
in v o lv ed  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n  have few er y e a rs  o f  membership 
th a n  do th e  v e ry  a c t iv e  and th e  m o d era te ly  a c t iv e  re sp o n d en ts .
,2 . ' The v ery  a c t iv e  resp o n d en ts  e x h ib i te d  a  c o n s id e ra b le  knowledge o f  
th e  a f f a i r s  o f  th e  a s s o c ia t io n  by c o n s is te n t ly  m arking a  h ig h  p e rcen tag e  
o f  th e  item s as e f f e c t iv e ,  n o t e f f e c t i v e ,  o r  n o t b e in g  u sed . The 
m o d era te ly  a c t iv e  and, to  a  g r e a te r  e x te n t ,  th e  s l i g h t l y  in v o lv ed  re sp o n ­
d en ts  in d ic a te d  th a t  th e y  were n o t aware o f  many o f  th e  item s.
3 . A s u b s ta n t ia l  m a jo r ity  o f  th e  resp o n d en ts  re p o r te d  th a t  th e  
req u irem en ts  f o r  membership in  th e  a s s o c ia t io n  were e f f e c t iv e .
4 . The c o n s t i tu t io n a l  p ro v is io n  f o r  th e  e le c t io n  o f  a s s o c ia t io n  
o f f i c e r s  was re p o r te d  e f f e c t iv e .
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5. Responses in d ica ted  th a t th e  p ro v is io n  fo r  th e  hold in g  o f  
sta tew id e  m eetings was e f f e c t iv e ;  however, th ere  were some in d ic a tio n s  
th a t th ere  was a need fo r  more m eaningful m eetings.
6. P rov ision s fo r  reg io n a l o rgan iza tion  and m eetings w ith in  th e  
s ta te  were rep orted  as inadequate.
7 . The p resid en ts  o f  th e  a s so c ia t io n  were th e  on ly  o f f ic e r s  who 
were rep orted  as provid ing e f f e c t iv e  lea d ersh ip  by a su b s ta n tia l m ajority  
o f  th e respondents.
8 . Many members d id  not have th e  opportunity nor th e  d es ire  to  
p a r t ic ip a te  in  th e  a f f a ir s  o f  th e a s so c ia t io n . A ctive  p a r t ic ip a t io n  by 
a l l  members was ranked as the most urgent need fo r  th e improvement o f  th e  
a sso c ia t io n .
9* The data shows th a t th e  a c t iv i t y  programs o f  th e  a s so c ia t io n  were 
not considered  e f f e c t iv e .  Only th ree  o f  th e  21 item s l i s t e d  were 
rep orted  e f f e c t iv e  by as many as 50 per cen t o f  th e  respondents.
10. The responses in d ica ted  an urgent need fo r  more e f f e c t iv e  
communications w ith  members o f  th e  a s so c ia t io n .
11. Only 36 per cen t o f  th e  respondents rep orted  th e  p u b lic  r e la t io n s  
program as being e f f e c t iv e .
12. The a s so c ia t io n  was not e f f e c t iv e  in  making i t s  p o s it io n  known 
on current edu cation al is s u e s .
13. The responses in d ica ted  th a t th ere  was l i t t l e  opportunity  fo r  th e  
involvem ent o f  la y  c it iz e n s  in  th e  a f f a ir s  o f  th e a s so c ia t io n .
14. Only 31 per cen t o f  th e  respondents considered  r e la t io n sh ip s  w ith  
th e  Classroom Teachers A sso c ia tio n  as e f f e c t iv e .  This was p a r t ic u la r ly  
s ig n if ic a n t  when noted  th a t a very much h igher percentage o f  th e  respondents
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5. Responses in d ic a te d  th a t  th e  p ro v is io n  f o r  th e  h o ld in g  o f  
s ta te w id e  m eetings was e f f e c t iv e ;  how ever, th e re  were some in d ic a t io n s  
t h a t  th e re  was a  need  f o r  more m ean ingfu l m eetings.
6. P ro v is io n s  f o r  re g io n a l  o rg a n iz a tio n  and m eetings w ith in  th e  
s t a t e  were r e p o r te d  as  in ad eq u a te .
7 . The p re s id e n ts  o f  th e  a s s o c ia t io n  were th e  o n ly  o f f i c e r s  who 
were re p o r te d  as p ro v id in g  e f f e c t iv e  le a d e rs h ip  hy a  s u b s ta n t ia l  m a jo r ity  
o f  th e  re sp o n d en ts .
8 . Many members d id  n o t have th e  o p p o rtu n ity  n o r th e  d e s ir e  to  
p a r t i c ip a t e  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .  A c tiv e  p a r t i c ip a t io n  hy 
a l l  members was ranked  as th e  most u rg e n t need  f o r  th e  improvement o f  th e  
a s s o c ia t io n .
9* The d a ta  shows th a t  th e  a c t i v i t y  programs o f  th e  a s s o c ia t io n  were 
n o t c o n s id e re d  e f f e c t iv e .  Only th r e e  o f  th e  2 1  item s l i s t e d  were 
re p o r te d  e f f e c t iv e  hy as many as 50 p e r  c e n t o f  th e  re sp o n d en ts .
10. The resp o n ses  in d ic a te d  an u rg e n t need  f o r  more e f f e c t iv e  
comm unications w ith  members o f  th e  a s s o c ia t io n .
11. Only 36 p e r  c e n t o f  th e  re sp o n d en ts  r e p o r te d  th e  p u b lic  r e la t io n s  
program as b e in g  e f f e c t iv e .
12. The a s s o c ia t io n  was n o t e f f e c t iv e  in  making i t s  p o s i t io n  known 
on c u r re n t  e d u c a tio n a l is s u e s .
13 . The re sp o n ses  in d ic a te d  t h a t  th e re  was l i t t l e  o p p o rtu n ity  f o r  th e  
involvem ent o f  la y  c i t i z e n s  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .
14. Only 31 p e r  c e n t o f  th e  re sp o n d en ts  c o n sid e re d  r e la t io n s h ip s  w ith  
th e  Classroom  Teachers A sso c ia tio n  as e f f e c t iv e .  T h is was p a r t i c u l a r ly  
s ig n i f i c a n t  when n o ted  th a t  a  very  much h ig h e r  p e rcen tag e  o f  th e  responden ts
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rep orted  l ia is o n  w ith  o th er  r e la te d  ed u cation al a s so c ia t io n s  as e f f e c t iv e .  
The data a lso  showed th a t th ere  was an urgent need fo r  an improved r e la t io n ­
sh ip  w ith  th e  Classroom Teachers A sso c ia tio n .
15 . L ia ison  w ith  u n rela ted  a sso c ia tio n s  was rep orted  to  be e f f e c t iv e  
by a very low per cen t o f  th e  respondents; however, t h is  item  was not 
reported  as being one o f  th e  very urgent needs.
16. There seemed to  be no in d ica tio n  o f  need fo r  change in  membership 
dues fo r  in d iv id u a l members o f  th e  a s so c ia t io n .
C H A P T E R  r v
SUMMAEY, CONCLUSIONS, AND RECOMMENDATIONS 
In tro d u c tio n
Continuing education  and s tim u la tio n  o f  tod ay’s sch ool adm inistra­
to r  i s  e s s e n t ia l  fo r  improved sch oo l programs. An e f f e c t iv e  p r o fe ss io n a l  
a s so c ia t io n  o f  sch oo l adm inistrators can provide th e necessary  lead ersh ip  
and opportunity  fo r  th e  fu lf i l lm e n t  o f  th ese  needs. P ro fess io n a l a s so c ia ­
t io n s  are not worthy o f  th e name u n less  th ey  assume f u l l  r e s p o n s ib il ity  
fo r  th e  purposes fo r  which th ey  were formed.
This study has exp lored  th e  o rg a n iza tio n a l stru ctu re  and 
a c t iv i t y  programs o f  p r o fe ss io n a l a s so c ia t io n s  o f  sch oo l adm inistrators  
across th e  n a tio n  and has developed and a p p lied  a S e lf-E v a lu a tio n  Check 
and Su ggestion  L is t  fo r  members o f  th ese  a s so c ia t io n s . The procedures 
o f  th e  study were as fo llo w s: ( l )  to  search  th e l i t e r a tu r e  r e la t in g  to
p r o fe ss io n a l a s so c ia t io n s  o f  sch oo l ad m in istra tors, (2) to  secure and 
study c o n s t itu t io n s  o f  p r o fe ss io n a l a s so c ia t io n s  o f  sch oo l adm inistrators  
rep resen tin g  46 s ta te s  o f  th is  n a tio n , (3 ) to  ob ta in  inform ation and 
opin ions from o f f ic e r s  o f  4 l  s ta te  p r o fe ss io n a l a sso c ia t io n s  o f  sch ool 
adm in istrators r e la t in g  to  th e a c t iv i t y  programs o f  th e ir  a s so c ia t io n s ,
(4 ) to  develop a S e lf-E v a lu a tio n  Check and Suggestion  L is t ,  and ( 5 ) to
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A sso c ia tio n  o f  School A dm inistrators to  the items included in  the S e lf -  
E valuation Check and Suggestion  L is t .
P ro fessio n a l A sso c ia tio n s o f  School A dm inistrators
1. A ll  o f  th e  a s so c ia tio n s  responding had w ritten  c o n s t itu t io n s , w ith  
th e  exception  o f  th e  Utah S o c ie ty  o f  School Superintendents.
2. S ix ty -th ree  per cent o f  th e a sso c ia tio n s  were departments o f  the  
s ta te  education a sso c ia tio n .
3. A ll  o f  th e  c o n s t itu t io n s  included  s ta te d  o b jec ts  or purposes o f  
the a sso c ia tio n .
4. Requirements fo r  membership in  the a sso c ia tio n s  were varied .
Some a sso c ia tio n s  r e s t r ic t e d  membership to  superintendents o f  schools  
working d ir e c t ly  w ith  boards o f  education , w hile  others accepted member­
sh ip  from p r in c ip a ls , c o lle g e  and u n iv e r s ity  p r o fe sso r s , s tu d en ts, 
r e la te d  in s t i t u t io n s  and commercial firm s providing educational s e r v ic e s .
5. P rovisions were made in  th e c o n s titu tio n s  fo r  the e le c t io n  o f  
o f f ic e r s  and governing boards fo r  the a s so c ia tio n .
6. Much o f  th e  work o f  th e  a sso c ia tio n  was accom plished through 
standing and s p e c ia l committees.
7 . A ll  c o n s t itu t io n s  provided fo r  annual m eetings o f  the membership. 
The number o f  m eetings and kinds o f  programs varied  g rea tly .
8. P rovisions were made whereby a l l  c o n s titu tio n s  may be amended.
9. Seventeen per cen t o f  th e a sso c ia tio n s  had d i s t r ic t  or reg ion a l 
o rg a n iza tio n s .
10. N ineteen per cent o f  th e  c o n s titu tio n s  in d ica ted  th a t th e s ta te  
a sso c ia tio n  was an a f f i l i a t e  o f  th e American A sso c ia tio n  o f  School 
A dm inistrators.
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11. P ro v is io n s  f o r  an e x e c u tiv e  s e c r e ta r y  were made "by 2h- p e r  c en t 
o f  th e  c o n s t i tu t io n s .
12. The expenses o f  th e  a s s o c ia t io n s  were f in a n c e d  by dues p a id  f o r  
membership i n . t h e  a s s o c ia t io n .
13. The s iz e  o f  th e  membership and th e  a re a  o f  th e  s t a t e  had  a 
pronounced e f f e c t  upon th e  a c t i v i t y  programs which th e  a s s o c ia t io n  
sponsored .
14 . Many a s s o c ia t io n s  p u b lish e d  m a te r ia ls  f o r  th e  in fo rm a tio n  and 
e d i f i c a t io n  o f  th e  membership.
15. S ta te  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s ,  
g e n e r a l ly ,  have done t h e i r  b e s t  work in  th e  a re a s  o f  sch o o l f in a n c e  and 
in  develop ing  and  co n d u ctin g  co n fe ren ces  and w orkshops. O ther a c t i v i t i e s  
and  programs b e s t  done were l a r g e ly  dependent upon lo c a l  c o n d itio n s .
16. Most im p o rtan t a c t i v i t i e s  and program s in  which p ro f e s s io n a l  
a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  co u ld  engage were l i s t e d  as 
fo llo w s :
a . Develop B d u ca tio n a l R esearch  Programs
b . Improve th e  P u b lic  Image o f  th e  S u p e rin ten d e n t o f  Schools
c . E f f e c t iv e ly  Promote E d u ca tio n a l L e g is la t io n
d. Develop A dequate In -S e rv ic e  E d u ca tio n  Programs
e . P u b lish  A ss o c ia tio n  M a te r ia ls  and In fo rm a tio n
f . Engage in  C urriculum  Study
g. Take P o s i t iv e  S tan d  on C u rren t Is su e s  in  E ducation
h. Improve Group Study A c t iv i t i e s
i .  Take Firm  S tand  f o r  Improved S ta te  D epartm ent o f  E ducation
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8 . O rg a n iz a tio n a l s t r u c tu r e  f o r  rev iew  and c o n t in u i ty  o f  purpose and 
program s and f o r  e s ta b l i s h in g  p o s i t io n  o f  a s s o c ia t io n  on c u r re n t  is su e s  
was n o t w e ll known.
In d iv id u a l  and Group A c t iv i t i e s
1 . The le a d e rs h ip  p ro v id ed  by th e  p re s id e n ts  o f  th e  a s s o c ia t io n  was 
b e t t e r  known and c o n s id e re d  more e f f e c t iv e  th a n  t h a t  p ro v id ed  by o th e r
o f f i c e r s  and b oards o f  th e  a s s o c ia t io n .
2 . Only h'J p e r  c e n t c o n sid e re d  th e  exchange o f  id e a s  w ith in  th e
membership as e f f e c t iv e .
3. Only k-9 p e r  c e n t r e p o r te d  t h a t  th e re  was e f f e c t iv e  o p p o rtu n ity  f o r
p a r t i c ip a t io n  by a l l  members.
4 . F o r ty -sev e n  p e r  c e n t re p o r te d  t h a t  th e  a s s o c ia t io n  was e f f e c t iv e  
in  ach ie v in g  p u rp o ses.
A sso c ia tio n  A c t iv i ty  Programs
1 . R espondents c o n s is te n t ly  in d ic a te d  a  low r a t in g  f o r  th e  e f f e c t iv e ­
ness  o f  th e  a c t i v i t y  program s. Item s which were r a t e d  as e f f e c t iv e  by 
l e s s  th a n  20 p e r  c e n t o f  th e  resp o n d en ts  w ere:
a . D issem in a tin g  In fo rm a tio n  to  Lay C itiz e n s
b . P ro v id in g  O p p o rtu n itie s  f o r  Lay C itiz e n s  to  Be H eard on 
A sso c ia tio n  A f fa ir s
c . R ecru itm en t o f  Competent P ersons as A d m in is tra to rs
2 . Item s r a te d  as e f f e c t iv e  by 21 t o  30 p e r  c e n t o f  th e  responden ts  
w ere:
a . Making A s s o c ia t io n 's  P o s it io n  H eard on C urren t Is su e s
b . D e f in i t io n  and Support o f  Sound Employment and D ism issa l 
P ra c t ic e s
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c . Development o f  In fo rm a tio n  and S tandards f o r  P ro fe s s io n a l 
N e g o tia tio n s
3. Item s r a t e d  as e f f e c t iv e  "by 31 to  40 p e r  c en t were;
a . P u b l ic i ty  and P u b lic  R e la tio n s
b . In -S e rv ic e  Growth Programs f o r  A d m in is tra to rs
c . P ro te c t in g  and Im proving th e  Image o f  th e  - S u p erin ten d en t 
o f  Schools
d. Support and  Enforcem ent o f  E th ic a l  Procedures and P ra c t ic e s
e . E d u ca tio n a l R esearch
f .  Long Range P lann ing
4 . Item s r a t e d  as e f f e c t iv e  by 4l  to  50 p e r  c e n t o f  th e  responden ts  
were:
a . P u b lic a tio n s
b . C urricu lum  Development
c . In f lu e n c e  on E d u ca tio n a l L e g is la t io n
d. A d m in is tra to r-T e ac h e r R e la tio n sh ip s
e . High S choo l-C o llege  R e la tio n sh ip s
f .  S h o rt Range P lann ing
5. Only th r e e  ite m s , D issem inating  In fo rm atio n  to  Membership, Awards 
f o r  Long o r  M erito rio u s  S e rv ic e s , and L eadersh ip  in  th e  Development o f  
E d u c a tio n a l P o l ic ie s  f o r  th e  S ta te  were r a t e d  as e f f e c t iv e  by more th an  
50 p e r  c e n t o f  th e  re sp o n d en ts .
L ia iso n  W ith R e la te d  and U n re la te d  Groups
1 . L ia iso n  w ith  th e  S ta te  E duca tion  A s s o c ia tio n , th e  S ta te  School 
Boards A ss o c ia tio n , th e  American A sso c ia tio n  o f  School A d m in is tra to rs , and 
th e  S ta te  Departm ent o f  E d u ca tio n , was r a te d  as e f f e c t iv e  by more th an  
75 p e r  c en t o f  th e  re sp o n d en ts .
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2 . Only 31 p e r  c e n t r a t e d  l i a i s o n  w ith  th e  S ta te  Classroom  T eachers 
A sso c ia tio n  as e f f e c t iv e .
3. L ia iso n  w ith  o th e r  r e l a t e d  groups and a s s o c ia t io n s  was r a t e d  as 
e f f e c t iv e  hy from  40 t o  66 p e r  c e n t o f  th e  re sp o n d e n ts .
I4.. Less th a n  50 p e r  c e n t o f  th e  re sp o n d en ts  in d ic a te d  t h a t  l i a i s o n  
w ith  th e  S ta te  L e g is la tu re  and th e  S ta te  E x ecu tiv e  D epartm ent was 
e f f e c t iv e .
5. L ia iso n  w ith  a s s o c ia t io n s  n o t r e l a t e d  t o  e d u ca tio n  was n o t 
c o n s id e re d  e f f e c t iv e .
A sso c ia tio n  F inances
1 . In d iv id u a l membership dues were c o n s id e re d  e f f e c t iv e  hy 88 p e r  
c e n t o f  th o se  r e p o r t in g .
2 . There was no g e n e ra l  u n d e rs tan d in g  o f  th e  an nual budget o f  th e  
a s s o c ia t io n .
3. Many members were n o t inform ed about th e  p ro v is io n s  f o r  f in a n c in g  
th e  Oklahoma A ss o c ia tio n  o f  School A d m in is tra to rs .
Most U rgent Needs
The m ost u rg e n t needs f o r  th e  improvement o f  th e  Oklahoma 
A sso c ia tio n  o f  School A d m in is tra to rs , were as fo llo w s :
1 . A c tiv e  P a r t i c ip a t io n  by A ll  Members in  th e  A f f a i r s  o f  th e  
A sso c ia tio n
2 . E f f e c t iv e  Communication w ith  th e  Members o f  th e  A sso c ia tio n
3. E f fe c t iv e  P u b lic  R e la tio n s  w ith  A ll  P u b lic s
k. In®roved R e la tio n s h ip s  w ith  th e  C lassroom  T eachers A sso c ia tio n
5. E f f e c t iv e  A rea  O rg an iza tio n  and M eetings
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6 . In c re a se d  Membership
7 . To Develop and E nfo rce  a  Code o f  E th ic s
8 . E d u c a tio n a l R esearch
9. A g g ress iv e  E d u c a tio n a l L eadersh ip
10 . A c tiv e  Prom otion o f  E d u ca tio n a l L e g is la t io n
11 . In -S e rv ic e  O p p o rtu n itie s  f o r  a l l  Members
12 . To P r o te c t  and Improve th e  Image o f  th e  S u p e rin ten d e n t o f  Schools
13. H igher P ro fe s s io n a l  S tandards
14 . Harmony w ith in  th e  Ranks o f  th e  Membership
15. P o s i t iv e  S tan d  on C u rren t E d u ca tio n a l Is su e s
16. More M eaningful M eetings
17. F u ll - t im e  E x ecu tiv e  S e c re ta ry
C onclusions
1 . Many o f  th e  c o n s t i tu t io n s  o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  
sch o o l a d m in is tr a to r s  a re  o u td a te d  and sh o u ld  be r e v is e d  in  term s o f  
c u rre n t and f u tu r e  n eed s .
2 . A v e ry  h ig h  p e rc e n ta g e  o f  th e  members o f  p ro f e s s io n a l  a s s o c ia t io n s  
o f  sch o o l a d m in is tr a to r s  have l i t t l e  u n d e rs tan d in g  o f  th e  purposes and 
r o le  o f  th e  a s s o c ia t io n .
3. W hile m ost a s s o c ia t io n s  have made some v a lu a b le  c o n tr ib u tio n s  to  
e d u ca tio n  and e d u c a tio n a l le a d e rs h ip  in  t h e i r  s t a t e s ,  p r o f e s s io n a l  a s s o c ia ­
t io n s  o f  sch o o l a d m in is t r a to r s ,  in  g e n e ra l ,  have f a i l e d  to  c o n s is te n t ly  
p ro v id e  a  h ig h  q u a l i ty  o f  e d u c a tio n a l s e rv ic e  and le a d e rs h ip .
4 . P ro fe s s io n a l  a n s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  w i l l  n o t assume 
s ta tu s  as p r o f e s s io n a l  a s s o c ia t io n s  u n t i l  th e y  a cc e p t and implement th e
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r e s p o n s i b i l i t i e s  f o r  le a d e r s h ip  which a re  im p lie d  in  th e  purposes o f  th e  
a s s o c ia t io n s .
5. P ro v is io n s  sh o u ld  he  made fo r  a  c o n tin u in g  e v a lu a tio n  o f  a l l  
programs and a c t i v i t i e s  o f  a l l  a s s o c ia t io n s .
6 . The d is se m in a tio n  o f  in fo rm a tio n  to  th e  membership i s  sp o rad ic  
and in e f f e c t iv e  in  many a s s o c ia t io n s .  Poor in d iv id u a l  p a r t i c ip a t io n  
r e s u l t s ,  in  p a r t ,  from  n o t b e in g  inform ed o r  c o n su lte d .
7. P ro fe s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  have f a i l e d
to  a d eq u a te ly  in v o lv e  la y  c i t i z e n s  and u n re la te d  a s s o c ia t io n s  and o rg a n iz a ­
t io n s  in  p lan n in g  and  p re s e n tin g  programs f o r  ed u ca tio n .
8 . Many a s s o c ia t io n s  do n o t have th e  funds n e c e ssa ry  f o r  an e f f e c t iv e  
program  o f  a c t i v i t i e s .
9 . A f u l l - t im e  e x e c u tiv e  s e c re ta ry  o r  c e n t r a l  o f f ic e  s t a f f  is  
e s s e n t i a l  f o r  e f f e c t iv e  p lan n in g  and c o o rd in a tio n  o f  a s s o c ia t io n  
a c t i v i t i e s  and program s.
lOi There a re  s tro n g  in d ic a t io n s  t h a t  th e re  ar-e too  many p ro fe s s io n a l  
a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .  There a re  enough l ik e n e s s e s  in  
r e s p o n s i b i l i t i e s  o f  c i t y ,  tow n, and county  su p e r in te n d e n ts  o f  schoo ls  to  
j u s t i f y  th e  fo rm atio n  o f  one a s s o c ia t io n  f o r  a l l  th e  su p e r in te n d e n ts  o f  th e  .. 
s t a t e .  W aste fu l o v e rlap p in g  and d u p lic a t io n  o f  fu n c tio n s  can be e lim in a te d  
by th e  c o n s o lid a t io n  o f  th e s e  r e l a t e d  a s s o c ia t io n s .
11. There a re  a ls o  s tro n g  in d ic a t io n s  t h a t  th e r e  a re  enough lik e n e sse s  
in  r e s p o n s i b i l i t i e s  and s e t s  o f  ro le s  o f  su p e r in te n d e n ts  and p r in c ip a ls  to  
j u s t i f y  th e  fo rm atio n  o f  one c o o rd in a tin g  a s s o c ia t io n  f o r  a l l  schoo l 
a d m in is tr a to r s  in  s t a t e s  where th e  membership i s  to o  sm all to  ad eq u a te ly  
su p p o rt s e p a ra te  a s s o c ia t io n s .
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Eecongnendat ions
I t  i s  c o œ lu d e d  fr'om t h i s  re s e a rc h  t h a t  p ro fe s s io n a l  a s s o c ia ­
t io n s  o f  schoo l a d m in is tra to rs  a re  p ro v id in g  e f f e c t iv e  le a d e rs h ip  in  
some e d u c a tio n a l a r e a s ,  h u t th e y  have n o t f u l l y  ach iev ed  th e  purposes 
f o r  which th e y  were e s ta b l is h e d . I t  i s  recommended t h a t  a l l  a s s o c ia -
' f
t io n s  p ro v id e  f o r  a  c o n tin u in g  e v a lu a tio n  o f  a l l  t h e i r  a c t i v i t i e s  and 
programs in  term s o f  th e  c u r re n t  needs and purposes o f  th e  a s s o c ia t io n  
and t h a t  immediate a c t io n  be tak en  to  implement th e  f in d in g s  o f  th e  
e v a lu a t io n s .
I t  i s  recommended t h a t  th e  Oklahoma A sso c ia tio n  o f  School 
A d m in is tra to rs  p ro v id e  th e  le a d e rs h ip  f o r  th e  fo rm atio n  o f  an o rg a n iz a ­
t io n  f o r  a l l  sch o o l a d m in is tra to rs  in  Oklahoma. I t  i s  b e lie v e d  t h a t  
such an o rg a n iz a tio n  co u ld  p ro v id e  th e  mechanisms f o r  j o i n t  p lan n in g  
and .co o rd in a tio n  o f  e f f o r t  o f  a l l  th e  sch o o l a d m in is tra to rs  in  th e  
s t a t e .  P u rp o ses, membership, and  o rg a n iz a t io n a l  s t r u c tu r e  sh o u ld  be as 
fo llo w s :
1 . The a s s o c ia t io n  sh o u ld  have as i t s  g e n e ra l purpose th e  prom otion 
o f  th e  e d u c a tio n a l w e lfa re  o f  th e  S ta te  o f  Oklahoma. I t  sh o u ld  se rv e  as 
th e  c o o rd in a tin g  body f o r  i t s  d iv is io n s  and sh o u ld  m a in ta in  and  e le v a te  
th e  p ro f e s s io n a l  and  e th ic a l  s ta n d a rd s  f o r  a l l  Oklahoma sch o o l a d m in is tra ­
t o r s .  As th e  c o o rd in a tin g  body, i t  sh o u ld  f o s t e r  th e  p ro fe s s io n a l  grow th 
and developm ent o f  i t s  d iv is io n s .
2 . The a c t iv e  membership sh o u ld  be o rg an ized  by d iv is io n s ;  (a ) c i t y ,  
town, and county  su p e r in te n d e n ts  o f  s c h o o ls , sch o o l b u s in e ss  o f f i c i a l s ,  
c o lle g e  and u n iv e r s i ty  a d m in is tra to rs  and p ro fe s so rs  o f  sch o o l a d m in is tra ­
t i o n ,  and a d m in is tra to rs  from th e  S ta te  Departm ent o f  E duca tion ; (b) 
secondary  schoo l p r in c ip a ls ;  and (c ) e lem en tary  schoo l p r in c ip a ls .
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3 . O ff ic e rs  o f  th e  a s s o c ia t io n  sh o u ld  in c lu d e  a  p re s id e n t  and a  
p r e s id e n t - e le c t  who a re  e le c te d  from th e  t o t a l  memhership o f  th e  a s s o c ia ­
t io n ;  an ex ec u tiv e  com m ittee ; nom inated hy  d iv is io n s  and e le c te d  by th e  
t o t a l  membership; and th r e e  v ic e - p r e s id e n ts ,  nom inated and e le c te d  from 
th e  d iv is io n s .
k. A c t iv i t i e s  and program s sh o u ld  be  conducted  f o r  th e  t o t a l  member­
sh ip  and f o r  each o f  th e  d iv is io n s  o f  th e  a s s o c ia t io n .  I t  i s  im p o rtan t 
to  n o te  t h a t  th r e e  a s s o c ia t io n s  f o r  sch o o l a d m in is tra to rs  p re s e n t ly  
o rg a n iz ed  in  Oklahoma would n o t lo s e  t h e i r  i d e n t i t y  b u t would co n tin u e  
to  fu n c tio n  as d iv is io n s  o f  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra ­
to r s  .
5. S u b -a s s o c ia t io n s , o rg a n iz e d  on a  d i s t r i c t  o r  re g io n a l  b a s i s ,  
sh o u ld  be formed.
6 . A f u l l - t im e  e x e c u tiv e  s e c r e ta r y  o r  c e n t r a l  o f f i c e  s t a f f  sh o u ld  
be  employed to  c o o rd in a te  th e  program s and a c t i v i t i e s  o f  th e  a s s o c ia t io n  
and  i t s  d iv is io n s .
7 . Adequate funds sh o u ld  be p ro v id e d  f o r  f in a n c in g  th e  a s s o c ia t io n .  
C o n sid e ra tio n  sh o u ld  be  g iv en  to  a  p la n  f o r  i n s t i t u t i o n a l  and sch o o l 
s e rv ic e  memberships as a  means f o r  supplem enting  funds p ro v id ed  by 
in d iv id u a l  membership dues.
8. The Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs  and i t s  
d iv is io n s  sh o u ld  co n tin u e  to  fu n c tio n  as departm ents o f  th e  Oklahoma 
E ducation  A sso c ia tio n .
I t  i s  a ls o  recommended t h a t  th e  Oklahoma A sso c ia tio n  o f  School 
A d m in is tra to rs  :
1 . Promote o p p o r t im it ie s  f o r  a c t iv e  p a r t i c ip a t io n  o f  th e  membership 
in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .
2 . Inform  th e  membership by th e  u se  o f  r e g u la r ly  o r  s p e c ia l ly  
p u b lish e d  n e w s le t te r s  and b u l l e t i n s .
3 . Develop program s f o r  th e  involvem ent o f  la y  c i t i z e n s  and u n re la te d  
o rg a n iz a tio n s  and groups in  th e  a f f a i r s  o f  th e  a s s o c ia t io n .
Assume th e  le a d e rs h ip  f o r  develop ing  a  program  o f  c o o p e ra tio n  
and u n d e rs tan d in g  w ith  th e  Oklahoma C lassroom  T eachers A sso c ia tio n .
5 . E s ta b l is h  a  program  f o r  th e  re c ru itm e n t o f  com petent perso n s  f o r  
t r a in in g  as sch o o l a d m in is tr a to r s .
F u r th e r  r e s e a rc h  in  a re a s  r e l a t e d  to  t h i s  s tu d y  a r e  su g g es ted  as
fo llo w s :
1 . D e f in i t iv e  h i s t o r i e s  o f  th e  a s s o c ia t io n s  a re  needed to  supplem ent 
th e  d a ta  a v a i la b le .
2 . There i s  need  f o r  a  s tu d y  o f  th e  causes o f  th e  d e te r io r a t in g  
r e l a t io n s h ip  betw een th e  sch o o l a d m in is tr a to r s  and th e  c lassroom  te a c h e rs .
3 . There i s  need  f o r  a  s tu d y  o f  th e  n a tu re  o f  th e  p r in c ip a ls h ip  
and  th e  p ro f e s s io n a l  o rg a n iz a tio n s  f o r  p r in c ip a l s .
4 . Fux 'ther s tu d y  i s  needed to  determ ine  ways o f  im proving th e  
e f f e c t iv e n e s s  o f  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is t r a to r s .
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ERYOR PUBLIC SCHOOLS 
P5Y0R, OKIAHQMA. 
November 25 , 1964
P r 'c fe ss io n a l A sso c ia tio n s  o f  School A d m in is tra to rs
Dear' P re s id e n t:
I  am making a  s tu d y  o f  th e  o rg a n iz a tio n  and a c t i v i t y  programs 
o f  th e  p ro f e s s io n a l  a s s o c ia t io n s  o f  sch o o l a d m in is tra to rs  o f  th e  s t a t e s  
o f  t h i s  n a tio n . I t  i s  hoped th a t  t h i s  s tu d y  w i l l  c o n tr ib u te  to  th e  
grow th and q u a l i ty  o f  th e se  a s s o c ia t io n s .
I  s h a l l  be  g r a te f u l  i f  you w i l l  send  me a  copy o f  th e  c o n s t i tu t io n  
f o r  your s t a t e  a s s o c ia t io n .  I  w i l l  a ls o  a p p re c ia te  any o th e r  p u b lic a t io n s  
o r  m a te r ia ls  which your a s s o c ia t io n  has used . An envelope i s  e n c lo se d  f o r  
your convenience.
Yours t r u l y ,
D. D. C reech, 
Super i n t  endent
136
ERYOR PUBLIC SCHOOLS 
ERYOR, OKLAHOMA. 
Jan u a ry  7 , 1965
P ro fe s s io n a l  A sso c ia tio n s  o f  School A d m in is tra to rs
Dear Immediate P a s t - P r e s id e n t :
I  am making a  s tu d y  o f  th e  o rg a n iz a tio n s  and a c t i v i t y  programs 
o f  th e  s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s  o f  th e  U n ited  S ta te s .  
Your c o o p e ra tio n  i s  s o l i c i t e d  in  o b ta in in g  in fo rm a tio n  which w i l l  be 
v a lu a b le  to  ou r p ro fe s s io n .
You a re  b e in g  a sk ed  to  re sp o n d  to  th e  q u e s tio n s  l i s t e d  below  
because  o f  your r e c e n t  ex p e rien ce  as p re s id e n t  o f  your s t a t e  a d m in is tra to rs  
a s s o c ia t io n .  I  am su re  t h a t  you a re  k een ly  aware o f  th e  s e rv ic e s  to  
e d u ca tio n  t h a t  an a c t iv e  and e f f e c t iv e  a d m in is tra to rs  a s s o c ia t io n  can 
p ro v id e . I t  i s  hoped t h a t  t h i s  s tu d y  w i l l  make a  c o n tr ib u t io n  o f  p ro ­
f e s s io n a l  in fo rm a tio n  e s s e n t i a l  f o r  th e  grow th and developm ent o f  ou r 
s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .
A su rv ey  o f  th e  c o n s t i tu t io n s  o f  s t a t e  a s s o c ia t io n s  o f  sch o o l 
a d m in is tr a to r s  r e v e a ls  c o n s t i tu t io n a l  p ro v is io n  f o r  o rg a n iz a t io n a l  d e t a i l ,  
s t a n d ^ g  com m ittees, m e e tin g s , e t c . ,  b u t v e ry  l i t t l e  co n cern ing  th e  a c tu a l  
a c t i v i t y  programs o f  th e  a s s o c ia t io n s .  I  am seek in g  In fo rm a tio n  concern ­
in g  p u b l ic a t io n s ,  m ee tin g s , com m ittees, re s e a rc h  p r o je c t s ,  e t c . ,  which 
yo u r a s s o c ia t io n  i s  o r  has been doing . W ill you p le a s e  answ er th e  fo llo w ­
ing  th re e  q u e s tio n s :
1 . What a c t i v i t i e s  and program s a re  conducted  by your s t a t e  adm in is­
t r a t o r s  a s s o c ia t io n ?
(a ) P le a se  l i s t  and d e sc r ib e .
2 . What a re  th e  th in g s  your a s s o c ia t io n  has done b e s t?
3. What a re  th e  most im p o rtan t th in g s  your a s s o c ia t io n  co u ld  do
t h a t  i t  i s  n o t now doing?
Your prompt a t t e n t io n  to  th e s e  q u e s tio n s  w i l l  be g r e a t ly  
a p p re c ia te d .
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A s e lf - a d d re s s e d  stam ped envelope i s  e n c lo sed  f o r  y ou r u se .
Yours t r u l y ,
D. D. C reech, S u p e rin ten d en t
APPENDIX B
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AMSRICM ASSOCIA.ÎION OF SCHOOL AIMINISTMTORS 
1201 l 6t h  STREET, H. W., 
WASHINGTON, D. C. 20036
March 15, 19^5
Mr. D. D. Creech 
S u p e rin ten d en t o f  Schools 
P ry o r, Oklahoma
Dear D. D .,
T his i s  j u s t  a  qu ick  n o te  to  say  t h a t  o f  co u rse  I  s h a l l  be 
g la d  to  se rv e  as a  member o f  your ju ry .  My f i r s t  r e a c t io n  to  your 
su g g es ted  in s tru m en t in c lu d e s  a  l i t t l e  puzzlem ent as to  j u s t  how 
you propose t h i s  to  be u sed  - by whom and f o r  what purpose.
D o n 't t r y  to  answ er t h i s , s in c e  w ith in  a  few days I  hope to  
sen d  you on a d e ta i le d  c r i t iq u e  aa you su g g es t. In  th e  meanwhile 
good lu ck  to  you.
C o rd ia l ly ,
A rc h ib a ld  B. Shaw 
A sso c ia te  S e c re ta ry
ABS/rsn
1^0
C rit iq u e  on S e lf -E v a lu a t io n  Check and S u g g estio n  L is t
I ’d add a  whole b r i e f  s e c t io n  s t a r t i n g  w ith :
How long  have you been  a  member?
How a c t iv e  have you been?
Do you th in k  o p p o r tu n ity  i s  open to  a l l  members to  ta k e  an 
a c t iv e  p a r t?
D>o you r a t e  you r a s s o c ia t io n  as h ig h ly  e f f e c t iv e  in  a ch ie v in g  
c le a r  pu rposes?
% a t  do you th in k  th e  purpose o f  a  s t a t e  a s s o c ia t io n  sh o u ld  be?
O ther item s which a r e  m iss in g :
P ro v is io n  f o r  R egu lar Review o f  Purposes and Programs o f  th e  
A sso c ia tio n .
P ro v is io n s  f o r  C o n tin u ity  o f  Programs th ro u g h  O verlapping  
Term s, Good R ecords, e tc .
In d iv id u a l Membership in  th e  American A sso c ia tio n  o f  School 
A d m in is tra to rs .
In d iv id u a l  P a r t i c ip a t io n  in  A p p ro p ria te  N a tio n a l P ro fe s s io n a l  
A ss o c ia tio n s .
Use o f  th e  American A sso c ia tio n  o f  School A d m in is tra to rs  and 
O ther N a tio n a l R esources to  h e lp  Improve S ta te  A sso c ia tio n .
Communications w ith  A d m in is tra to r  A sso c ia tio n s  o f  O ther S ta te s .
Hope you can re a d  th e s e  comments. Not h ig h ly  c r i t i c a l ,  b u t an e f f o r t  to  
be h e lp f u l .
A irchibald  B. Shaw
3 / 1 9 /6 5
l4l
DODGE CITY PUBLIC SCHOOLS 
DODGE CITY, KMSAS 
March 15 , 19^5
S u p e rin ten d en t D. D. Creech 
Px-yor P u b lic  Schools 
P ry o r , Oklahoma
Dear S u p e rin ten d e n t Creech:
Your Psychology i s  very  good. The te rm in o lo g y  u sed  "se rv e  on 
th e  ju ry "  seems w e ll-c h o se n . Most anyone i s  going to  f e e l  o f  some 
im p ortance , so y e s .  I ' l l  f i l l  o u t th e  S e lf -E v a lu a tio n  Check and Sugges­
t i o n  L i s t  which you have s e n t  me.
I 'm  v e ry  i n t e r e s t e d  in  t h i s  m a tte r  o f  S ta te  S u p e r in te n d e n ts ' 
A ss o c ia tio n s . Two y e a rs  ago I  s e rv e d  my term  as P re s id e n t o f  th e  Kansas 
A sso c ia tio n  o f  School A d m in is tra to rs  and I 'm  v e iy  i n te r e s t e d  in  th e  work 
o f  such o rg a n iz a t io n s .
I  b e l ie v e  t h a t  s t a t e  a d m in is tra to rs  o rg a n iz a tio n s  can se rv e  a 
v e ry  v i t a l  fu n c tio n  in  th e  improvement o f  ed u ca tio n  in  th e  s t a t e .  I  
f u r th e r  f e e l  t h a t  th e y  a re  becoming more and more n e c e s sa ry  as an 
implement th ro u g h  which th e  S u p e rin ten d e n ts  in  th e  s t a t e  can ex p ress  t h e i r  
p o in ts  o f  view  and can guide t h e i r  e n e rg ie s .
In  g e n e r a l ,  I  would sa y , t h a t  th e  q u e s tio n n a ire  p o in ts  up r a th e r  
good c r i t e r i a  f o r  th e  e v a lu a tio n  o f  a  S ta te  S u p e r in te n d e n ts ' O rg a n iz a t io n ..
I  m ight p o in t  o u t to o  t h a t  th e  c r i t e r i a  as in d ic a te d ,  sh o u ld  be o f  con­
s id e r a b le  h e lp  to  new p re s id e n ts  o f  th e  o rg a n iz a t io n , o r ,  f o r  t h a t  m a tte r ,  
to  th e  E x ecu tiv e  Board o f  th e  v a rio u s  S ta te  A d m in is tra to r  O rg a n iz a tio n s ,
I  sh o u ld  th in k  t h a t  you sh o u ld  add to  e v a lu a tiv e  c r i t e r i a  some 
e v a lu a tio n  o f  le a d e r s h ip ,  b o th  th e  p r e s id e n t ,  th e  p r e s id e n t - e le c t  and th e  
b o a rd  o f  d i r e c to r s .  C e r ta in ly ,  I  found t h a t  th e  work o f  th e  o rg a n iz a tio n  
was p r im a r i ly  th e  work o f  th e  p re s id e n t  and th e  ex ec u tiv e  b o a rd  o f  
d i r e c to r s .  P e rh ap s, a n o th e r a re a  c o u ld  be added to  you r e v a lu a tiv e  
c r i t e r i a  f o r  th e  e v a lu a tio n  o f  le a d e rs h ip .
Your e v a lu a tiv e  c r i t e r i a  l i s t e d  " A c tiv ity  Program s" co u ld  a ls o  be 
l i s t e d  " A c tiv i ty  and  Committee Program s". I  th in k  your c r i t e r i a  th e r e  i s  
p r e t t y  w e ll done. I t  c o u ld  be a  l i t t l e  more d e ta i l e d  I  would th in k .
I  r e a l i z e  t h a t  t h i s  i s  s e l f - e v a lu a t iv e  c r i t e r i a  to  be u sed  by 
izzd iv iduals o f  th e  o rg a n iz a tio n  and I  presume th a t  your D o c to ra l S tudy would 
n o t p e rm it s u g g e s tio n s , e i t h e r  by q u e s tio n  o r  by a c tu a l  d i r e c t io n  to  be 
in c lu d e d , b u t i t  c e r t a in l y  would be n ic e  i f ,  a t  th e  c o n c lu s io n , you co u ld
i t e
p u t dowi c e r ta in  su g g es tio n s  as you see  them f o r  th e  improvement o f  ad­
m in is t r a to r s  o rg a n iz a tio n s  and  have th e se  su g g es tio n s  r a t e d  e i t h e r  on th e  
same s c a le  you in te n d  to  u se  in  th e  p re s e n t e v a lu a tio n  o f  " e f f e c t iv e " ,
"not e f f e c t iv e " ,  "no t b e in g  used" and "no t aware o f " ,  o r  on th e  s c a le  o f  
" l ,  2 , 3 f w ith  " l"  b e in g  b e s t  and "4 ' b e in g  l e a s t .
A nother ca teg o ry  which c e r ta in ly  co u ld  be impzroved i s  e v a lu a tio n  
o f  th e  number o f  and th e  ty p e  o f  m ee tin g s , b o th  o f  th e  b o a rd  o f  d i r e c to r s  
and th e  e n t i r e  p e rso n n e l.
L a s t ly ,  e v a lu a tio n  o f  th e  number and ty p e  o f  w orkshops, b o th  
re g io n a l and s t a t e .  I  know you have touched  on t h a t  in  "item  6 and  7 " in  
o rg a n iz a t io n a l  fram ework, b u t  I  had in  mind perhaps going a  l i t t l e  more in  
d e t a i l  in s o fa r  as t h i s  i s  such  an im portan t p a r t  o f  th e  a c tu a l  o p e ra tio n  
o f  th e  o rg a n iz a tio n .
C o n g ra tu la tio n s  to  you on a very  w orthw hile  p r o je c t .  As I  s a id  
a t  th e  b eg in n in g , I  b e l ie v e  th a t  th e  s ta te w id e  o rg a n iz a tio n s  o f  a d m in is tra ­
to r s  has g re a t  v a lu e  in  t h a t  th e  r e s u l t s  which co u ld  be o b ta in e d  from th e  
work o f  such o rg a n iz a tio n s  has s c a rc e ly  been tapped .
In c id e n ta l ly ,  th e r e  m ight be some e v a lu a tio n s  o f  th e  A .A .S .A ., 
a lth o u g h  perhaps you d o n 't  want to  broaden  i t  q u i te  t h a t  much. I  would 
say , however, t h a t  th e  A.A.S.A. i s  doing a  s p le n d id  jo b  in  t r y in g  to  
encourage th e  s t a t e  o rg a n iz a tio n s  to  do a  b e t t e r  jo b .
Good lu ck  on your D o c to ra l S tudy.
Yours t r u l y .
F rank B. 'Toalson 
S u p erin ten d en t
FBT:dr
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STATE DEPARTME3m  OF EDUCATION 
O liv e r  Hodge, S u p e rin ten d en t 
Oklahoma C ity , Oklahoma 
March 24, 19^5
Mr. D. D. Creech 
S u p e rin ten d en t o f  Schools 
P ry o r, Oklahoma
Dear D a le :
I  am in  r e c e ip t  o f  your l e t t e r  o f  March l 8 .
I  have re a d  your S e lf -E v a lu a tio n  Check and S u g g estio n  L i s t  and 
I  see  n o th in g  wrong w ith  i t .  I  th in k  i t  would se rv e  th e  purpose very  w e ll.
S in c e re ly  y o u rs .
O liv e r Hodge 
S ta te  S u p e rin ten d en t
OH: Y
ik k
ESW JERSEY SCHOOL SUTERmEENDENTS ASSpCIA.TIOE 
RIDER COLLEGE - TREIWON;, NEW JERSEY 
March 30  ^ 19&5
D. C. Creech
S u p e rin ten d e n t o f  Schools 
P ry o r P u b lic  Schools 
Box 548
P ry o r, Oklahoma
Dear' Mr . Creech:
I  b e l ie v e  you have in  your q u e s tio n n a ire  a  v e ry  p r a c t i c a l  
in s tru m e n t t o  s t im u la te  members in  tv o  "ways: f i r - s t , by g iv in g  them
an o p p o r tu n ity  to  e v a lu a te  what th e  a s s o c ia t io n  i s  a lre a d y  doing and , 
second , i t  g iv e s  them a  view  o f  th e  a re a s  in  which th e y  m ight l i k e  to  
see  t h e i r  o rg a n iz a tio n 'g ro w  o r  develop and g iv e s  them an  o p p o rtu n ity  
to  make f u r th e r  s u g g e s tio n s .
A nother b ig  c o n tr ib u t io n  as I  see  i t ,  you p ro v id e  a  p a r t i c i ­
p a t io n  a c t i v i t y  f o r  you r members, a  f e a tu r e  o f te n  o v erlo o k ed  in  th e  
developm ent o f  an  a s s o c ia t io n .  They f e e l  th e y  a re  ta k in g  an  a c t iv e  
p a r t  in  th e  improvement o f  th e  o rg a n iz a tio n .
C o n g ra tu la tio n s  on a  f in e  in s tru m e n t. 
f o r  a  s u c c e s s fu l  p r o je c t .
You have my b e s t  w ishes
I  s h a l l  be p le a s e d  to  r e c e iv e  a  copy o f  y o u r f in d in g s  as I  
know we in  New J e r s e y  w i l l  f in d  i t  h e lp f u l .
Yours t r u l y .
L. A rth u r W alton 
E x ecu tiv e  S e c re ta ry
LAW/mec
1^5
THE UNIVERSITY OF NEW MEXICO 
COIIEGE OF EDUCATION 
A p r i l  3 , 1965
Mr. D. D. C reech 
S u p e rin ten d e n t o f  Schools 
Box 5^
P ry o r, Oklahoma 
Dear Mr. C reech:
E n c lo sed  i s  a  copy o f  my comments on th e  s e l f - e v a lu a t io n  check­
l i s t  f o r  s t a t e  a s s o c ia t io n s  o f  sch o o l a d m in is tr a to r s .
I  hope t h i s  p roves h e lp fu l  and  I  s h a l l  be i n te r e s t e d  in  h e a r in g  
o f  you r p ro g re s s  and f i n a l  r e s u l t s .
S in c e re ly ,
P au l V. P e tty
PVP:ss
E ncl.
liS
Comment8 Concerning C h e e k - lis t  
on
A sso c ia tio n s  f o r  School A d m in is tra to rs
This r e p re s e n ts  an a ttem p t to  g e t a t  som ething on which very- 
l i t t l e  has been done. I t  i s  a  g r e a t ly  needed s tu d y . The -wide -varie ty  
o f  o p e ra tio n s  in  th e  d i f f e r e n t  s t a t e s  may make i t  d i f f i c u l t  f o r  t h i s  
f i r s t  s tu d y  to  accom plish  a  g re a t  d e a l. However, i t  does re p re s e n t  a  
s t a r t  and i f  i t  even p in p o in ts  some o f  th e  g re a t  d i f f e r e n c e s ,  t h a t  i s  
a  n e ce ssa ry  s te p .
A nother so u rce  o f  d i f f i c u l t y  may be th e  la c k  o f  knowledge about 
th e  o rg a n iz a tio n  and fu n c tio n in g  by th e  average  s t a t e  a s s o c ia t io n  member. 
You sh o u ld  a ttem p t to  g e t coverage in  each s t a t e  from o f f ic e r s  and form er 
o f f ic e r s  - e s p e c ia l ly  th e  l a t t e r  group.
S p e c if ic  p o in t s . The item s seem to  assume a p a r t i c u l a r  k in d  o f  
o rg a n iz a tio n . Did you examine a  number o f  s t a t e  o rg a n iz a tio n  documents 
(C o n s ti tu tio n s  o r  w hatever e l s e  may be u sed  as  th e  b a s ic  gu ide) b e fo re  
com piling  th e  item s?
Why n o t in c lu d e  some s p e c i f ic  item s d esigned  to  probe f o r  
o f f i c i a l  and u n o f f i c i a l  r e la t io n s h ip s  -with o th e r  groups - n o t j u s t
de term in ing  w hether o r  n o t th e y  have l ia is o n ?
The s c a le  and th e  manner in  which i t  -would be marked le av e s  much
to  be d e s ire d . F i r s t ,  th e  s c a le  head ings ask  f o r  what i s ,  in  e f f e c t ,
sim ple  o p in io n . Second, th e re  i s  no m easurable g ra d a tio n  which -would 
p e rm it any k in d  o f  r e f in e d  s t a t i s t i c a l  tre a tm e n t - i t  may be t h a t  you 
do n o t seek  t h i s  in  a  f i r s t ,  d e s c r ip t iv e  s tu d y . T h ird , th e  item s need 
to  be re-exam ined  c a r e f u l ly .
There i s  a  p la c e  f o r  w ell-done d e s c r ip t iv e  s tu d ie s  in  new f i e ld s  
o f  re s e a rc h  as  th e se  a re  opened. Such a  s tu d y  c o u ld  be b ased  upon an 
exam ination  o f  docum ents, c o n s t i tu t io n s ,  by-la-ws, m inutes o f  m eetin g s, 
co rresp o n d en ce , e tc .  This may be where we a re  as an a ttem p t i s  made 
to  r e a l l y  g e t b a s e - l in e  in fo rm atio n .
Paul V. P e tty
V3/65
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OKLAaOMA. ASSOGIA-ŒIDS!' OF SCHOOL AIMIN'ISTBA.TORS 
A Depaz-tnierit o f  th e  Oklahoma E d u ca tion  A sso c ia tio n
March 2S ,  19^5
D ear CASA Member:
The e n c lo se d  q u e s tio n n a ire  i s  b e in g  s e n t  to  a l l  S u p e rin ten d e n ts  
o f  Schools in  Oklahoma who az'e members o f  th e  Oklahoma A sso c ia tio n  o f
School A d m in is tra to rs . I t  has been  developed  by D. D. C reech , S u p e rin ten d en t
o f  Schools a t  P ry o r , Oklahoma. S ince  i t  w i l l  ta k e  o n ly  a  few m inutes o f  
y o u r t im e , I  u rg e  you to  com plete th e  q u e s tio n n a ire  and r e tu r n  i t  to  
Mr. Creech im m ediate ly .
D ata c o l le c te d  from  t h i s  su rvey  w i l l  be v a lu a b le  to  th e
Oklahoma A s s o c ia tio n  o f  School A d m in is tra to rs  as we p la n  f o r  th e
b u ild in g  o f  a  s t ro n g e r  o rg a n iz a tio n . Mr. Creech has c o n tr ib u te d  much 
tim e  and e f f o r t  to  th e  s tre n g th e n in g  o f  o u r o rg a n iz a tio n . L e t 's  
r e c ip ro c a te  by fu rn is h in g  th e  in fo rm a tio n  re q u e s te d .
S in c e re ly ,
D ale A. Hughey, P re s id e n t 
Oklahoma A sso c ia tio n  o f  School 
A d m in is tra to rs
DAHikec
Enc.
l i ç
FRYDR PUBLIC SCHOOLS 
P ry o r, Oklahoma 
A p r i l ,  1965
Dear C olleague ;
The in fo rm â tio n  re q u e s te d  in  t h i s  q u e s tio n n a ire  i s  e s s e n t i a l  to  
a  s tu d y  I  am making o f  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs . 
I  w i l l  s in c e r e ly  a p p re c ia te  y ou r c o o p e ra tio n  in  th e  com pletion  o f  t h i s  
q u e s tio n n a ire .
The purpose o f  t h i s  s tu d y  i s  to  id e n t i f y  th e  s t r e n g th s ,  weak­
n e sse s  , and needs o f  th e  Oklahoma A sso c ia tio n  o f  School A d m in is tra to rs  
as  r e p o r te d  hy member s u p e r in te n d e n ts . I t  i s  b e lie v e d  t h a t  a  s tro n g e r  
and  more e f f e c t iv e  Oklahoma A ss o c ia tio n  w i l l  r e s u l t  from t h i s  s tu d y .
I  am e n c lo s in g  a  s e l f - a d d re s s e d  envelope f o r  your u se . P lease  
r e tu r n  th e  q u e s t io n n a ire  to  me a t  y ou r e a r l i e s t  convenience.
R e s p e c tfu lly  y o u rs .
D, D. C reech , S u p e rin ten d en t 
P ryor P u b lic  Schools
PERSONAL INFORMATlOH
Your name and ad d ress  i s  re q u e s te d  f o r  purposes o f  m a ilin g  and 
fo llo w -u p  o n ly . In fo rm a tio n  o b ta in e d  from t h i s  q u e s tio n n a ire  w i l l  n o t 
be u sed  in  any way t h a t  w i l l  id e n t i f y  an in d iv id u a l  re p ly .
Name o f  re sp o n d en t; _________________________________________________________
A ddress o f  re sp o n d en t:
How long  have you been  a  member o f  CASA?
Have you been v e ry  a c t iv e  ( ) ,  m o d era te ly  a c t iv e  ( ) ,  o n ly  s l i g h t l y
in v o lv ed  ( ) ,  in  th e  a f f a i r s  o f  th e  a s s o c ia t io n ?
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P le a se  respond  to  each item .
13* P ro v is io n s  f o r  C o n tin u ity  o f  Programs th rough  Over­
lap p in g  Terms ; Good Records^ e t c . ....................................
1^ ' Mechanics f o r  E s ta b l is h in g  P o s it io n  o f  A sso c ia tio n  on 
C urren t I s s u e s ........................... .....................................................
I■p
Ü
i
nd(U
g
I I
INEIVIDUAL AND GROUP ACTIVITIES
15* L eadersh ip  P rov ided  by A sso c ia tio n  P re s id e n ts  . ......................
l 6 .  L eadersh ip  P rov ided  by P re s id e n ts -E le c t  . . .  ...........................
17* L eadersh ip  P rov ided  by V ic e -P re s id e n ts .............................................
l8 .  L eadersh ip  P rov ided  by th e  E xecu tive  Committee...........................
19- Exchange o f  Ideas W ithin  th e  Membership ........................................
20 . O pportun ity  f o r  A c tiv e  P a r t i c ip a t io n  by A ll  Members . . . .
21. E f fe c tiv e n e s s  in  A chiev ing  Purposes .................................................
ASSOCIATION ACTIVZDY PROGRAMS
2 2 . P u b l ic a t io n s ..................................................................................................
2 3 . P u b l ic i ty  and P u b lic  R e la t io n s . . . .............................................
2k.  D issem in a tin g  In fo rm a tio n  to  M em bersh ip .................. ....
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